ITPOT'PAMA 3A TOBPO KOPIIOPATUBHO YIIPABJIEHHUE
HA YHU®APM A

BbBeaenue

[Iporpamara 3a xKopmopaTtuBHO ympaBieHue Ha YHudapm A/l e cboOpazeHa ¢ HOpMaTMBHATa
ypenba u ¢ Koxekc 3a 1006po kopmopatuBHO ympasieHue Ha b®Db. Ta chabpka OCHOBHUTE
NPUHLUIHN U MPAKTHKHU 32 J0OPO KOPIIOpAaTUBHO yIpaBiieHHE. B ocHOBara Ha mporpamara CTOM
pa3bupaHeTo 3a KOPHOPATUBHOTO YIpaBJCHHWE KaTo OaJaHCHMPAHO B3aMMOJEHCTBHE MEXIY
aKIMOHEPH, PHKOBOJICTBA HAa KOMIAHMM M 3aUHTEpecoBaHHTE JHma. J[oOpOTO KOpPHOpaTHBHO
YIPAaBJICHUE O3HA4YaBa JIOSJIHU M OTIOBOPHU KOPIIOPAaTUBHHU PBKOBOJACTBA, IIPO3PAYHOCT U

HC3aBHUCUMOCT, KAKTO U OTTOBOPHOCT Ha JAPYKCCTBOTO MMPEA O6H.I€CTBOTO.

Ienta Ha IIporpamara 3a 1o0po KOpropaTUBHO ympasieHue Ha YHudapm AJl e na ocurypu u
aKLICHTHpAa BBpPXY CIIa3BaHE Ha KOJEKCa, KaTo B CiIy4al Ha pa3avuds B IIPaKTUKara Ha
PBKOBOACTBOTO Ha YHHU(apM cleaBa Ja H3sICHABA NpUYMHHUTE 3a TOoBa. MHpopmarus 3a
NpUjaraHeTo Ha ImporpaMara Iie ce IMyOJHKyBa B TOAMIIHUTE OTYETH M Ha yeO CcTpaHuIaTa Ha

IPY/KECTBOTO.

[Tporpamara 3a 100OpO KOPIOPATUBHO YIPABJICHUE OINpPEAeNs MOJUTHKATa M MPUHIMIIUTE, KbM
KOHUTO III€ C€ NpUIbpKa YTpaBUTEIHUS ChBET Ha YHHU(apM AJl 3a ocurypsiBaHe Bb3MOXKHOCT Ha
aKIIMOHEPUTE J1a YIPAXHIBAT MO-ITBJIHO CBOUTE MpaBa, 3a MOA00psBaHE Mpolieca Ha pa3KpUBaHETO
Ha uHpOpMaLUs W 3a MOANOMAraHe Ha MEHW/KMBHTA TPU OpPTraHU3UpaHE Ha JEHHOCTTa Ha
npeanpustaero. [Iporpamara 3a 1o06po KOPIOpaTUBHO YIpaBiIeHUE € pa3paboTeHa Py CIIa3BaHETO
Ha BCUYKH pasnopeadu, 3acThlieH! B YcTaBa Ha J[pykecTBOTO M nmpuiioxuMus 3akoH, Kogekca 3a
KOPIIOPaTUBHO YIPAaBJICHUE M BKIIOYBA NPEINPUEMAHETO HA KOHKPETHU MEPKHU 3a NpUJIaraHe Ha

NPUHLIUINTE Ha JOOPO KOPIIOPATUBHO yIPABICHHE.

