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Kapra 3a oueHka/Popma 3a oueHKa Ha KopriopatusHoTo yrnpaeneHdine B Ebnrapus
MeTog 3a OteHKa Ha KOMAaHWKTE ¢ efHOoCTeneHHa CUCTemMa Ha yrnpaeneHne

lansrneHme (1) ngfm::
05 0 Crangaptha | (3)= (1) = (2}
) SueHra (2) CraHpapTHa
Kpntepun wartane | e OLgHKa
I.  CbBeT Ha AupeKTOpUTE 10%

.1 |MpeaceparensT Ha CLBeTa HA AMPEKTOPUTE HEIZBUCUM YNeH N e? 15% 15.0%
CruwecrsysaT Nk onpeeneHy MBUCKBAHWA 33 NOAXOAALLM 3HZHWA 1

1.2 |onuT KbM YneHoBeTe Ha CbBETa Ha QUPEKTOPWTE, OTrOBaPALLM Ha X 20% 10,0%
3aemMaHaTa oT 78X no3numa’?

Wma nn yeTaHOBEHa NPakTUKa HOBWTE YneHose Ha CoBeTa Ha

1.3 |avpekTopuTe Aa DLAaT 3ano3HaBaHK C OCHOBHWTE NPAaBHU U1 X 15% 75%
¢prHaHCOBKM BBIPOCK, CBBPSAHW C SEMHOCTTA Ha ADYyMecTBoTO?

L4 HacbpyaBa N1 ce NOBKLWABAHETO Ha KBanuUKaLMATa Ha YreHoBeTe « 0% 10.0%

) Ha CeBeTa Ha gupexTopute? '

B ycTpoHAcTBeHMTE aKTOBE Ha APYXECTBOTC pernameHTUpaH N1 &

|.5 |Bpos Ha gpyKecTBaTa, B KOUTC YneroBeTe Ha CbeeTa Ha X 15% 0,0%
AVPEKTOPUTE MOraT 4a 3aeMaT PBKOBOJAHN NOZMLMK T
BpoAT Ha nocnegopaTenHKTe MaH4aTK Ha YneHoseTe Ha CbeeTa Ha

.6 |AWMPEKTOPKTE OCKrypsaBa N echekTMaHA paboTa Ha SPYKeCTBOTO Y 15% 150%
CNAasBaHETO Ha 3aKOHOBWTE WaucKBaHa?

10G% 58%
Il. Ma3nbnHutenHo pbKOBOACTBO 10%
B agorosopuTe 3a BbINArase Ha yNpaBneHmeTo, CKIToYBEHN G
yneHoseTe Ha CbBeTa Ha AVPEKTOPUTE, OMNpPEAefeH MK Ca TeXHUTE

L1 |3agbrkerna 1 3a5a4M, KPUTERWMWTE 33 pasmepa Ha TAXHOTO 15% 15,0%
BbIHarpaxjenue, 33 bIIKeHNATE MM 33 NOANHOCT KbM AR YHecTBOTO
M OCHeBaHWSTa 32 ocbBobowasaHe?

BaHarpaxaeHneTo Ha UBMNLAHWUTENHOTO DBKOBGACTBO ChCTOW N Ce o o

2 OT OCHOBHO Bb3HarpamgeHue 1 ACHbHATENHK CTUMYTIN? X 20% 0.0%
HesascuMMTE AMPEKTORK, YNeHoBe Ha ChBaTa Ha AMPeKTOpuUTe

[I.3 |nomyuaBaT riv camo OGHOBKO BbaHarpangeHe 6es LONbLNHUTENHK 10% 10,0%
CTAMYNN?

BesrarpaxaenveTo Ha H83aBUCUMUTE AMPEKTOPW, YNeHoBe Ha
CwBeTa Ha AUPeKTOpUTE OTPa3sABa MK YHaCTHETO WM B 3acefaHmsi,

.4 [M3NBRHeRKeTO Ha TexHWTe 3a8a4M Aa KOHTPONMPaT 4eRCTBUATA Ha X 10% 0,0%
USHBIHATENHOTO PBKOBOACTBO 1 eEKTUBHOTC MM y-acTHETO B
paboTara Ha ApyXecTBoTo?

