KAVUVK AA
['oAnITIeH KOHCOAMAIPAH AOKAQA 32 ACHOCTTA

2014 r.

I'oaumnmen KOHCOAMAHPAH AOKAQA 32 AEHOCTTA

1 OOrma xapaxrepucruka uHa ['pymara

Kommannara —matika ma I'pymata “KAVUVK” AA — rp. Codus e Hall-roACMHAT IIPOU3BOAUTEA HA
Kay4yKOBH M3ACAHA B CTpaHaTa. 3aBOABT € moctpoen ore 1pe3 1930 r. kato brarapo-bearuniicko
APYKeCTBO, a 1Ipe3 1981 r. u3maro e OOHOBEH ¢ HOBA TEXHHUKA.

[IpomsBoACTBEHATA AMCTA BKAIOYBA I'YMEHO-TEKCTHAHHM TPAHCIIOPTHH ACHTH, C M3IIOA3BAHE Ha
roAuecTep-moAnaMuAHa  Thkan EP, komro ce mnpowmssemaar cwraacao DIN 22102 u ca
IIPEAHA3HAYCHH 32 PYAOAOOMBA, METAAYPrHUATA, CHEPIETHKATA K APYyIM OTpPacAX Ha
IIPOMHIIIACHOCTTA. B acopTHMEHTa BAM3AT: ACHTH 32 TPAHCIIOPTHPAHE HA MATEPHAAU C OCOOEHO
BHCOKa aOpasMBHOCT, TPYAHOIOPHMHU aHTHUCTATUYHH ACHTH; TOIIAOYCTOWYMBH, OEH3MHO- W
MACAOYCTOMYNBI ACHTH; ACHTH 32 XPAHUTEAHO-BKyCOBATA IIPOMHUIIIACHOCT.

FOAI/ILHHOTO HpOI/ISBOACTBO Ha TpaHCHOpTHI/I AeaTa e 164 XuA. AMHelHN MCTpa.
HpOAYKHI/IH c HpCACTﬂBCHa CBIIIO Taka C LHI/IpOK aCOpTI/IMCHT TYMCHO-TCKCTUAHU MapKy"H/I.

LZKAVUVK” AA e myOANYHO aKkIMOHEPHO APYKECTBO IO cmucbAa Ha dA. 110 or 3axoma 3a
IYOAHMYHO IIPEAAATAHE HA IIEHHH KHIKA. ApyxKecTBOTO paboTH KaTo 1yoArndHO oT 1999 roamma.

»KAVUVK” AA e Brcano B perucrbpa 3a ThProbeku Apyxectsa KbM CouicKH IPAACKH ChA IO
dupmeno aero Ne 12315/2006 r., mapruaa 109638, tom 1479, crp.176 m wxem 31.12.2012 r.
APYZKECTBOTO € ChC CeAaAHIIe U aApec Ha yupaBaerue: rp. Codud, ya.Credan Kapaaxa, 2.

Kanuraast Ha ApyxectBoTo € 942 091 Opost Ge3sHAAMYHI aKIIHH, PA3IIPEACACHH, KAKTO CACABA!

bpoit B mponent
Yacraa cobcrBeHOCT 942 091 100,00 %
OG0 942 091 100,00 %

ApyxectBOTO Malika HMa EAHOCTCIICHHA CHCTeMa Ha yrpasacHme. Uaexose Ha CobBera Ha
aupexropure kbM 31.12.2014 r. ca:

1. “MYPA” OOA wupes Mwunran Awmmurpos Axopros, Ilpeaceaaren ma CobBera Ha
AMPEKTOPHTE;

2. Huxoaait Beakos I'enues, uaen na CpBera Ha Aupexropute u Vamrbannreaen Aupexrop.

3. Mapus Manesa Baaaumuposa — uaen Ha CbBeTa Ha AUPEKTOPHTE.

PasmmopeaOuTe OTHOCHO HAa3HAYABAHETO H OCBOOOMKAABAHETO HA YACHOBETE HA YIIPABUTEAHHUTEC
opranu Ha ApPyXKeCTBOTO M OTHOCHO M3BBPIIBAHETO HA M3MEHCHHA M AOITBAHEHHA B yCTaBa, Ca
EAMHCTBEHO B KomrreTeHnmutTe Ha OOIOTO ChOpaHUE I HETOBUTE PEITCHUS.

[TpaBomortuATa Ha yIIPaBUTEAHUTE OpraHn Ha APYKECTBOTO BbB BPb3Ka C B3EMAHE Ha PEIICHUA 32
M3AaBAHE W OOpATHO W3KyIyBaHE Ha aKIUH Ha ApPYKECTBOTO Ca IIOCOYEHHM B yCTaBa Ha
ApyzxecTBOTO.

I'pymara “KAVUVK” AA uma crabuAHH ITO3UINN HA I1a3apa HA I'YMEHO-TEKCTUAHU TPAHCIIOPTHH
AGHTH 1 MAPKYYH KaKTO B bbArapms taka m B MeKAyHApOAeH AaH. ['pymara ce xapakrepusupa c:
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° Pazsura mH@pacTpyKTypa, HO3BOAfBAINIA IIPOU3BOACTBOTO Ha TOAfIM OOEM KadeCTBEHH
HU3AEAHA B KPATKHA CPOKOBE.

° KoHKypeHTHH IIeHH HA IIPOU3BEKAAHUTE H3ACAHAL

° CrabuAHI B3aUMOOTHOIIICHHSA C MEKAYHAPOAHUTE CH AUCTPHOYTOPH.

° Vaacrue B roasiM OpOIi OOIIECTBEHN ITOPBUKML.

° BucokokBaandunupan mepcoHaA.

° Borara rama msaeAns ¢ TEHAGHIIHA 32 YBEAMYCHHE IIPE3 CACABAITIATA TOAMHA.

° BeBeaena u AetictBara cucrema 3a yrupasaeHue Ha kagectsoto 1SO 9001 : 2000.