I. e na nporpamara.

1. BpBexxaHe u npuilarane Ha NPUHIMIATE Ha T0OPO KOPIOPATUBHO yIpaBiieHHE B J{pyXecTBOTO;
2. YiecHaBaHE B3€MAaHETO Ha pelleHus OT YnpaBurenHus W Han3opHus CBBET, OTHOCHO
KPaTKOCPOYHOTO U IBJITOCPOYHOTO pa3BUTHE HA J[pykecTBOTO, Oa3upally ce Ha B3aMMHAaTa U3roja,
oOIIM MHTEpECH U CTPEMEKa 3a TIOCTUTaHe Ha IIeJTUTEe Ha KOMIIAHUATA;

3. Iloagnomarane Ha KOMYHUKAIUATA U MMOBUIIABaHE HUBOTO Ha MH(POPMHUPAHOCT HA aKLIMOHEPHUTE

Ha J[py’XecTBOTO, peryIaTUBHUTE Oprany, (MHAHCOBUTE MEIUU M aHAJIN3AaTOPH;



4. ITonoOpsiBaHe Ha MPOIIECUTE, CBBP3aHU C pa3KpuBaHe Ha MH(popMalus oT pykKecTBOTO, B TOBA
YHCII0 KaYeCTBOTO M aKTYyaTHOCTTa Ha MH(OpMAIHTa;

5. IloBumiaBaHe Ha JOBEPUETO HA AKI[MOHEPUTE, MHBECTUTOPUTE M BCUUKH JINLA, 3aMHTEPECOBAHU
OT yIpaBJIEHUETO Ha [[py’>KECTBOTO U HETOBOTO Pa3BUTHE;

6. [lonmynsipusupane M 3auuTaHe HAa BHUCOKM €THYHM TNPHUHIMUIHU, ChOOpPa3eHH ChC CBETOBHUTE

CTaHAAPTH 3a J0OPO KOPIOPATUBHO yIpPaBICHUE.

I1. IpuHOMIM HA 700PO KOPNOPATHBHO yNPaBJICHUE

Jlo6poTO KOPIOPATUBHO YIIpaBIICHHUE CIIEBA JIa:

1. 3amuTaBa npaBara Ha aKIIUOHEPHUTE.

2. OO0e3neyaBa pPaBHOMOCTABEHO TpETHpaHe HA BCHUYKM aKIMOHEpW, Oe3 3HaueHUe Ha
IIPUTEKABAHUTE OT TSIX aKLUU.

3. IlpusHaBa mpaBaTa Ha 3aUHTEPECOBAHUTE JMLA M HachpyaBa CBTPYAHHUYECTBOTO MEKIY
JPYKECTBOTO M 3aMHTEPECOBAHMUTE JIMIIA 3a YBEJIIWYaBaHE HA 0JIaroChCTOSHUETO, Pa3KPHUBAHETO Ha
pabOTHU MecTa M OCUTYPSIBAHETO Ha YCTOHYMBO Pa3BUTHUE MPEIIPUATHETO.

4. OcurypsiBa CBOEBPEMEHHO M TOYHO pa3KpHBaHe Ha MHPOPMALUS 110 BCHYKH BBIIPOCH, CBBP3aHH C
IPYXECTBOTO, BKIIOUUTEIHO M (UHAHCOBOTO IIOJIOKEHHE, pE3yATaTuTe OT JeHHOCTTa,
COOCTBEHOCTTA M YIIPABICHUETO HA JAPYKECTBOTO.

5. Ilognomara cTpaTeru4ecKkOTO YIpaBjeHUE Ha J[pyKeCTBOTO, KOHTpOJIA BBPXY AECHHOCTTAa HA

YIPAaBUTEIHUTE OPraHU U OTYETHOCTTA HA TE€3U OPraHu IIpej IPYKECTBOTO U aKLIMOHEPUTE.

ITI. BAIIIUTA ITPABATA HA AKIITMOHEPUTE

1. 3ammura npaBaTa Ha AKIIHOHEpPUTE
KopnopatuBHuTEe ppKOBOACTBA TapaHTUPAT PAaBHOIIOCTABEHOTO TPETUPAHE HA BCUUYKU aKIMOHEPH,
BKJIFOUUTCIIHO MUHOPHUTAPHUTC U YYXIACCTPAHHUTC AKIOHUOHCPHU, U Ca IOJBXKXHU Ja 3alluTaBarT

TCXHUTC IIpaBa.