IS AoNBLAHUTENHUTS CTUMYNKM HA M3MBAHUTENHKTE YneHoBe Ha CbeeTa y 15% 0.0%
HA OUDSHTOOWTS LoHpeTHY ANpefeneHr un onpeasnseMn N ca? ’
HonbAHUTErHIMTE CTUMYNK Ha MANBNHNTENHWATE YnNeHose Ha ChBeTa
Ha AVpeKTopUTE 0BBBP3aHM N Ca ¢ ACHK W KOHKPETHM KPUTEPHM 1

.6  [nokasaTenu ro OTHOWEHWE Ha PeaynTaTTE Ha APYKECTROTO WWnK ¢ X 15% 0,0%
NOCTUraHeTo Ha NpenBapuTenkio onpeaenaHn ot CbBeTa Ha
AVpeKkTopuTe Lenun?

Qouryped N e JOCTBN Ha akUWoHepuTe Ao uHdopMaLrs 3a chenkm

N7 |mewxpy ApYXecTBoTo 1t UneHoBeTe Ha CbBeTa Ha AupeKToprTe W 15% 15,0%

CBLP3aHK G Herc nuua?
10C% 40%




Cpry,ﬂHHHECTBO Mexdy MINBIHUTEITHOTO PLKOBOOCTBO U
He3aBUCUMHUTE YHNEeHOBE Ha CLBETa Ha ANPEKTOPUTE

10%

CbBETET Ha ANPEKTOPUTES YyTBLRAWN M € NOMUTUKA 3a paskpraanre

.1
Ha MHGOPMALIMA Y BOB3KW C UHBECTUTORWTE?

15%

15,0%

CbBeTbT Ha SUPEKTOpWTE [REBa N HACOKW, 0A00PABAa K KOHTPONWPa
M M3NBIIHEHWETO Ha: BU3HEC NNaHa HA APYMECTBOTO, CAENKM OT
CBILECTBEH XaPAKTEP, KEKTO W APYri ASWHOCTH, YyCTAHOBEHL B
YCTPOWCTBEHWUTE My akToBe?

.z

15%

15.0%

CrpyxTypaTa W pasnpefeneHueTo Ha 3a4a4UTe Ha YneHoseTe Ha
113 |CoBeTa Ha AMPEKTORWUTE rapaHTHPaT N ehekTUBHATA ASMHOCT Ha
APYHECTBOTO?

15%

15,0%

BpoAT U kayecTBaTa Ha He3aBUCUMMUTE AupekTopy B ChBETa Ha
.4 |anpeKTopMTe KOPECNICHAKPE N C MHTEPECUTE Ha BCUHKKS AaKUMOHEPK,
BHITIOMATENHO MAHOpKHTapHUTE?

20%

20%

MpoueaypuTe aa nabareaHe 1 PAsKPUBAHE HA KOHDIMKTU Ha
1.5 |[MHTepecK permamMeHTUpaHK N ca B YCTRORGTBEHUTE aKToBE Ha
ApYyHecTBoTO?

15%

0,0%

KopnopaTueHWTe PLKCSCACTEE NPWMENW NK Ga W crassaT v ETuueH

.6
KO exc?

20%

20.0%

OAUT ¥ BhTpeleH KOHTPOn

100%

85%

20%

WMz nin komMnaHusATa nsrpageHa cUCTEMa 3a BLTPELIEH KOHTPOS,
KOATO BKMICHATENHO 48 WASHTWDMUMPA PHCKOBETES, CENBTCTRALLM
LelBOCTTa Ha APYXeCTBOTO K Aa NOANOMara TRXHOTO ePekTUBHO
ynpasneHue?

V.1

25%

25,0%

CucTemara sa 8bTPEUIEH KCHTPON rapaHTHUpa N ehekTBHOTO
V.2 [GyHKUMOHWpaHe Ha CUCTeMUTE 33 OTUETHOGT W Pa3KpKBaNe Ha
wHhopMaumna?