° PupmeHa EKOAOTHIHA TOANTHKA

Aetinocrra Ha rpymata rnpes 2014r. ce xapakrepusupa CbC CACAHHTE OCHOBHH ITOKA3ATEAH:

ITokazarean 2014 2013 2012
[Ipuxoau OT OCHOBHA AEHTHOCT - XHA. AB. 26 688 21 696 27192
Herma mewanba o1 ACHHOCTTA - XUA. AB. 327 126 430
Herna regas0a 3a meproAa Ha aKIiys - AB. 0,35 0,13 0,46
Cyma Ha aKTHBHTE - XHA. AB. 34 557 32819 35438

[Ipes wmsmmmasata roamna “Kayayk” AA peasmsupa CAEAHHTE NIPUXOAH OT IIPOAAKOH IIO
IIPOAYKTH:

2014 r. 2013 r. 2012 r.
AsA B AdA B AsA B
Bua npoaykmusa CroiiHoct npuxoaure CroiiHoct mpuxoaure CroiiHOCT HpuxoAuTe
or or or
XUA .AB IIPOAQKOU XUA .AB TIPOAQKOU XUA .AB TIPOAQKOU
% % %
TparcopTHu A€HTH 24 404 93,17 19 551 90,23 24 517 91,37
Mapxyau 1747 6,67 2002 9,24 2 302 8,58

Apyru kayaykoBu

HU3AEAUS 41 0,16 108 0,53 13 0,05

PaSHpCAﬁACHI/IC Ha HpOAZDK6I/ITC II0 BT)TPCH.IHH M BbHIITHH Hasapn B HPOL[CHTI/IZ

Peasusupana nmpoaykima %o

2014 r. 2013 r. 2012 r.
Brerpemen masap 37,73 48,06 70,36
Wsnoc 62,27 51,94 29,64

Ilpes wmsmmmasata roamHa rpymara ,,Kayayk” AA He e CKAIOYBaAA CAGAKH CbC CBBP3AHH
HIPEAIPUATHA, KOUTO Ca HM3BbH OOHYANHATA MY ACHHOCT HMAM CBIIECTBEHO CE OTKAOHABAT OT
[1a3aPHATE YCAOBHAL.

He ca maamne mokasateAm ¥ CbOHTHA C HECOOMYAEH 32 IPyIIATa XapaKTep.
I'pymrata He e uspbpimBasa mpe3 2014 r. caeAkH, BOACHN U3BBHOAAAHCOBO.

PaSHpCACACHI/IC Ha HpI/IXOAI/ITG IIO0 OCHOBHN na3ap1/1:
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2014 r. 2013 r. 2012 r.
ITazapmn: Croiiaocr Asa  Croitaocr Asa  Croitaocr Asa

XHA .AB % XHA .AB % XHA .AB %
bearapus 9 881 37,73 10 412 48,06 18875 70,36
Wrasus 923 3,52 2242 10,34 3076 11,46
bearnsa 1141 4,36 3906 18,02 2132 7,95
Makeaonus 32 0,12 433 1,99 1463 5,45
XoAaHAUsA 123 0,47 - - 157 0,58
Yexus 12 281 46,88 3177 14,66 - -
Wcnanust 67 0,26 - - 755 2,81
Apyru mazapu 1744 06,66 1369 6,93 374 1,39
OG0 26 192 100 21539 100 26832 100

OOmmusa pasmep Ha pasxoaurte 3a 2014 1. Bp3anm3a Ha 25822 xmA.AB. OT TAX HAH-TOAAM AfA HMAT
CAEAHHTE PA3XOAH:

Bua pasxoa: 2014r. 2013r.

XHA.AB. XHA.AB.
Mareprann 19 524 15239
Boamman yeayru 1 066 678
AmopTusannn 636 695
Tpya 1985 1913
Apyrn 1914 1 831

B"prCKI/I IIOBUIIICHUTE IIEHU HA HpI/IpOAHI/IH raz3 m CACKTpI/I‘ICCKaTa CHCPFI/IH M€HHA}KBPCKKH CKUII
HA KOMIIAHHSTA MAITKA CE CTPEMH Ad 3aI1a3U O6H_II/IH PpasMep Ha Pa3XOAHUTEC CPABHUTCAHO IIOCTOSHCH.

[1pu cBomTe ACHCTBHA YIPABUTCAHHTE OPraHH HA APYKECTBOTO- MaKa CACABAT IIPHOPHUTETUTE,
npueta B Ilporpamara 3a mpuaaraHe Ha MEKAYHAPOAHO IIPHU3HATUTE CTAHAAPTH 32 AODPO
KOPITOPATHBHO yiipaBAacHue Ha ,,Kayayk” AA,

2014 r. 2013 r.
XHA.AB. XHA.AB.
IIpuxoam ot AefiHOCTTA 26 688 21696
Pasxoan 3a aeiHOCTTA 25 875 21065
PesyaTaT o1 onlepaTuBHA ACHHOCT 813 659

IToxazareaure 32 AMKBHUAHOCT Ca KOATYECTBCHU XapaKTCpI/ICTI/IKI/I HAa CHOCOOHOCTHUTE HA prHaTa Aad
M3ITAAIIA TEKYIIUTE CH 3aADbBAKCHUA C HAAUIHUTE CH KpaTKOTpaﬁHH AKTHUBH. PCSYATaTI/ITC. ca
CBbOTBCTHO:
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TexyIu akTUBH
Texkyru macuBu
KoedurmenT Ha 001112 AUKBHAHOCT

Tekymu B3eMaHHA,
[IAPUYHU CPEACTBA
Koedurment Ha Opp3a AHKBIAHOCT

(pI/IHaHCOBI/I AKTUBHU M

TexyIu B3eMaHuA U HAPUIHU CPEACTBA
Koedurment nHa nHezabaBHa AMKBUAHOCT
[Taprrasanm cpeacTBa

Koedurment na aOCOAFOTHA AUKBHAHOCT

Penrabuanocrra e crmocobHOCTTa Ha IpylaTa

31.12.2014r.  31.12.2013r.  31.12.2012r.
28 749 26 459 28 391

9 794 8 399 11153

2,93 315 2,55

18 527 14 884 16 865

1,89 1,77 1,51

18 527 14 884 16 865

1,89 1,77 1,51

4668 428 285

0,48 0,05 0,03

Aa HOCH HKOHOMHYCCKA HM3TOAAd HaAa HCIOBHTC

COOCTBEHHITH OT YMEAOTO VIIPAaBACHHE HAa aKTHUBHTE, HA COOCTBCHNA M IIPUBACYCH KAIIUTAA W Ha
Apyrute racuBu. Td e Hali-BaKHUA ITOKa3aTeA 32 e(DEKTHBHOCTTA HA IIPOBEKAAHATA OT HAC ACHHOCT.
OcHOBHA AEHTHOCT € TIPOU3BOACTBEHA ACHHOCT, OT KOETO ca peasnsupanu npuxoante 3a 2014 1.