2. O6uo chOpanue HA AKIMOHEPUTE
1. Bcuuku akiyoHepy MMar mpaBo Ja ydactBar B OOMIOTO chOpaHME Ha aKIMOHEPUTE H Jia
U3pa3siBaT MHEHHETO CH.
2. AKumoHepuTe C MpaBO Ha IJIAC MMAT BBH3MOXKHOCT Ja YIPAXKHSIBAT MPABOTO CH Ha Tjac Ha
OO6moTo crOpaHue Ha PYKECTBOTO U UPe3 MPEICTABUTENH.
3. KoprnopaTHBHHTE pPBKOBOJACTBA OCBINECTBABAT CE(PEKTUBEH KOHTPOJ, KaTro Ch3IaBaT

HCO6XOI{I/IMaTa opraHusanuvs 3a Ij1aCyBaHCTO Ha YI'BJIHOMOIICHUTC JIMLda B CHOTBCTCTBUC C
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10.

11.

WHCTPYKLIMUTE HAa aKIIUOHEPHUTE UITH 10 Pa3pelIeHuTe OT 3aKOHA HAUYNHH.
KopriopaTtuBHuTE PHKOBOACTBA M3TOTBAT MpPaBHJIA 332 OPraHU3MPAHETO M MPOBEKIAHETO HA
penoBHUTE W U3BBHpeaHute OOmM chOpaHHMs Ha AaKIMOHEPHUTE Ha JPYKECTBOTO, KOUTO
rapaHTUpaT PaBHOINOCTABEHO TPETHpAaHE Ha BCHUYKH AKLIMOHEPH U IPABOTO HAa BCEKU OT
aKIIMOHEPUTE J1a M3Pa3u MHEHHUETO CH 110 TOUKUTE OT THEBHU pex Ha O0ImoTO chOpaHue.
KopropaTuBHHTE PHKOBOJICTBA OpraHU3UpaT MPOLEAYPUTE U peaa 3a mpoBexaaHe Ha O6IoTo
cbOpaHue Ha aKIMOHEpUTe MO HAYMH, KOWTO HE 3aTpyAHsSBAa WJIM OCKBISBA HEHYXKHO
IJIaCyBaHETO.

KopropaTuBHuTE PBHKOBOJACTBA MpEANpUeMar NeHCTBUS 3a HAachbpyaBaHE YYacTHETO Ha
akuoHepu B OOImIOTO chOpaHHe Ha aKIMOHEPHTE, BKIL Ype3 OCUTYpsIBAHE Ha BB3MOXKHOCT 32
JMCTAaHIIMOHHO TPUCHCTBUE YpE3 TEXHUYECKH CPEICTBA (BKJI. MHTEPHET) B CIy4auTe KOTaTo
TOBA € B3MOKHO U HEOOXOIMMO, U HE MpOoTHUBOpeuH Ha T. 2.1.4. oT HacTosmus Koxekce.
[IpenopbUUTETHO € BCHYKM WICHOBE Ha KOPIIOPATUBHUTE PBKOBOJICTBA Ja MPUCHCTBAT HA
o0muTe chOpaHus Ha aKIIMOHEPUTE Ha JIPYKECTBOTO.

TexkcroBeTe B MUCMEHUTE MaTepUat, CBbp3aHu ¢ JHeBHUS pea Ha OOmoTo chOpaHue, cieasa
na ObJaT KOHKPETHM M SICHM, Oe3 Ja BBBEXIAT B 3a0dyXIeHHE akuuoHepure. Bcuuku
MIPEI0KEHUSI OTHOCHO OCHOBHH KOPIOPATHBHU CHOUTHS CE MPEICTABAT KaTO OTJACIHU TOUKU B
nHeBHUs pea Ha OO1oTO chOpaHue, B T.4. MPEJIOKEHUETO 32 pasnpeesissHe Ha nevanoa.
JIpyXecTBOTO MOAIbP)KA HA UHTEPHET CTPaHMLIATa CU CIICI[MalIHA CEKIMs OTHOCHO MpaBaTa Ha
aKIMOHEpHTe U yyacTueTo uM B OOIIOTO chOpaHue Ha aKIMOHEPHUTE.

