LIBA Acem Menvoycarvrm — A7 B4,

MEXIUHEH JIOKJAJ 3A JEMHOCTTA
HA ,,JIBA ACET MEHH/ZKMBHT” AJl
MPE3 YETBBHPTOTO TPUMECEUYHE HA 2013 r.,

CBI''TACHO wi. 1000,an. 4, 1. 2 or 3OIHK

L. BAXKHM CBbBUTHA 3A ,HBA ACET MEHUJIXKMBHT” AJl, HACTBIIWJIH [TPE3
YETBBPTOTO TPUMECEYHE HA 2013 r. (30.09.2013 r. - 31.12.2013 1)

B pesyarar ua ocblliecTBeHaTa ocHOBHA JeHHOCT Ha Apy:xkecTBOTO ,,IIBA Acer MeHMAXMBHT
AJl no ynpasneHWe ¥ pasBMUTHE Ha HETOBWTE IBIICPHM JpYXKecTBa mpes nepuopa Ha YETBBPTOTO
Tpumeceure Ha 2013 rojuHa He ca HacTBIIMIH JIPYTH OOCTOSATENCTBA, KOHTO OHXa MOIIH fHa ObaaT
OT 3Ha4YeHHE 33 UHBECTHTOPHTE, OCBEH OTPAa3eHUTE BLR BhTPeHIHATa HH(OPMALIHAL.

I BAXHHA CBBHTHA 3A ,IIBA ACET MEHMUKMBHT” A/, HACTBIIMIHA OT
HAYAJIOTO HA ®HHAHCOBATA T'OJUHA JO KPASI HA YETBBPTOTO
TPUMECEYHE HA 2013r. C HATPYHBAHE.

Ha 10.01.2013 r. ,JIBA ACET MEHHMDKMBHT” AJl B3eMma pelueHye 3a NpEeKpaTiBaHE Ha
AOroBopH 3a HaeM Ha o0ekTH na ,,LIBA TbPTOBHUA” EOO/I, namupatu ce B rp. Pyce, kakTo cnensa;

- Cynepmapkert ,I[GA UBEHH”, naxonsw ce B rp. Pyce, ks. ,,Uepuu Bpbx” 2, ¢ HaeMoparen
SPAJIAHC” OO]I.

- Cynepmapker ,,[IBA HOJIATIM”, raxonsuw ce B rp. Pyce, k8. Jonanure”, ya. ,,Ctpemnenne” No
27, ¢ naemoparen ,,OBHUC 2005” EOO/].

- Cknan Pyce, naxonsuy ce B rp. Pyce, yn. Jlorcaam™ Ne7, ¢ naemogaren ,,BYJIABTO PVCE”
O0H.

Ha 24.01.2013 r. ,IIbA TBPTOBHUS” EOOJ, apyxecigo or rpymata Ha ,LIBA ACET
MEHUJDKMBHT” AJl, yupenu apyskecTBo ¢ orpanuueHa otrosopHocT ,1{BA Hebenew” EQOJ, kato
eiHONIMYeH COOCTREHHK Ha Kanuraita ,,lIBA ThbPTOBUA” EOOJ, ¢ ynpasuten HJumutep Pycer Pyces, ¢
EUK 202408586, cemanuumie w agpec Ha ynpasnenue rp. HeGenen 5030, mectHocr YCTUTO, ITH
035026, OOHC CI'PAIA ,JIOTUCTHYEH LIEHTHP LIBA“.