31.12.2014r. 31.12.2013r.
Koed. HA pPEeHTaOMAHOCT Ha IIPUXOAHUTE oT IIPOAAKON 0,0067
0,0143
Koed. Ha PEHTAOHMAHOCT Ha cobcrTBeHHA KaITiTaA 0,0061
0,0133
Koed. Ha penTabuAHOCT Ha ITaCUBUTE 0,0330 0,0171
Koed. Ha kanmraausanysa Ha akKTUBHTE 0,0095 0,0045

HpI/IXOAI/ITC HOKpI/IBaT H3ITAAO paSXOAI/ITC Ha rpyHaTa, KOETO € HpCAHOCTaBKa 3a IIOAOKHTEACH
ITapHUYCH IIOTOK OT OIIEPpATHUBHA A€I>'IHOCT, KaKTO M 32 MHBECTUIMOHHU YIIPABACHCKH PCIIICHMS.

Koed. Ha edpexruBHOCT Ha pasxoAuTe

1,0314
Koed. na edexruBHOCT Ha IpUXOANTE 0,9696
Koedurenrnre Ha duHAHCOBATA aBTOHOMHOCT XapaKTepPH3UpPaT (DHHAHCOBATA HE3ABUCHMOCT Ha
I'pymara or KpeAMTOpH M CHOCOOHOCTTa Aa Iocperna 3aabaxeHuAra cu. M mpes 2014 1. cme
ITOCTHTHAAN AOOpPa (PMHAHCOBA ABTOHOMHOCT, KOATO TAPAaHTHPa HHTEPECHTE HA COOCTBEHUITUTE.

Koed. Ha punarcoBa aBTOHOMHOCT 2,4603

Koed. Ha 3aarmxHANOCT 0,4065
KoM 31.12.2014 r. rpymaTa I0A3Ba CAGAHHUTE KPEAUTH 32 OOOPOTHH CPEACTBA:

3aemoaaTeA I'raBHmHIIA Aara na ornyckane  Cpok 3a  [Ipocpo-

IIoracAaBaHeE une
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ObeanHeHA
ObArapcka 6anka AA 3750 000 EUR  Maii.2008 r. O 2015 . HAMA

Vaukpeant byabaux AA 881 978 EUR Oxromspu 2009 r. Oanm 2015 . HAMA

[Ipe3 2014 r. ¢ perrerne na O6moTO cpOpanue Ha aknnonepure Ha “Kayayk” AA mposeao ce Ha
26.06.2014 r. mewanbaTa OT ACHHOCTTA CACA ODAATAHE C AAHBIH B pasMep Ha 120 XHA.AB. ce OTHACH
BB (poHA “Pesepsen” ma I'pymara.

B msmreanenne Ha commaanara AeiiHOCT B I'pymara mipes 2014 roa. ca m3pasxoABaHH CPEACTBA 3a:
- mpearrasHa xpaHa mo Hapeaba Ne 8 u cormmaarm pasxoan - 44 XmA. AeBa

ITpes m.aekemspu 2003 1. Oerrie CKAFOYEH AOTOBOP CBC CAY#Oa 110 TpyAoBa MeAnrinHa Ha “Conea-
®apma” — ITaoBaus 32 obcayxBane Ha “KAVUVK” AA — rp.Codus. [Ipasar ce npoduaakrmanm
IIPETACAM HAa BCHYKH paOOTHHIIM M CAykuTeAd. V3rorBena e mporpama 3a cbOTBETHHTE PAOOTHH
MECTA.

Oxoana cpeaa.

[Ipes msmmuanata 2014 r. B pesyatar or Aefimocrra Ha “Kayuyk” AA He ca KoHCTATHpaHH
HHITUACHTH C BB3ACHCTBHE BHPXY OKOAHATA CPEAQ.

B rpymara ce oceIrnectABa IIOCTOAHEH MOHHTOPHHI, IIPOBEPKA M KOHTPOA C II€A IPEBAHTUBHU
ACHCTBIA 32 HEAOIYCKAHE 3aMBPCABAHE HA OKOAHATA CPEAA.

C pemenne Ha MuHHCTEPCTBO Ha OKOAHATA CpeAa U BoAuTe Ha ocHoBaHHe 49A.120 or 3akona 3a
OITa3BaHe HA OKOAHATA CPEAA € MBAAACHO KOMIIAGKCHO pa3pertuTeAHo.

Bamun coomrua 3a “Kayuyx” AA, macrenman mpes 2014 r. ( 01 aayapu 2014 r. — 31 ackemBpu
2014 r.)

ITeproamano paskpruBaHa HH(popMauHﬂ :

Ha 03.01.2014r. e mpoBeACHO M3BBHPEAHO OOIIO chOpanue Ha akunoHepute Ha Kayayk AA. Bsetn
Ca CACAUTE PEIICHHSA IO TOYKUATE OT AHEBHHSA PEA KAKTO CACABA:

ITo 1.1. Ilpomsana B cberaBa Ha CoBera Ha Anpextopute; OC Ha akimonepure ocsoooan Mopaan
Crecpanos Mopaanos karo uaen nHa CpBera Ha Anpekropure n uzdpa Mapua aunesa
Baasumuposa 3a uaen Ha CpBera Ha AUPEKTOPHUTE;

ITo 1.2. OnpeaeAsiHe Bb3HATPAKACHHETO Ha HOBou3Opanua yaeH Ha CopBera Ha Aupekropure; OC
OTIPEACAN BB3HATPAKACHHE Ha HOBOM3OpaHHA yAeH Ha CbBeTa Ha AMPEKTOPHTE B pasMmep Ha 2
/ABe/ cpearn OpyTHH pabOTHU 3AIIAATH 32 APYKECTBOTO;