KopropatuBHHUTE pHKOBOCTBA ChACHCTBAT HAa AKIIMOHEPUTE, OBJIACTEHHU OT Ch/1a 32 BKIIIOYBAHE
Ha JIOMBJIHUTENIHU BBIIPOCH B THEBHUS pes Ha O01moTo crOpaHue.

KopropaTuBHuTe pBKOBOJACTBA TapaHTUpAT NPaBOTO HAa aKUUMOHEpUTEe Ja Obaar

nH(GOpPMHUpPAHU OTHOCHO B3eTHUTE perieHns Ha O01moTo chOpaHye Ha aKIMOHEPHUTE.

IV. PABKPUBAHE HA TH®OPMALIUA

1. KopniopaTuBHHTE PBKOBOJCTBA YTBBp)KJABaT MOJIMTUKATa 3a pa3KpuBaHE Ha MH(OpMaIus B

CHOTBCTCTBHUE CHC 3aKOHOBHUTC U3UCKBAHUA 1 yCTpOfICTBeHI/ITe aKTOBC.

2. B cpoTBEeTCTBHE € mpueTaTa MOJUTUKA MO T. | KOPHOpPaTMBHHUTE PBKOBOJACTBA CB3JaBaT U

MOJUTbPIKAT CUCTEMa 3a pa3KpuBaHe Ha HH(POpMAIIHS.

3. Cucremata 3a paskpuBaHe Ha HH(opMmamus TpsOBa Ja rapaHTHpa PaBHOMOCTABEHOCT Ha

aapecarure Ha HHGOpMaNUATa (aKIIMOHEPH, 3aNHTEPECOBAHY JIMIIA, THBECTHIIMOHHA OOIITHOCT) U /1a

HE M03BOJISIBA 3JI0YMOTPEOU ¢ BHTpEIIHa HH(DOpMAITHSL.

4. KopriopaTUBHUTE pPBKOBOJCTBA TpsOBAa J1a TapaHTUpAT, Y€ CUCTEMara 3a pa3KpHUBaHE Ha

uHpOpPMaLUs OCUTypsiBa ITbJHA, HaBpEMEHHa, BApHa MU pazOupaema uH(pOpMAaLHUs, KOATO JaBa
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BB3MOKHOCT 32 OOCKTHBHH U MH(OPMUPAHU PEIICHUS U OLICHKH.

5. KoprnopatuBHUTE PBKOBOJICTBA YTBBPKAABAT U KOHTPOJIMPAT CIIA3BAHETO HAa BHTPEIIHH IPaBUIIa

32 M3rOTBSIHE HA TOJUIIHUTE M MEXIUMHHUTE OTYETU U pela 3a pa3KpuBaHE Ha MHPOPMALHUS IO

Hau4WH, KOWTO Ja rapaHTHUpa ClIa3BaHETo Ha T. 3.

6. IlpemoppunTenHo e, KaTo dYacT OT CHCTEMara 3a pa3KpuBaHe Ha uH(poOpMaNus,

pa3paboTBaHETO W TOIIBPKAHETO HAa HWHTEPHET CTPaHUIA Ha JPYKECTBOTO C YTIBBPIAEHO

ChIbp)KaHWEe, OO0XBaT MW NEPUOJMYHOCT HA pasKpuBaHaTa upe3 Hesd HHGOpMAIIHSL.

[IpenopbunTenHO € pa3KpHBaHaTa 4Ype3 MHTEPHET CTpaHMIaTa Ha JPYKECTBOTO HHGOpMAIUsL

JIa BKJIFOYBA HAl-MaJIKO:

- JIaHHHU 3a JIPY>KECTBOTO;

- JJaHHU 32 aKIIMOHEpHATa CTPYKTYpa;

- YCTpPOHCTBEHHMTE aKTOBE Ha JPYKECTBOTO;

- JIJaHHU 32 YIIPAaBUTEITHUTE OPraHu;

- CYETOBOJHHU OTYETH MOHE 32 IMOCIEAHUTE 3 TOMHY;

- MaTepHaliuTe 3a MPEACTOSAIINUTE 001N ChOpaHHs HA aKIIMOHEPUTE Ha JIPY>KECTBOTO.