Ha 29.01.2013 r. ,UBA TBPTOBHA” EOOJ, mpyxecrao orT rpynara na ,JIBA ACET
MEHUJKMTBHT” AJl, npeycTaHOBiBa TBProBcka A€HHOCT B CAEAHHTE TBPrOBCKH oGekrH: |.
Tuproeexu obekr ,LIBA TNMarnnkenn”, naxoasaw ce B rp. [Narnukeny, yi. ”Aranac Xamkucnasuer” Ne 20
u 2. Trprosckn obexT ,,LIBA Tatpuapx”, naxoasu ce B rp.Bapna, 6yn. ,,Bnanucnas Bapuenuux” Ne 111,

»HUBA Toprosus” EOO/J] npeycraHoBsiBa THProBeka AEHHOCT B CAeAHUTE 00EKTH, HA CIEIHHTE

- .»LIBA Yaiika”, Haxoasw ce B rp. BapHa, x.k. ., Ualika” 6n. 27 — ksM nara 04.02.2013 1.

- »LBA Jlesckn”, naxonsu ce B rp. BapHa, 6yn. “Jlesckn™ Ne 35 — kb pata 05.02.2013 1.

- »LIBA Tpaxus”, naxoasw ce g rp. Bapha, yn. ”Sukyn Boiisoga” Ne 24 — kuM gata 06.02.2013 r.

- »IBA Brnaaucnaeoso”, Haxopsis ce B rp. Bapua, k.. ,,Bragucnas Bapsenunx”, yi1.”Huin - kbm
nata 07.02.2013 r,

- »UBA Mnanoct”, Haxoasu ce 8 rp. Bapha, x.x. ,Mnagoct” go 6n. 122 — kum gara 08.02.2013 1.,
- »LIBA Cunuen”, Haxousui ce B rp. Bapua, yi. "Bacun Jipymen” Ne 22 — kum 3aTa 09.02.2013 r,

- »UBA UeHTep”, Haxonsiu ce B rp. Bapua, 6yn. ,Bnanucias Bapunenuuk” Ne 7 — kpM narta
10.02.2013 r.

- »1BA Tlposanus™, naxogqi ce B rp. IpoBagus, ya. “An. CramGonubicku” Ne 20 — ktM zarta
11.02.2013 r.
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- HUBA Jobpuu 17, Haxonam ce 8 rp. [To6puu, yn. "Hezasucumoct” Ne 2 — kbm aata 11.02.2013 r.
- ~LIBA Hobpuu 3ee3zna”, vaxomaw ce g rp. JoGpuy, yn. "Jlescku’™ No 2 — kbm gata 11.02.2013 r.
- IBA Kasapha”, naxoasui ce g rp. Kapapua, yn. "Caga lanues” Ne | — kbM pata 11.02.2013 1.

Ha 21.02.2013 r. ,UBA TBPI'OBHA”™ EOO/L, apyxkecrso ot rpyrara Ha ,IIBA ACET
MEHWJIDKMBHT” AL, yupenn apyxecTBo ¢ orpaHudeHa orroropsoct ,,LIBA Kasapua” EGOJI, ¢ EMK
202452981, cemamiie U aapec Ha ynpasienue rp. HeGenen 5030, mecthoct YCTHUTO, TTH 035026,
ODHUC CTPAJIA JIOTUCTHUYEH LIEHTLP LIBA“, kato ennonuden coberBenyk va kanurtana e ,,1[BA
THPI'OBHSA” EQO/L, a ynpaBuTen Ha HOBOYUPEREHOTO ApYKecTeo e Bopucnae Bornanos BornaHos,

Ha 01.03.2013 r. Tnproecku obext ,LIBA Tpsaeua”, naxomsu ce B rp. Tpasua, yn. “Awren
Kehues” Ne 50, et. 1, obekr 1, npemunasa nox ynpaeieHuero Ha , lIBA @panuaiiz” EQOOJI, npyxecTso
oT rpynara Ha ,,JIbA ACET MEHHUJDKMBHT” AJl.

Ha 25.03.2013r. ,IIBA THPIOBMA” EOOH, napyxectso or rpymata Ha ,IIBA ACET
MEHHUIDKMBHT” AJl, npeyctaHoessa Thproscka aelnocr B obekr ,,L{BA Jlonanu”, Haxoasuy ce B rp.
Pyce, k8. ,,Jlomann”, yn. ,Crpemnenue” No 27.