ITo 1.3. OnpaBoMoIaBaHe Ha AHIIE, KOETO OT HMMETO Ha APYKECTBOTO Ad CKAFOYH AOTOBOP IIO
cMuChAA HA 9A.244, aA.7 o TpproBekus 3akoH ¢ HOBOu3OpaHusa yaeH Ha ChBeTa Ha AUPEKTOPHTE;:
Obmmoro cpOpanne Ha aknuoHepute ompaomornu Hukoaait Beaxkos I'endes 3a amiie, xoeto ot
HMETO Ha APYKECTBOTO Ad CKAIOYH AOTOBOP IIO CMHCBAA Ha 49A.244, aA.7 ot Tpprosckus 3akoH ¢
HoBonsOpanusa yaeH Ha ChBera Ha Aupekropure — Mapusa Mauesa Baaanmuposa;

Ha 07.01.2014 r. ApyxectBoto e mpeacraBuao rmosropao Ha KOH upes E-register [Ipotokoa ot
nm3pbpHpeAHo OCA.
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Ha 30.01.2014 r. ApyxecrBoro e mnpeacraBuro Ha KOH upes E-register TpumMeceden order 3a
ueTBBPTO TpuMeceune Ha 2013r..

Ha 04.03.2014 r. ApyxectBoTo e npeacraBuro Ha KOH upes E-register TpumecedeH KOHCOAUANPAH
oTder 32 94eTBbpTO TpuMeceuue Ha 2013r..

Ha 31.03.2014r. ApyxectBoto e peactasuro Ha KOH upes E-register roAnInen HeKOHCOAMAUPAH
oruer 3a 2013r.

Ha 30.04.2014r. ApyxectBoto e mpeActaBuro Ha KOH upes E-register TOAHIIIEH KOHCOAHAUPAH
otuer 32 2013r.

Ha 30.04.2014 r. ApyxecrBoro e mnpeacraBuro Ha KOH upes E-register TpumMeceden order 3a
wepBo Tpumeceune Ha 2014r..

Ha 30.05.2014 r. ApyxectBoro e mpeacraBuao mHa K®PH upes E-register koHcOAHmAHpaH
TPHUMECEYEH OTYET 32 IbpBO Tpumeceune Ha 2014r..

Ha 19.06.2014 r. ApyxectBotro e mnpeacraBuao Ha KOH upes E-register komcoamanpan
TPUMECEYEH OTYET 3a 4eTBbPTO TpuMeceune Ha 2013r..

Ha 30.07.2014 r. ApyxectBoTo € mpeactaBuro Ha KOH upes E-register Tprmeceden or4er 3a BTOPO
Tpumeceune Ha 2014r..

Ha 01.09.2014 r. ApyxkecTtBOTO € NPEACTABHAO Ha KOH wupes E-register Tpnmveceuen
KOHCOAMAHPAH OTYET 33 BTOpo Tpumeceune Ha 2014r..

Ha 30.10.2014 r. Apyxectsoro e mpeacraBuro Ha KOH upes E-register tpmmeceden order 3a
Tpero Tpumeceune Ha 2014r..

Ha 27.11.2014 r. ApyxkecTtBOTO € NPEACTABHAO Ha KOH wupes E-register Tpnmveceuen
KOHCOAMAHPAH OTYeT 32 TpeTo Tpumeceune Ha 2014r..

Bansanwne ma Baxuure cpomtua 3a “Kayuyk” AA, macrerman npes 2014r. Bbpxy pesyATaTHTE BBB
dpuHaHCOBUA OTUET

Baxuwnre cpburma 3a “Kayuyx” AA, Hacremuan mpes 2014r., orpaseHN B IIPEAXOAHHTE TOYKH, HE
Ca OKA3aAU BAUAHHE BBPXY PE3YATATUTE HA APYKECTBOTO BBB (DHHAHCOBUA OTYET

PuckoBu dakropu 3a AefiHOCTTA HA IpyHIaTa.

OcHoBHaHTE pHCKOBH (DAKTOPU OKA3BaAU BAHMAHHE Ha AeifiHocTTa Ha I'pymara mpes 2014 r., xomro
IIIe OKA3BaT BAUSAHHE HA ACHHOCTTA U IIPE3 HACTOAIIATA TOAHHA Ca:
1. T'robaamara cpunancopa kpusa. HamaseHoTO 1MOTpeOACHHE B CBETOBEH MaIlad ce OoTpassiBa
Ha I'pyrraTa kato ce HAOAIOAABA HAMAAEHHUE KAKTO B OOeMa Ha IOPBYKHATE 32 IIPOU3BOACTBO
HA Pa3AMYHOTE CTOKM OT aCOPTUMEHTa Ha (pupMaTa Taka U HaMaA€HHE B Opos Ha
3annTBaHuATA 32 opepTr. MEHUAKMBHTA HA KOMIIAHUATA € BbBEA ArPECHBHA MAPKETHHIOBA
1 IIEHOBA IIOAUTHKA KATO CE€ CTPEMH Ad PAas3IIUpPH IIPUCBCTBUETO CH HAa EBPOIICHCKUTE
I1a3apH, KATO IIOAAra YCUAHA 32 CTHIIBAHE U HA HOBH I1A32aPH OT OAH3KHA U3TOK U B Pycus.
2. lleHOBH pHCK — PHCKBT OT 3HAYHTEAHO ITIOKAYBAHE HA OOPCOBUTE IIEHU HA HAKOH OCHOBHH
CYPOBHHU 32 IIPOU3BOACTBO ( KAy9YIIH M CAXKAH ), KAKTO M PUCKBT OT ITOKAYBAHE HA IICHATA
HA CHEPTHITHUTE PECYPCH — IIPHUPOACH Ta3 U eA. eHeprus. ToBa BOAM AO IIOBHIIIABaHE Ha
ceOECTOMHOCTTA Ha IIPOAYKTHUTE, 2 OT TaM U AO HaMaAABAaHE IIedaAdaTa 3a Tpylara.
3. Puck or doBemkusa (PakTOp — CBINECTBYBAIATA B HAIIMOHAACH MAIa0d TEHACHIIMA Ha
AeOUIINT HA CHEIMAAMCTH U HHKEHEPEH IIEPCOHAA, KAKTO M PHUCKA OT TEKy4eCTBO Ha
IIEPCOHAA.
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4. Puck or mpoMeHH BBB BAAYTHHTE Kypcose — [ lopaAn roadmaTa AMHAMIKA B €BPO-AOAAPOBHUSA
KypC Tpe3 HM3MHUHAAATA TOAMHA MEHHAKMBHTA Ha APY/KECTBOTO-MaliKa OaraHCHpa
HAPUIHATE PECYPCH HA KOMITAHHATA KATO CE CTPEMU Ad MUHHMU3NPA PHCKA OT 3aryom ot
HPOMsHA BbB BAAYTHH KYPCOBE.