- Wudopmarnus 3a B3eTUTE pelIeHHs OT OOIINUTE ChOpaHHs Ha aKIIHOHEPUTE ITOHE 32 MOCIIECIHUTE
TpH TOVHHY;

- uH(popManus 3a OAUTOPHTE;

- uHpOpMAIHUS 33 IPEICTOSIIN CHOUTHUS;

- BakHa MHQOpPMAIU, CBbpP3aHa C ICHHOCTTa Ha APYKECTBOTO.

7. JpyXecTBOTO MEPHOAMYHO CJeJBa Ja pa3KpuBa HHPOpPMALHUsS 32 KOPIOPATHBHOTO

yrpasieHue. PaskpuBaneto Ha wuHQoOpMamus 3a KOPHOPATUBHOTO YIpaBJICHHWE CTaBa B

CbOTBETCTBUE C IMpHUHLMINA ,Cla3Bail wium oOscHsABail”. [IpuHIMIBT H3HMCKBa B ciaydail Ha

HCCITa3BaHC HA HAKOU OT IMPCIIOPBKUTC HA KOI[CKC& Aa ¢ nNpcaACTaBu 00sICHEHHE 3a TOBa.

V.3AUHTEPECOBAHU JIMIIA

1. KopmnopaTtuHoTo yIIpaBJICHHE OocHUTrypsiBa e(eKTUBHO B3alMOJIEiCTBHE ChC
3aMHTEepecOBaHUTE Juna. KbM Ta3u KaTreropuss €€ OTHACAT OIpEAeiIeHH Tpynu Juna, Ha
KOUTO JIPY)KECTBOTO AMPEKTHO BB3ICHCTBA MU KOUTO OT CBOSI CTpaHa MoOraTr Ja MOBIMSAT Ha
JIeWHOCTTa My, B T.4Y. JOCTABUHUIM, KJIMEHTH, CIY)XUTEIH, KPEAUTOPH, TPYMH 3a OOIIECTBEH
HAaTHCK M JApYru. JpyXecTBOTO MACHTHU(HIMpA KOM Ca 3aMHTEPECOBAHUTE JIMIA C OTHOIIEHHUE
KbM HeroBaTra JI€MHOCT Bb3 OCHOBA Ha TAXHATa CTEMEeH W cdepu Ha BIUSHUE, PO U
OTHOIIEHHE KbM YCTOMYNBOTO MY pa3BUTHE.

2. B cBosATa NOJIUTHKA CHPSAMO 3aMHTEPECOBAHUTE JIMIIA KOPIOPAaTHUBHUTE PBKOBOJCTBA CE

cboOpa3siBaT ChC 3aKOHOBUTE M3UCKBaHUA. JloOpara mMpakTUKa Ha KOPIIOPATHUBHO YIpPaBICHHE
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M3HCKBA ChOOPa3siBaHE ChC 3aMHTEPECOBAHUTE JIMIA B CHOTBETCTBHUE C IPUHIUITUTE 32 IIPO3PAYHOCT,
OTYETHOCT ¥ OM3HEC eTHKA.

3. IIpenopbyuTEIHO € B CBHOTBETCTBHE C Ta3W IOJIUTHKA KOPIOPATUBHUTE PHKOBOJCTBA J1a
n3paboTAT U KOHKPETHH IpaBHia 32 OTYMTAHE WHTEPECHTE HA 3aMHTEPECOBAHHUTE JIMIA, KOUTO
NpaBUja J1a OCUTYPAT M TIXHOTO MPHBIMYAHE NPU pEIIaBaHEe Ha OMpPEICNCHH, W3UCKBAIIU
MO3UIHATA UM BBIIPOCH.