Ha 02.04.2013r., e Boucano B THProBckus perucTsp KM ATEHIMS KbM BIHCBAHHATAE,
cnegaoTo oberogrenctso: , JIBA ACET MEHUJDKMBHT” AJl 3akyirysa o pena Ha wi. 129 or
T3 1 047 688 mpyxecrsenn nama ot kanurana Ha ,,JIBA Ceumos” EOOJI, EMK: 202427024, or
COHONHTHHA COOCTBEHMK Ha KallHTasja Ha OpyxecTBoTo ., IBA IIpomspre MeHuxmout” EAJL
Exnonuuen cobcrBennk Ha kamutana Ha ,I{BA Ceumos” EQOJ] or marara Ha oOsBsBaHE B
Teprosckus perucThbp KbM AreHIHS KbM BOHcBaHHATA crasa ,,I[BA ACET MEHWDKMBHT”
AJl. Yopapuren Ha ,,LIBA Csrmos” EOO/] ¢ Mapuu Hukxonor MapusoB.

Ha 11.04.2013 r., e BmHcano B THProBekHs perHCTbp KbM ATeHIHS KbM BIIMCBAHHATA,
cneqHoTo obcrogrenctso: ,,[IBA ACET MEHU/DKMBHT” AJl 3akynysa o pena Ha wi. 129 ot
T3 2 437 apyxecTBeHH Osina ¢ HomHHATHA cToiHOCT 100 nesa ot kanmtana Ha ,,Pamomupa 2006
EOO/I, EMK: 104663104, or enHonH4YHHS coOCTBEHMK HA KanmTalda Ha IPYKeCTBOTO ,,[IBA
[Iponspru MennmxmbaT” EAJ]. EnHomuueH coGCTBeHHK Ha KamuTama Ha ,.Pamomupa 20067
EOOJ or 11.04.2013r. ctaBa ,JIBA ACET MEHUJDKMBHT” AJl. Vupasuren na ,,Pamomupa
2006” EOO/I e Uraitno IlerpoB MapuHOB.

Ha 29.05.2013 r. ,MUHTEI'PAJI BBJITAPHS” EOOJ/, ¢ Ensonudyen coOCTBEHHK Ha
kamutana ,UUBA TbBPIOBMA” EOO/l, npyxectso or rpymara na ,IIBA ACET
MEHHWJDKMBHT” All, B wactTa Bnycauu obcrostencTsa B TP uma nMpomsiHa HA yIIPaBHTEN,
KaTo 3a HOB yIpaBuTel € m30pan Jlamutsp Pyces Pyces, ETH 7803041480, nputexasar J.x. No
640688154, usnanena Ha 16.08.2010 r. or MBP rp. Benuko THpHOBO, IIOCTOSHEH aapec B Ip.
Bemuko TrprOBO.

Ha 29.05.2013r. ,IIBA Jlorucruka”’EOO/I, npyxecrso ot rpymara na ,[{IbA ACET
MEHWUJDKMBHT” AL, B yacTTa Boucanu obcrosrenctsa B8 TP uMa npoMsiHa Ha yIipaBHTeNd,
KaTo 3a HOB ynpasuten ¢ u3bpan Jumutep Pyces Pyces, EI'H 7803041480, mputexapam 1.k, No
640688154, nznanena na 16.08.2010 r. or MBP rp. Bemuko TobpHOBO, IIOCTOAHEH ampec B Ip.
Benuko TspHORO.

Ha 16.08.2013r. ,IIBA ®PAHUYAN3 IO, ¢ 51% oT coGCTBEHOCTTA HA KAmWTaia Ha
koeto ¢ ,I1[BA ®PAHUAN3” EOQO, npyxecrso ot rpymara Ha JIBA ACET
MEHWJDKMBHT” AJl, orBaps HoB obext, Cynepmapket ,,JIBA JIMHK”, naxozsm ce B rp.
Crapa 3aropa, 6yn. "Ilap Cumecon Bemaxu™ 168A.
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[TenHHTE TeCKTOBE HA YBESAOMIICHHATA, KOUTO ca MYyBIMKYBAHHM B €IEKTPOHHUTE PETUCTPH Ha
K®H, bDb - Codua AJl w nudopmauronnnTe areHums, ypes nnatgopmi , X3News”, | Bronetud” na
Hupecrop, ca Ha pasnonokeHue Ha yelG crpanuuata Ha LHBA  Acer Menumxmuat” Al
www.cbaamg.com.