VIpaBAeHHETO M KOHTPOAA HA PHCKA 32 Ipylata ce m3pbppiuBa o1 CbBera Ha AUPEKTOpPHUTE, Ype3
BBTPEIIEH KOHTPOA H aHAAU3ML.

Pucka oT HEM3ITBAHEHHE Ha AOTOBOPHH B3aMMOOTHOIICHHA C KOHTPATCHTUTE HAa IPyIara ce
HAOAIOAABA, U3MEPBA U KOHTPOAUPA e(DEKTUBHO.

I_IeAI/I U IIOAUTHKA Ha PBKOBOACTBOTO II0 OTHOIIIEHUE YIIPABACHUE HA PUCKA

Bcaeactsue Ha m3smoAssaHeTo Ha (PHHAHCOBH MHCTPYMEHTH I'pyIraTa € M3A0K€EHO Ha ITA3apEH PHUCK
1 IIO-KOHKPETHO Ha PHUCK OT IPOMEHH BBB BAAYTHHA KypPC, AUXBEH PHCK, KAKTO U PHCK OT
IIPOMAHATA HA KOHKPETHH IIEHH, KOETO C€ ABAKH Ha OIIEPATUBHATA M MHBECTUIIMOHHATA ACHHOCT
Ha ['pymara. Yropasaennero Ha pucka Ha ['pymara ce OChIECTBABA OT HEHTPAAHATA AAMIHHCTPAITHIA
Ha I'pynmara B curpyaHmdYectBO ¢ bopaa Ha aAupexropure. IlpmopureT HAa PBKOBOACTBOTO € AQ
OCHIYPH KPATKOCPOYHHUTE M CPEAHOCPOYHM HIAPWYHN IIOTOIM, KATO HAMAAW HM3AAraHETO CH Ha
puck. Abparocpounure (DHHAHCOBU HHBECTHUIINH CE YIPABAABAT, Taka Y€ Ad MMAT ABATOTpaiiHa
Bb3BPAIIIAEMOCT.

Baayren puck

ITo-roassMaTa gact ot CACAKHTE HaA FPYHQ.TQ. CE OCBhIIIECCTBABAT B 6”bAl"21pCKI/I ACBAa. qY)KACCTpaHHI/ITG
TpaHSaKHI/H/I Ha prnaTa, ACHOMI/IHI/IpaHI/I H’prOHa‘i[aAHO B IITATCKM ,A,OAapI/I, Hu3Aarart FpYHaTél Ha
BAAYTCH PHCK.

3a Aa HAMAAH BaAyTHHSA PHCK, I'pyliaTa cAeAN HapUYIHHTE ITOTOLN, KOUTO HE Ca B OBAIapPCKU ACBa,
KOUTO HE IIPOTHBOPEYAT Ha IOAUTHKAaTa Ha ['pymara 3a ynpasaenne Ha pucka. [lo nmpuamum nma
OTACAHH TIPOIEAYPH 32 YIIPABACHUE HA PHCKA 32 KPATKOCPOYHHTE (A0 6 MECeIa) U AbATOCPOYHUTE
IIAPUYHH IIOTOIH B YyKACCTPAHHA BaAyTa. B cayuamre, Korato cymmure 3a mAaraHe u MOAyJaBaHE B
OIIPEACAEHA BAAYTA CE OYAKBA A C€ KOMITEHCHPAT B3aHMHO, TO TOTaBa HE C€ HAAAra AOITbAHUTEAHO
XEAKHPAHE.

AuxBeH puck

[ToamTukara Ha I'pymaTa e HacodyeHa KbM MUHHUMU3HPAHE HA AHXBEHHA PHUCK IIPU ABATOTPANHO
dpunancupane. 3aToBa ABATOCPOYHHUTE 3a€MU Ca OOMKHOBEHO C (DHKCHPAHH AMXBEHH IIPOIICHTH.
Kbm 31 aekemspn 2014 r. I'pymara e msaoxeHa Ha PHUCK OT IIPOMAHA HA ITa3apHUTE ANXBEHH
IIPOIIEHTH II0 OAHKOBUTE CH 3a€MH, KOUTO Ca C IIPOMEHAHMB AHMXBEH HporeHT. Beumuxm apyrm
dpunanCcOBM akTUBN M macuBy Ha ['pymara ca ¢ (puKcHpaHu AMXBEHH IPOLIEHTH, KAKBUTO Ca OMAH U
B IIPEAXOAHATA TOAUHA.

Kpeanrten puck

Msaaranero Ha I'pymara Ha KpEANTEH PHCK € OTPAHUYEHO AO pa3Mepa Ha OaAaHCOBATA CTOMHOCT Ha
dprHAHCOBUTE AKTUBH, IIPU3HATH KbM AATaTa Ha (PHHAHCOMHSA OTUYET

I'pymmata peAOBHO CAEGAM 32 HEH3ITbAHCHHE Ha 33aAbAKCHHATA HA KAHCHTUTE M Ha APYIH
KOHTPAreHTH KbM ['pymara, yCTAHOBEHN HMHAMBHUAYAAHO HMAW HA TPYIM, U H3IOA3BA Ta3d
nH@OpPMAINA 32 KOHTPOA Ha KpeAUTHHA puck. Korato pasxoanrte He ca IIPEKAA€HO BHCOKH, CE
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HA0ABAT M HM3IIOA3BAT AQHHH 32 KPCAUTCH pCfITPIHI‘ OT BBHIITHH HW3TOYHHUIT I/I/I/IAI/I OTYCTH HA
KAMCHTHUTC M1 APYTH KOHTpaFCHTI/I. IToAmTuka HA fpyHaTa € A2 H3BBpPINBaA TpaH3aKLH/II/I caMO C
KOHTPAreHTH C AOOBP KPEAUTEH PEHTHHI.