Te3sun mnpaBwia creaBa Ja TapaHTUpaT OajaHca MEXIy pPa3BUTHETO Ha JAPYXKECTBOTO U
MKOHOMHUYECKOTO, COI[MATHOTO M EKOJOrochOOpa3HOTO pa3BUTHE Ha CpeAara, B KOATO TO
(byHKUIHOHMPA.

4. KopnopaTUBHUTE pPBKOBOJACTBA MOAIBPKAT €PEKTUBHU BPB3KH CBHC 3aUHTEPECOBAHUTE
muna. [IpenoppuyuTenHO € MEepUOJAWYHO, B CHOTBETCTBHE CBHC 3aKOHOBHTE HOPMH U J00pata
MEXJyHApOJAHA TMpaKkTHKa 3a pa3KpuBaHe Ha HWHPoOpManus OT HE(PUHAHCOB XapakTep
APYXECTBOTO Ja MHPOpPMHpa 32 MKOHOMHMYECKH, COLMAIHM U EKOJOTHMYHH BBIPOCH, KacaeH
3aMHTEPECOBAHUTE JIMIIA, KaTO Hampumep: Oopba ¢ Kopynuuara; pabdoTa CbC CIY)KUTEIUTE,
JOCTAaBUYMLIUTE W KJIMEHTHTE; COLMAIHATA OTTOBOPHOCT Ha JPYKECTBOTO; OINA3BaHETO Ha

OKOJIHaTa cpcaa.

VI. OAUT U BBTPEIIEH KOHTPO.I

1. KopnopatuBHHTE pHKOBOJICTBA, MOIOMAraHu OT KOMHUTETA 10 OJIUT, TMCMEHO MOTHUBHPAT Tpe
OO6mmoTo chOpaHue NPeIoKEHUETO CH 3a U300p Ha OJIUTOP, KATO C€ PBKOBOJAT OT YCTAHOBEHUTE
M3UCKBAHUS 32 MPO(PECHOHATNU3ZBM.

2. XKenarenHo e ga ce mpujara poTarMoOHEH MPUHLUI MIPH MPEUIOKEHUATa U 1300pa Ha BHHIICH
OJIUTOP.

3. [IpenopbUUTEIHO € M3rPakJaHETO Ha CHUCTEMa 3a BBTPEIICH KOHTPOJ, KOATO Ja rapaHTupa
e(eKTUBHOTO ()YHKIIMOHHPAHE HA CHCTEMHTE 332 OTYETHOCT U pa3KpUBaHE Ha WH(POpMAIHSI.

4. Cucremara 3a BbTPEIICH KOHTPOJI C€ M3Tpakaa U GyHKIMOHUPA U C OTJIE] HACHTHPHUINPaHE Ha
PHCKOBETE, ChIIBTCTBAILU ICHHOCTTA Ha IPYKECTBOTO U MOJAIIOMAaraHe TAXHOTO €(peKTUBHO

YIIPaBJICHHUE.

VII. KOPIIOPATUBHU PBKOBO/JICTBA

Yuaupapm AJl nma nBycTENEeHHA cHcTeMa Ha yrpaBieHue. Haq3opHUAT ChbBET U YTIPaBUTCIHUAT
CBBET JIEHICTBAT CHBMECTHO B M3rojla Ha aKIMOHEPHUTE M C€ ChOOpa3siBaT ChC 3aMHTEPECOBAHUTE

Jmna.



YupaBureieH cbBeT

DYHKIUM U 321244

1.

VYmpaBnsiBa  IpYy)KECTBOTO B CBbOTBETCTBHE C  YCTAHOBEHWTE  BH3UA, LCIH U
CTPATETUU HA JPYKECTBOTO U UHTEPECUTE HA aKLIMOHEPUTE.