I BJIMSAHUE HA BAXHH CBBUTHA 3A ,IIBA ACET MEHHITXMBHT” A]l,
HACTBHIIMINA IIPE3 YETBBPTOTO TPHMECEYHME HA 2013 r. BBPXY
PE3YJTATHUTE BbB ®PHHAHCOBHUA OTYET

~HUBA Acer MenumxmbHT” AJl e ,JpyxecTBo-maiika” M MMa 3a el Ja KOOpIHHHpA
ThProBCKAaTA, HHBECTHLMOHHATA M (JMHAHCOBATa AEHHOCT HA ABIIEpHUTE CH npeanpHaTHs. OCHOBHATA
Hen, ¢ KoATO € ch3faneHo ,lIBA Acer MenumambHT” AJl, € npunoOuBaHeTe Ha JAJIOBH Y4acTHS,
NPEeCTPYKTYPUPAHETO, PAZBHUTHETO M YINPABIEHHETO H KOHCYNTHP2ZHETO Ha JBIICPHH JIPYKECTEa,
HHBECTUPAHETO B KANMTaN W (HHAHCHPAHCTO Ha [PYKEeCTBA, B KOMTO TO Y4acTBa. B TOZIH CMHCBHI
OCHOBHHTE TIPHXOJAH Ha rpynarta Ha ,IIBA Acer MenmmxMbHT” Al ce dopMUpar OT ABLIUEPHHUTE MY
JApyxectsa. OcHoBHaTa ctepa Ha JeMHOCT Ha JBLUEPHHTE JApYXKecTBa e npofaxbara Ha ApebHO Ha
XPAHHTE/IHH M HEXPaHWTEIHH CTOKM 4Upe3 BEpUTa Marasdiy, NpHHagjexauld KeM THproecka Mpexa

ITBA.

CoriacHO MHAMBHIYAHHA MEXIHHEH (HHaHCOB oTueT Ha ,,JIBA Acer MenumxMBHT All, KEM
31 mexemepu 2013 r., ApY>KECTBOTO € pEaJH3UPATIO NPHXOOM B pasMep Ha 463 xun. nepa. Pasxoaure 3a
JeHHOCTTA HA JPY’KECTBOTO 33 OTYETHHA NEPHOA BB3NMU3aT HA 319 xun. nema, kaTo Hal-rofaM a1 UMaT
pasxodH 3a mepcoBana 8 pasmep Ha 147 xwi. neBa W pa3sxXoAM 3a BBHIUIHM YCAYFH B pa3sMep Ha 92
xwriesa. Kem 31 gekeMepu 2013 r. apy:ecTBOTO € peanu3Mpano MONOXUTENEH (DHHAHCOB pe3ynTar
npean obnaraHe ¢ AaHbUH B pasMep Ha 138 xui. nesa.

IV. OIIHCAHUE HA OCHOBHHMTE PHCKOBE H HECHTI'YPHOCTH, IIPEJXf KOUTO
E H3OPABEHO JPYXKECTBOTO TIIPE3 OCTAHAJATA YACT HA
PHHAHCOBATA TTOAHHA