ITo orHOmenune Ha TBPIOBCKUTC MU APYIH B3CMAHUSA prHaTa HE € HM3AOKEHA Ha 3HAYUTCACH
KPCAUTCH pI/ICK KbM HHUTO CAMH OTACACH KOHTPAICHT MAM KbM IPyIIa OT KOHTpaFCHTI/I, KOHUTO HMMaAT
CXOAHU XapaKTCpI/ICTI/IKI/I. KPCAHTHI/I}IT PHCK OTHOCHO IIAPpHIHI CpCACTBa n APYFI/I KpaTKOCpO‘IHI/I
(bHHaHCOBI/I AKTHUBHX CE€ CUYHTa 324 HCECBIIICCTBCH, TBU KATO KOHTPpAarcHTUTC Ca OaHKH C Ao6pa
penyranysa 1 BUCOKA BbHIITHA OIICHKA HAa KPDCAUTHHUA pCfITI/IHF.

AnKBUAEH PUCK

I'pymara mocperia HY:KAUTE CH OT AHMKBHAHH CPEACTBA KATO BHUMATEAHO CACAH IIAAIIAHHATA IIO
IIOTACUTEAHHTE IIAAHOBE Ha ABATOCPOYHHTE (PUHAHCOBH 3aABAKEHHSA, KAKTO U H3XOAAIIUTE
IIAPUYHU IIOTOITH, B3HUKBAIIN B XOAQ Ha OIlepaTuBHATa AcHHOCT. Hym)AuTE OT AMKBHAHE CpEACTBa
Ce CAGAAT 32 Pa3AHYHH BPEMEBU IIEPHOAH -€KEAHEBHO H €KECEAMHYHO, KAaKTO M Ha Oasata Ha 30-
AHEBHH Hporuosu. Hyxaure oT AMKBHAHI CPEACTBA B ABATOCPOYEH IIAQH - 3a IepuoAn ot 180 u
360 AHH, ce€ OIIPEACAAT MECETHO.

I'pyrrata ABpsKE IIapy B OpOI 1 IIEHHN KHITKA 32 THPIYBAHE, 32 Ad IIOCPEIA ANKBHAHUTE CH HY/KAI
3a rrepuoAn A0 30 arm. CpeAcTBa 32 ABATOCPOYHUTE AUKBUAHH HY/KAH CE€ OCHTYPABAT UPE3 3a€MU B
CHOTBETHHSA Pa3Mep

IToauTnka 1 IpOLIEAYPH 32 YIIPABACHHUE HA KAIIUTAAA

[leanTte Ha I'pymaTa BBB Bpb3Ka C YIIPABACHUE HA KAITUTAAA Ca:
° Aa OCHIypH cItocoOHOCTTa Ha ['pyIaTa Aa MPOABAKE Ad CHINECTBYBA KAaTO
AEHCTBAIIIO IIPEATPUATHE 1
° Aa OCHIYPH AAEKBATHA PEHTAOMAHOCT 32 aKIIHOHEPHTE
KaTO OIIPEAEAA II€HATA HA IPOAYKTHTE M YCAYTHTE CH, KAKTO M MHBECTHUIIMOHHATA CH IPOCKTH B
CBOTBETCTBUE C HUBOTO HAa PA3AMYHUTE BUAOBE PHCK.

Ileata ma I'pymata e A2 TOAABPKA KAITUTAA KBM ABAT B PAMKHTE HA OOIIOIPHETUTE HOPMH, ThIT
KATO AMIICBA YTBBPACH OCHY-MAPK 32 CHbOTBETHUTE HHAYCTPHUH.

FPYHaTa YHpaBA}IBa Cpr}(TypaTa Ha KaItmTaAa 1 HpaBI/I H€O6XOAI/IMI/IT€ HOHpaBKI/I B CBbOTBETCTBHE C
IIPOMCHUTC B HKOHOMMYCCKATA OOCTAHOBKA U PHCKOBHUTC XaPAKTCPUCTUKN HA CbOTBCTHUTC AKTHUBIH.
3a Aad IIOAABPIKA HAW KOPHUIHpPaA KaIlUTaAOBaTa CTPYKTYpPA, FPYHaTa CTPHUKTHO CC€ IIPHUABPIKA KbM
O6IlIOHpI/I€TI/ITC HOpMI/I 324 CbOTHOILICHUATA, KAKTO 1 KbM 3aKOHOBHUTC M3 CKBAHMSI.

Ilenn Ha akumuTE HA APY?KECTBOTO-MAMKA.

Axraare Ha “Kayayk” AA ce Toprysar Ha ,Heodurmasen maszap ma axnmw’, cerment ,,A” Ha
Brearapcka dponsosa 6opca AA.

ITpes 2014 r. ca TpryBaHu IpH CACAHITE ITECHI:
° Haii-Bucoka mema — 31,03A8.
° Haii-aucka ena — 26,5048.
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ITasapnara kanmrasnsarus Ha ['pymara kem 31.12.2014 1. e 25 436 xuA. AB.
Baxuau cpOuTHA CACA AaTaTa Ha CHCTABSHE HA TOAUIIHUA KOHCOAMAUPAH (PUHAHCOB OTYET,
KOHUTO Ca M3BECTHH KbM MOMEHTA HA CBCTaBAHE HA AOKAAAQ 32 AeHHOCTTA Ha rpymara “Kayayk” AA
1 BaKHA MH(OPMALINs, BAUACINA BbPXY [IEHATA HA AKI[UUTE HA IYPAIlaTa HE CA HACTHIIUAM.
[ToAnTHkata Ha PBKOBOACTBOTO 3a OBACINO pPasBUTHE HA Iypalara € HACOYCHA KbM
yBEAMYaBAaHE Ha OOeMa Ha IPOARKOWTE B CTpaHaTa M Yy)KOHHA, y9aCcTHEe Ha HOBH IIa3apH,
BHEAPABAHE B IIPOU3BOACTBO HA HOBH H3ACAUSA, HAMAAABAHE HA CHETHITHUTE PA3XOAH U IIOHIDKABAHE
CbOECTOMHOCTTA HA IPOAYKIIHATA.
WMudopmanus 1o peaa Ha TbproBekus 3akoH:

“Kayuayx” AA He npurexaBa COOCTBEHM aKIIHL.