Pa3zpaboTBa B CHOTBETCTBME C HACOKHTE, AafeHW OT Ham3opHHs CcBbBeT, cTparerusra Ha
JOPYKECTBOTO U OCUT'YPSIBA HEUHOTO U3IIBIIHEHUE.

Pa3zpaGoTBa monuTHKaTa Ha JPY)KECTBOTO B 00JacTTa Ha PUCKA M BBTPELIHHS KOHTPOJI.
OtroBapsi 3a W3rpa)xaaHeTO M (PYHKIIMOHMPAHETO HA CHCTEMa 3a YIpaBJICHUE HA pHUCKa U
uHpopMHpa 10 HaUIe)KeH HauuH Han3opHus chBerT.

OcurypsiBa U3I'BJIHEHUETO HA JIOTOBOPHUTE 3abJDKEHMSI HA APYKECTBOTO.

Wsrpaxna B CHOTBETCTBHE C HAacoKuTe, nAaiaeHu oT Hamzopuus cbBer, (QuUHAHCOBO-
uHpOpMAllMOHHATA CHCTEMa Ha JPYKECTBOTO M OCHUrypsBa HEHHOTO  HAJECKIHO
(byHKIMOHUPAHE.

CerimacyBa  cBoure  fJeiictBuss ¢ Ham3opHus  cbBeT 1O OTHOLUEHUE  HA:
Ou3HeC IJIaHa Ha JPYKECTBOTO, CACIKU OT ChUIECTBEH XapakTep U BCHYKU JIPYTU ONEpPALUH U
JNENHOCTH, YCTAHOBEHHU B YCTPONWCTBEHUTE AKTOBE Ha JAPYKECTBOTO.

Nudopmupa u ce orunta 3a CBosiTa JeiiHOCcT mnpen Ham3opHust ceBer. 3a 1ienra
NpeoCTaBsl M3UCKBAaHATA B ChOTBETHUTE CPOKOBE U (hopMaT HHPOPMALIHSL.

Ilo BpeMe Ha CBOS MaHAAT YJICHOBETE HA YIPABUTEIHUS CHBET CE€ PBKOBOLAT B CBOSTA
JIEWHOCT OT OOIIOTPHETHTE MPUHLIMIHN 32 MOYTEHOCT W YIpaBJieHCKa U mpodecuoHantHa
KOMIIETEHTHOCT. [IpenopbuuTenHO € YNIpaBUTENHHUAT CbBET Ja IpuemMe U cnasBa ErnyeH

KOJICKC.

Hansopen cbBer

1. ®ynxkuum u 3agaum

1.1. Han3opHUAT CBBET Ha3HAyaBa, [aBa HACOKM M KOHTPOJIMpAa YIPAaBUTEIHUS CHBET Ha

IPYXECTBOTO ChOOPA3HO pa3AeieHneTo Ha GYHKIIMUTE B pAMKUTE Ha ABYCTETIEHHATA CTPYKTYpa.

1.2. Han3opHUAT ChBET J1aBa HACOKM Ha YTIPaBUTEIHHUS CBHBET IIPHU OINPEACISHETO HAa BU3UATA,

LCJIUTC U CTpATCTrUATAa Ha APYKCCTBOTO U KOHTPOJIMPA TAXHOTO U3IIBJIHCHUC.

1.3. Haa3opHUAT CHBET 1aBa HACOKM Ha YIIPaBUTENIHUS CHBET IPU CH3/1aBAaHETO HA CUCTEMUTE 3a

yIpaBlieHHE Ha pUCKA, BBTPEIIHUS KOHTPOJI M (UHAHCOBO-MH(POPMALMOHHATA CHCTEMA H

KOHTPOJIUPA TSIXHOTO (DYHKIIMOHUPAHE.

1.4. Han30opHUAT CBBET KOHTPOJMpPA CHA3BaHETO HA 3aKOHUTE M IIpaBWJIaTa, 3ajJe€THAIM B

YCTPOMCTBEHUTE aKTOBE Ha JIPYKECTBOTO.