B xosa na ofuvaliHaTa cH JeHHOCT APYKECTBOTO MOxe [a OBJieé M3NOKEHO HA pasNHYHH
thuHaHcoBH puckoBe. [TazapHUAT pHUCK € PHCKEBT, Y€ CRpaBeiiMBaTa CTOWHOCT WIH OBAelidTe NapHUHH
NOTOUM HA (PUHAHCOBHA WHCTDYMEHT LUE BapHpaT MOpamM NPOMEHHTE B nasapHure ucHu. [lazapHusr
PUCK BKIIOYBA BANYTEH PHCK, JIMXBEH PHCK M LGHOBH PUCK. KpPEIWTHUAT PHCK € PUCKLT, Ye gaHara
cTpaHa no (MHAHCOBHSA HHCTPYMEHT Ille NPHYMHKM (HHAHCOBa 3aryba Ha Apyrara, B Ciydail ue He
M3ITBJIHM  IOFOBOPEHOTO 3aab/okeHHe. JIMKBHIHMAT DHCK € PHCKBT, 4e rpymata OM Morma ja uMa
3aTpY/IHEHHS TIPH NOCPELIaHe HA 3aAbIDKEHHATA CH O QUHAHCOBHTE MacHBH.

Or cTpasa Ha PpPBLKOBOJACTBOTO HA [IPY)KECTBOTO (DMHAHCOBHTE pPHCKOBE TEKYIIO cCe
HIEHTU(HIMPAT, H3MEPBAT M HaOMONARAT ¢ MOMOIUTA Ha PAIIHYHH KOHTPOIIHH MEXAHH3IMH, 34 Ja Ce
OMpene/iaT aJEKBaTHH LIEHH HA YCIYTHTE, MPEJOCTABAHH OT [PYKECTBOTO, HEHATA HA [PHB/ICUSCHHTE
32€MH H Jd C€ OLEHAT aJeKBaTHO (pOpMHTE Ha MOAXBbpKAHe HA CBOOOAHMTE NHKBHAHH CpelcTRa, 6e3 Oa
ce JIOMyCKa HEeONPaRJaHa KOHLIEHTPALM HA JAJCH PUCK.

[HonuTukaTa Ha OPYXKECTBOTO € [1a OMOBECTABA BHE (PMHAHCOBMTEC CH OTYCTH CRIpaBe/UTHBATA
CTOHHOCT Ha (DHHAHCOBHTE AKTHBU M NTACHBH, HAil-B€Ye 3a KOMTO ChLUECTBYEAT KOTUPOBKH Ha TNazapHU
uesd. Konuenuuata 3a crpaBeAnuBaTa CTOHHOCT Npedojara peanusdpaHe Ha (DUHAHCOBHTE
HHCTPYMEHTH 4pes npojaxba. B noeeuero ciayuan obave, ocobeHO MO OTHOUIGHHE Ha ThPrOBCKUTC
B3eMaHHMd M 3a[bKECHKMA, KAKTO M KPEIOMTHTE, [PY)KECTBOTO OYaKBa [a peaju3HMpa Te3d (PMHAHCOBH
aKTHBM Ype3 TAXHOTO LUJIOCTHO OOpaTHO M3MUIAlllaHe MAM MOTACABAHE BbB BPEMETO. 3aTOBA TE ce
NPEACTABAT {10 TAXHATA HOMHHAJIHA WM aMOPTU3UPYEMa CTOMHOCT, ako ToBa e obocHoBaHO. 'onamara
4acT OT (HHAHCOBHTE AKTHBH M MACHBH Ca KPATKOCPOYHH MO CBOATA ChUHOCT (ThPrOBCKM B3EMaHM,
3aJb/DKEHHA H KPaTKOCPOUHM 3aeMH), MOpaJM KOSTO MOKE Aa Ce NpueMe, Ye TAXHATa CIpaBejdpa
cTOHHOCT ¢ Npubnu3MTeNHO paBHa Ha 0ajlaHcoBaTa UM cToOiHOCT. [lpH IBATOCPOMHHUTE APENOCTABEHH
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3acemMu ﬂpH6J’EH3HTCJ’IHﬁT& CUEeHKa Ha <npaeeanvBaTa HM CTOWHOCT € 4pe3 NUCKOHTHPAHETO HA TEXHUTE
6’b£lel_l.lld napH4HH NOTCUH HA Gaza YCpEOHCHH Mna3zapHH NHXBEHU NPOUEHTH KbM Kpad Ha CBOTBETHHA
OTHETCH NMEPHOA.