“KAVUYVK” AA e nyOAHYHO aKIIMOHEPHO APYKECTBO ChC CACAHATA CTPYKIYpa:

1. “MYPA” OOA — rp.Camapesa Oaus -41.5%
2. Buxropus Baaenrtunosa [seranosa -135%
Apyru pusHIecKr 1 FOPUAHMIECKH AHIIA - 45%

AKITHOHEPHHAT COOCTBEH KaIIHMTaA Ha ApyxectBoto-marika kbMm 31.12.2014 1. e 942 091 as.,
pasmpeaeAcH B 942 091 Op. akmuu ¢ HOMHHAAHA CTORHOCT €AHH AceB. [Ipe3 orderHus mepuoa HAMA
IIPOMEHH B COOCTBEHHA KaIlHTaA. 32 BCHYKH H3BBPIICHH IIPOMEHH CBOEBPEMEHHO OsXa

yeeaomsaBaau b®b u KOH — Codus.
CpBerpT HA AUPEKTOPHUTE HA KOMIIAHUATA-MAHKA € B ChCTaB!

- »MVYPA” OOA upes Murau Aumurpos Asxopros — [Ipeacesarea Ha CA;

- Mapus Manesa Baaaummposa — 3am. mpeaceaarea Ha CA,;

- Huxoaait Beakos I'enues — Msm. aupexrop.

CoBerpT Ha AMPEKTOPHTE € TIOAYYaBaA Bh3HarpaxaeHue npes 2014 r. Ha ocHOBaHmME perrreHHe Ha
Ob1mmoro cpOpanue Ha aknnonepure. Cymara nsnaarena oomo Ha Cbbera Ha Aupekropure 3a 2014

I. € 24 299 as.

UYaenosere Ha Copbera Ha Aupexkropute Ha “KAVUVK” AA —Codus ygactar B yIPaBACHHETO KaTO
uaeHOBe Ha CbBern , mpeaceaaTeAn Ha CbBETH MAM M3ITBAHUTCAHH YACHOBE KAKTO CACABA:

maumenoBanue, nme, EI'H | manmenoBanne, cepaame, aapec, .., | Kagecrso

(3a dusnueckn | BYACTAT Ha TeproBena /ApPyKecTBOTO, | (VIIpaBUTEA, IIPOKY-
AWIIA),y9aCTBAIIN B | KOOIIEPAIUATA, B KOUTO y4aCTBA AHIICTO. PHECT, KOHTPOABOP,
VIIPAaBUTEAHH U KOHTPOAHH YACH Ha CBBET H

OpPTaHH HA APYKECTBOTO Ap-)
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Muaasr Asvurpos :"MVPA” OOA, rp. ?ar{apeBa Oaus Vipasurea

ASKOPrOB EKO MHBECT 99" OOA ChApYKHEK

Mapus Manesa [Mpeaceaarea ma CA

Baaanvuposa ITpoxypucr
,BBATEPUAH EBPYEIN3 I'PYIT“ EAA
L, JIPOVUBAHE 11 AObBB HA HE®T 1 VapasureAn
'A3“ AA VipasureAn
"EHEPI'OITPOEKT FOTUANTHC" OOA [IpeacraBurean
"AKBAMAP" EOOA CoBeTt Ha
"boarapus Ep Meunrtenanc" EAA AUPEKTOPHTE
"ABMOKOMITAHIMA XEMVYC EP" EAA CoBer Ha
"BBAT APV EP" AA AUPEKTOPHTE
"HIOAHC BI'" AA CoBeT Ha
"boarapust Ep Mennrenanc" EAA AHPEKTOPHTE
"AKBAMAP" EOOA CoBer Ha

AUPEKTOPHTE

"TTIPOVUBAHE 11 AOBVIB HA HE®T 1 EAroAnuen

'A3" AA

COOCTBEHMK HA

"CHUABBP VUHI'C BBATAPMA" OOA KaIIITaAa
ITpokypuct
Vopasurea
,MAKC PABEBP” OOA Viupasurea
. "EAEKTPOMETAA" AA [IpeacraBuren
Hukoaait Beaxos I'ernues "MEAMA MAKC" OOA Vrpasuren,
CpApyKHIK
VopaBaeHHme Ha IpPyIaTta Ce OCBINECTBABA OT KOACKTHBCH yIpaBuTeAeH opraH — CpBer Ha

AUPCKTOPHUTC, IYUATO ACHHOCT € YIBBPACHA C IIPABHAQ.

3aceAaHHATA Ce TPOBEKAAT HAH-MAAKO BEAHDBK Ha TPH MeCella, 2 H3BBHPEAHHTE 3aCEAAHHA Ce
CBHKBAT ITO BCAKO BPEME OT IIPEACEAATEAS IO HErOBAa MHHUIIMATHBA, HAH II0 IIPEAAOKECHHE Ha BCEKM
ot uAenosete. [Ipes 2014 roa. ca mpoBeAeHH 3aCEAaHHSA HA YIIPABUTCAHUTE OPraHH: IIPHEMaHE Ha
TPHUMECEYHH U TOAUINEH OTYET, INATHO pAa3IIMCaHHe, OH3HEC IIPOIpama, OAHTOPCKH AOKAAAH,
macpouBane Ha OCA u puemane MaTepuaAnTe 3a TAX U AP. YACHOBETE HA CHBETA HA AUPEKTOPHUTE
IIOAYYaBAT ITBAHHUS AHEBEH PEA M IIICMEHHTE MATEPHAAU 34 HETO CAHA CEAMHIIA IIPEABAPHUTEAHO.
MartepraAuTe CbABPHKAT BCUIKH AOKYMEHTH, HEOOXOAUMH 32 CBCTABAHETO HA IIPELIEHKA KAKbB BOT
Ad CE AAA€ ITO BCAKA TOYKA OT AHEBHHA PEA, 32 Ad CE IapaHTHpPA, Y€ BCEKH OT TAX Pa3IloAara
HeoOxoAnMaTa HH(MOpMANHA U BpEME, 32 Ad B3eMe OOOCHOBAHO PEIIEHHE IO BBIPOCUTE OT
AHEBHHA PEA. BOAHM CE€ TOYEH, BEPEH, IIPACH H ACTAHACH IIPOTOKOA OT 3aCEAAHHATA Ha
VIIPaBHTEAHHTE OPTaHH OT AUPEKTOPA 32 BPb3KA C HHBECTUTOPHUTE.