1.5. Ham3opHHAT CBBET OCBHIIECTBSIBA CBOsATa JeHHOCT mipu edektuBeH oOMEH Ha
uHpopManus ¢ YIIpaBUTEIHUS ChBET.

1.6. Ilpenoppuntento € Hag3opHUAT ChBET MOHE BEIHBXK TOAMIIHO J1a aHAJIM3Mpa JEHHOCTTa Ha
VYrpaBuTenHUs ChBET U paboTaTa HAa BCEKH HETOB UICH.

1.7. Ilpy u3nbIHEHHE HA CBOWUTE 3aJaud U 3aIbJKeHUs Haa3opHUAT CBbBET ce pBKOBOAU OT
3aKOHUTE, YCTPOMCTBCHUTE AaKTOBE Ha JPYKECTBOTO U CTAHAAPTUTE 3a IIOYTEHOCT U

KOMIICTCHTHOCT.

2. HaznayaBaHe M 0CB0O0OKIaBaHe HA YWICHOBETe HA YIIPABUTEIHHUSA ChbBET

2.1. Hap3opHusAT cBbBET Ha3HauyaBa M OCBOOOXK/aBa WICHOBETE HAa YNPABUTEIHUSI CBHBET
CbOOpa3HO YCTPONCTBEHHTE AaKTOBE Ha JPYKECTBOTO, MPUHLUIHNTE 3a IPUEMCTBEHOCT U
YCTOMYMBOCT Ha paboTara Ha YMNpPaBUTETHHS CHbBET M CTAaHJIAPTUTE Ha JoOpaTa MpakTUKa Ha
KOPIIOPaTUBHO yIpaBJICHUE.

2.2. Ilonutukata Ha Han3opHusi chbBET MO OTHOIIEHHE Ha Bb3HArpaXKAeHUsATa OM clenBajio 1a

rapaHTupa e(eKTUBHO yIpaBJICHHUE Ha IPYKECTBOTO B MHTEPEC Ha aKLIUOHEPUTE.

Komurern

1. IpenoppuntenHo e paborara Ha HanmzopHus ceBeT Aa ce moAmomara OT KOMHUTETH, KaTo
HanzopHuAT chbBeT ornpenens HeoOX0AMMOCTTa OT TSIXHOTO Ch3JaBaHe ChOOpa3Ho criermdukara Ha
IPY/KECTBOTO.

2. Ham3opHUAT CBBET Cbh3/AajlaBa KOMHUTET IO OJWT, BKJIIOYBAI] HE3aBUCUM(HM) TUPEKTOp(H) U
€KCIIEPTH.

3. Komurernre O ciegBalio Ja ce Ch3JAaBaT Bb3 OCHOBA Ha INHCMEHO OIpeneseHa

CTPYKTypa, 00XBaT OT 3aJa4M, HAUMH Ha (YHKIMOHUPAHE U MPOLIEIYPHU 32 OTYUTAHE.

Konduaukrt Ha nuHTEpecH

1. UneHoBete Ha YrpaBuTeIHUS ChBET M HAa Haj30pHus chBeT TpsOBa 1a M30sATBaT U Ja HE JAOITyCKaT
peasieH WK MOTeHIUaNIeH KOH(DIUKT Ha HHTEPECH.

2. Iponenypure 3a u30sArBaHe M pa3KpuBaHe Ha KOH(DIMKTH HAa WHTEpPECH cieaBa na Obaar
periaMeHTHpPaHH B yCTPONUCTBEHUTE aKTOBE Ha JAPYKECTBOTO.

3. Unenosete Ha HaymzopHus cbBeT TpssOBa He3a0aBHO Ja pa3KpUBaT KOH(GIMKTHA HAa MHTEPECH U J1a
OCHTYPSIBAT HA aKLIMOHEPUTE AOCTHII IO HHPOPMAIHS 32 CIIEIIKU MEXKIY JPY>KECTBOTO U YWICHOBE Ha

Hal[?)OpHI/I}I CBBCT WJIX CBBP3aHU C HCTO JIUIIA.