YBenyena KOHKYpEeHIHA

TemnoseTe Ha pasBuTHe Ha KOHKypeHuuATa B cdepara Ha Jelinoct Ha ,IIBA Acer
MennpxMeHT” AJl W aBlIepHEMTE MY ApY>KECTBa ca BUCOKH W JHHamMu4yHW. HapnuszaHeTo Ha masapa Ha
MHOXKECTBO YY)KICCTPAHHH BEPHUTH, Npellaralld CXOIHH YCTYTd H NPONYKTH, KAKTO M Pa3BUTHETO Ha
HAKOW MECTHH BEPHTH Mara3HHH 3a THProBus Ha JipeOHo, ca daxropute onpepenaiy OH3HeC cpelarta, B
KOATO paboTAT IbUIEPHHTE ApYyxecTsa Ha ,,lIBA AceT MeHuHKMBHT AJ{

Crparerusra 3a pa3BHTHE Ha APYXECTBOTO, HACOUEHA KbM YTBbIKAABAHE HA YIPaBIABAHATA OT
»UBA Acer MennmmxmbHT” AJ] THProBeka Bepura, KaTo €Ha OT BOAEIMTe B 06MacTTa HA TBProBUA HA
ApebHO ¢ XpaHHUTENTHH CTOKH B bbarapnd, ocTaBa HeNmpOMeHeHA. 3a 1ieTa PEKOBOACTBOTO MpPeIBHKIA:

¢ [lopHinaBaHe Ha ePEKTHBHOCTTA M Pa3BHTHE Ha QUpMeHAT2 MHPPACTPYKTYPA MO OTHOIUEHHE HA
JOrMcTHYHa 0a3a, UEHTPANM3aLMA Ha [pOLecCH ¢ ToTeHUWan 3a edekTH oT mawaba u
JEUCHTPAIH3UPaHe HA NPOLECH YHMATO e()eKTHBHOCT € CBbp3aHa ¢ JeHHOCTTa Ha ThProBCKaTa
MPeKa, HHPOPMALMOHHH TEXHOJIOTHH M TIOBHIIIABaHE KEANH(QHKALMATA HA SKUIIA.

e Pa3sBuTHe Ha CBINECTBYBAllldaTa MpeXa OT THProBCKM O0EKTH, OTKPUBAHE HA HOBU THPrOBCKH
00€KTH, KaKTO H MPUIOOHBAHE HA CHILECTBYBALUM MarasHHH.

¢ AKTHBHO YNpaB/ICHHE Ha KAMEHTHTE 4pe3 pa3sBUTHE Ha IpOrpaMaTa 3a JIOSMHOCT, KaKTO M
NOBMIUABAHE Ha ,,CTOHHOCTHOTO TNPEIUIOKEHHE” KBM KIHCHTA 4Pe3 AOITBIHWTCIHW YCJIYrH,
TIPOMOLIHH, aCOPTHMEHT M APYTH NoJ00HH.

TemmoBere Ha pa3BUTHE HAa KOHKYpeHLHUSTAa B ciepaTa Ha QeHHOCT HA OpPYXKECTBOTO ca
H3KJIIOYHTENHO JMHAMH4HH. B nociennuTe roasHH HAaBIA30Xa HAKOJIKO OCHOBHH My>K/€CTPAaHHH BEpHTH,
a penula APyru ca B HampexHana (ha3a Ha HaBRITM3aHe, MPE/UIATAIM CXOIHH YCIYTH H NpoaykTH. Ouaksa
CE ¢ TOBA KOHKYPEHLMATA B CEKTOPA 3HAYMTENHO Aa C€ YBEJWYH. YyxKaecTpaHHHTE BEPHTH HABINM3aT B
buarapus cbc cBoMTE e)EeKTHBHH MOJIENTH HA:

e  OpraHH3auns Ha OM3HEC MPOLECH.

e  dopmMaTtH Ha 0DEKTH.