UYaeHOBETE HA YIPABHTEAHUTE OPraHH ACHCTBYBAT C IPHIKATA HA AOOBP THPIOBEIL U €4 AOAAHH KbM
rpymaTa. Bsemar maMOpMupaHN perreHns OTHOCHO KPATKOCPOYHOTO M ABATOCPOYHO Pa3BUTHE HA
rpynara, IPH3HABAT IIPaBaTa HA 3aMHTEPECOBAHUTE AHMIA ITO 3aKOH M HACHhPYaBAT AKTUBHOTO
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CBTPYAHHYECTBO MEKAY TAX. OCHIypABAT CBOEBPEMEHHO Ppa3KpHBaHE Ha HHMOPMAITHA IIPEA
aKIIUOHEPHUTE, OCBEH AKO YIPABUTEAHHUTE OPraHM HE Ca TAACYBAAM AAA€H BBIIPOC Aad HE CTaBa
OOIIIECTBEHO AOCTOSHHE, KAKTO M ITOCOYBAHE B IIPOTOKOAA HA MOTHBUTE HA IIOAOOHO PEIIICHNE.

bsaxa 3aIIUTCHU OCHOBHHUTC IIPpaBa HA AKIIMOHCPHUTC:

[IpaBoTO Aa Cce 3artO3HAAT C IPABHAATA 34 IIPOBEKAAHE Ha ODIIOTO CHOpAHME HA AKIIMOHEPHTE,
KAKTO M AQ ITOAYYAT MH(OPMAITUA 32 AHEBHUA PEA M MACTOTO HA IPOBEKAAHETO My. AKO HAKOH OT
AKITMOHEPUTE KEAAEIIEe Ad IIOAYYM ITOBeue HMHMOpPMAIIHA, M H3fABUA JKEAAHHIE Ad CE 3aIIO3HAE C
MATEPHAANTE 32 CHOPAHUETO, CHIITE My OfAXa H3IIPAIIAHM.

[IpaBoTo Aa yuactByBaT Ha OOIIMTE CHOPAHMSA HA AKIIHMOHEPUTE, IIPEABAPHUTEAHO AA IIPEAAArAT
BBIIPOCH 32 PasTACKAAHE HA OOIIOTO CHOpPAHHE, Ad 33AaBAT BBIPOCH IIO BPEME HA CAMOTO
ChOpaHHUe, Aa TAACYBAT IIPU N300P HA YACHOBE Ha YIIPABUTEAHHTE OPTaHI.

HpaBOTO Ad 61)A21T HpCACTaBAHBaHI/I oT YHpaBI/ITCAHI/ITe OpraHI/I II0 CHpﬂBCAAI/IB M YE€CTCH HAaYMH.

B Ipymara O6H_[I/IT€ C’b6paHI/IH Ha aKIMMHOHCPHUTC CE IIPOBCKAAT HABPEMC M c1306pa3Ho HN3UCKBAHUATA
233>

ma 3IITILK. ITokarure ce myOAnKyBaT B ““I'bproBcku peructTsp’”’ U €AMH LIEHTPAACH EKEAHECBHUK.
MarepruaAure 3a CbOPaHHETO M KOIIME OT IIOKAHATA CE M3IIPAINAT B 3aKOHOYCTAHOBEHHUA CPOK AO

KO®H, b®b u LIA — Codus.
[Ipes 2014 r. uaenosere Ha ChBETa HA AUPEKTOPUTE Ca IIPUTEKABAAN CACAHUA OPOI AKITHH:

»MVYPA” OOA — 390782 6p.
Uaenosere ma CpBera HAa AUPEKTOPUTE HE Ca IPHAOOMBAAM HAHM IIPEXBBPAAAU AKIIMH Ha
KOMITAHIATA - MaFika ripe3 2014 r.

,»Kayayk” AA HAMa KAOHOBe.

Kem 31.12.2014 r. rpymara HAMA BHCAIIM CBACOHH, AAMHHHCTPATHBHH WAH aApOHTPAKHI
IIPOM3BOACTBA, KACACIIIN 3AABAKEHHA B pasmep Hai-MaAko 10 % oT cOOCTBEHHSA KAIIUTAA.

Awupekrop 3a Bpb3ku ¢ uasecruropure Ha ,,Kayuayx” AA e Ilers [Tamasosa

Aapec: rp.ITazapaxuk, yA”Cranrescko mroce” 12

Tea.:034 445128; 034 445109

®Pakc:034 445088

E-mail: kauchuk@kauchuk.com

Website: www.kauchuk.com

[Tybamara nH(OpPMAIINA 33 HHBECTHTOPH MOXKE Aa HaMepuTe Ha web:

http://bullinvestor.b
http://www.bse-sofia.bg
Hacrosmmsar AOKAaA ChABpPKA:
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Hudopmarms, nankana ot 3akoHa 3a CHETOBOACTBOTO, 4A.33.
Mndopmarus no wa.100m or 3I1T1LIK

Aombanntesna nudopmarma mo- npusokenne 10 u npuaoxenue 11 or Hapeaba No.2 na KOH
CE CbABPIKA B HACTOALLIMA AOKAAA.

3a mepHOAA MeKAy AaTaTa Ha (DIHAHCOBHA OTHET H AATATA HA OAOOpcHKETO My 3a nybAuKyBane He
€2 BB3HUKHAAN HEKOPHIHPALN ChOITHA:

Aokaasa 3a Aeitpocrra e IpHET Ha 3aceaanye Ha CpBeTa Ha AMPEKTOpHTE Ha wKayayr” AA na
23.04.2015 roamHa.

Codpus, 23.04.2015r.
Hrxonait I'enves,

HMaeannTEACH AHPERTOD