» Hurerpupara uHGOPMaLOHHA CHCTEMA.
o Jlordcruuna miardopma.

*  MexayHapoaHH MOKYIKH.

JIpy’KecTBOTO NNIAaHHpAa Ja M3NO0J2RA aKTHBHO HAJNOXKEHH JOOPH MEXAYHAPOIHU NPAKTHKH C [N
pa3BHTHE HA Na3apHaTa My nosunua. OCcHOBEH ENEMEHT B Ta3W CTPATErus e aKTHRHOTO YIIPaBIEeHHE Ha
1ineHTuTe. OT OCHOBHO 3HAYEHHE € U30OPBT M OCUTYPSBAHETO Ha KAOYOBM HOKAIMH M NPUIATaHETO Ha
rbBKaBa CTPATErHs 110 OTHOIUCHME Ha (OPMATHTE Ha MarasMHMTE OT MpEKara KakTO M0 BHAOBE
(IeHOHOIIHN MarasHHH, MarasMHH 3a €XEJHCEHM MOKYNKH — T.Hap. convenience stores wim ynobuute
MArasuHH, H CyNepMapKeTH), TaKka ¥ TI0 pasMepH.

3apucumoct oT CHYKHATE/IH

B ycnopuaTa Ha KOHKXYpeHTHa Hannpepapa e(eKTHMBHOTO YNpPaB/ICHHE HA YOBELIKHTE PECYPCH €
onpeenal, GaxkTop 3a HKOHOMHYeckd npociepurer. YoseiuukusT (akrop e KIHOYOB pecype, C KOHTO
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LUBA Acer MennmrnvenT” All pasnonara. Hatpynanute 3HaHHs U ApaKTHYECKH OTNTMT HA CRYKHMTENNTE
ca B OCHOBATAa Ha Pa2BHTHETO H YCIIEWHOTO NpHiarade Ha 6uzHec monena va ,,LIBA Acer MennammbHT”
AJl. YacT ot cayxurenuTe ca B exkuna Ha rpynata Ha ,JIBA Acer MeHnmxmtHT™ AJl OT caMoTO MY
ch3faBaHe.

JInKBHAEH pHCK

JIMKBUAHMAT PUCK € CBBP3aH CBC CHOCODHOCTTA HA APYXKECTBOTO [a Hocpella TeKYUIMTE CH
33 bIKESHUS.

Puck o1 Yuacrue B odenuHenHe 3a THProBusa

PeanusupaHeTo Ha CTpAaTerigTa 3a Pa3sBHTHE Ha JPYKCCTBOTO M KOHKYPEHTOCMOCOOHOCTTa Ha
HETOBHTE JBUIIEPHH APYIKECTBA 3aBHCH CHIIHO OT Y4acTHETO Ha APY’KECTBOTO M JbLUEPHHUTE APYXKECTBA B
obenuenue 3a Thprosus. IlonobHO yyacTHe e ycioBMe 3a IOCTHraHe Ha [OKYNATENHAa crocobHoCT,
ChIIOCTaABHMA € Ta3W Ha MCHAYHAPOAHH BEPHUIH 3a& TBPIOBMA Ha ,IIPEGHO.

OnepaTHBEeH pACK

OnepaTHBHHAT PUCK ce AedHANHpPa KaTo “PUCK OT AHPEKTHH WIH HHIUPEKTHH 3ary0H, B pe3ynrar
HAa HEaleKBATE€H BbTPELIEH KOHTPOI, HOBELUKH AKT MM BBHIOHO chOuTHE”. CBBp3Ba C€ € TEKYLIMA
KOHTPOIT ¥ OLIEPATHBHOTO YIIPABJICHHE Ha NeHHOCTTA HA JPYKECTBOTO. B TOZM CMHCBII, KATO ONEPATUBHU
PHCKOBE MOTAT [Ja C€& [10Co4aT:

PHCKOEEC OT FPCUIKHK Ha CIY>KHTECIH

PHCK OT [MOBpPE€Ha Ha M3II0JI3BAHHA HHBCHTAp

PHUCKOBE CEBP3aHH C H3NIOJI3BAHUTE CHCTEMH 3a CUTYPHOCT
PHCKOBE CBBP3aHH C YIIPABJICEHHUETO Ha CKAAJIOBHUTC HATHMYHOCTH
PHUCROBE OT KOHTpAre¢HTa H T.H.

C uen MWHMMH3HpaHEe Ha TO3H PHCK NP YIIPABACHMETO HA ABLIICPHHTE JpY)KEcTBa W Ha
Teproeckute obektd, ,JIbA Acer MenumkmbHr” AJl e BBBEIO CTAaHIAPTH H € TIPHIOKHIO
ABTOMATH3ALIMS HA pelHia KIoYOBH OM3HEC NpolecH. Tasn NpakTHKA MO3BOJABA SCHO Jelerupase Ha
OTTOBOPHOCTH M pa3BUTHEe Ha (upMeHaTta HHpacTpykTypa. Ha Tazm Gasa mpouecuTe, CBBp3aHU C
OMEepPaTHBHOTO YNpaBjieHHe Ha AeHHOCTTA Ha THProBCKUTE OOEKTH, MMAT ACHH MpPaBHIA W OTTOBOPHHIIHY,
KOETO TIO3BOJIABA BHCUIETO W CPeAHO PHKOBOACTBO B rpymata Ha ,,JlbA Acer Menumxmbatr” AJl na
doxycupa BBpXY pa3BUTHETO W noBuiiaBaHero Ha edexrusnoctra. Jpyxkecrsoro ¢ pazpaborTune u
NpwIara MHOXKECTBO CTAHJAPTH, CBBP3aHH ¢ 0OCNY>KBAHETO HA KIMCHTH, YIIPaBICHHE HA WHpOpMAaIlHATa,
YNpaBJeHHeTO Ha NOrMCTHKATa M CKIaJOBHTE 3aracH, noadopa v o6y4eHHeTo Ha nepcoHana u ap.

Puck o1 ynpap/ieHHe Ha pacTexa

Bpodar Ha feficTRaiuTe Thproeckure odekrn o Bepurara Ha ,,JIIBA Acer MenupxkMmbeHT AL oT
28 B xpaa Ha TperoTo TpuMeceuue Ha 2013 r. HAMa npoMAHa M OCTaBa Ha 28 KBM Kpas Ha YETBLPTOTO
TpuMmeceude Ha 2013 r.
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HEA Acem Mensdnemvnm — A/ gt

V. HHPOPMALIMSA 3A CKIIOYEHH I'OJEMH CAEJKH MEXIY CBBLP3AHU
JHIA IPE3 YETBBPTOTO TPUMECEYWE HA 2013 1.

[1Ipe3 veTrBpTOTO TpHMecedue Ha 20131, HEMA APYIH CKIIOUEHH IOJIEMH CAeIKK Mexay ,.LIBA Acer
MenumxMbaT” AJl 1 cRBp3aHM NMLA., C U3KTIOYEHHe Ha noapobHo onucanuTe B T.1.13 or BrTpetinara
uHpOpMaLKA.

30 Huyapu 2013 2. rp. lebeneny
3a ,,JIBA Acer Mennammbut” Al

IIpeacenaren na CJ: wevesrsanseans st H3NBLJIHATENEH AHPEKTOP:  «evvevecrrerssesacnnsasensess

(Hanesxxna Bnanesa) (Kpacamup I'npaeg)

Signature Not Verlfled

ENeKTPOHHO no,qnwcaH
Nadezhda Radoslavova Vladeva
CBA ASET MENIDZHMANT
Thu Jan 30 18:36:44 EET 2

-
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