25%

25,0%

KOpﬂOpaTMBHOTO PBKOBOACTBO NOANOMAraHO N € 3a JeMHOCTTA e

V.3
OT O4WTEH KOMATET?

25%

25,0%

Mpuynara nK ce NpUHLMNA 3a poTauMs Npu NpegnoxesrsTa 1 1sbopa

V.4
Ha BBLHLLEH oauTop?

25%

25,0%

3awmTa npaearta Ha akUUoHepuTe

100%

100%

20%

Beuuria akLUMOHEPK, BEMIHOUUTEINHO MUHOPUTARHKTE W

V.1
HYXABCTPARHWTE, TRETUPAT MM C& PaBHONIOCTaBSHO?

15%

15,0%

KopropaTtushiTe preroBoACTEa pa3paboTAM N ca Npasvna 3a
OPraHU3MPaHETO M NPOBEXAEHETO Ha PEACBHWUTE M W3BBHPEAHW
OB cbBpaHnA Ha BKLIMOHEPWTE HA APYIMECTBOTC, KOUTO
rapaHTWpaT PasHOMOCTABEHO TRETUPAHE HE BCHMMKY aKLMOHEPN M
NpasoTo Ha BCEKW OT 3KLMOHEPWUTE A8 M3Pask MHEHMETs cik Mo
TOYKMTe OT AHesHWA peg Ha OBLWoTo cvbpanmue?

V.2

10%

10,0%

OpraHyanpaT M1 KOPNopaTUBHTE DEXOBOACTEA NpoeUefypuTe i pega
V.3 |33 nposexgane Ha OBUWo chBpaHne Ha aKyMOHEpUTS No HaYMH,
AOWTO HE 3ATOYAANSD ¢ E

HI BB HEHYHHO T'I'IBC",'T—’JGH%!'FD?

i

10%

10,0%

KopnopaTheHiTe prkoBOACTBa NPelnpUemMaT MM AeNcTaNA 33
V.4 |HacbpuaBaHe yH4acTveTo Ha akLpmorep B OBLoTo cubpaHue Ha
aKLMoHepuTe?

10%

10,0%

B marepuannre Ha obBWMTe ceOpaHMa Ha aKLMOHBPUTE BCUUKK
NPEANOMEHWNA OTHOCHO OCHOBHY KORMOPaTUBHIA CHDATM] NpeacTaBaAT
N Ge Kato OTAeHK TOUKK B AHeBHWA pe] Ha OBwoTo cxbpaHre (B
T.M. NPeANONEHWATa 3a pasnpefensHye Ha nedantara)?

V.5

10%

10,0%

JpywecTBoTo NoAALPNKE Nk Ha MHTEPHET CTRARMUATA CW Chneymranta
V.3 jCediiA OTHOCHO NpaBaTa Ha BKLVoHaPITE WU YHACTHMETO v 8 OSWoTo
crbpanve Ha akuroHepuTe?

10%

5,0%

Ocuryper N & MexaHM3bM 33 CbASHCTBUE Ha aKLMOHepUTe,
V.7 |oBNacTeHW oT ChA2, 3a BKIKUBEHE HA SONBAHMTENHW BLAPOCK 8
AHeBHMA pel Ha ObBLoTe chbparne?

10%

10,0%

AKLWGHepWTe YBEAGMSABaHW NK ca 3a pesynTaTure oT ObBwoTo

V.8
CbﬁpaHb‘le MpE3 MHTEPHET W B ChOTBETHWA CpOK?

15%

15,0%

anCbCTBET N BCW-KK YUNEeHOBE Ha KopnopaTUBHUTE PBbKOBOOCTBAE

V.9
Ha OBWMWTE cLOpaHWA Ha aKLMOHEPHUTE Ha LDYHKECTBATO?

10%

5,0%

VI

PazkpuBaHe Ha nHdopmaluma

100%

0%

20%




CucTemaTta 3a paskpreaHe Ha WAIOPMELIMR Ha APYHECTBOTO
fapanTypa N paBHoONOCTaREHOCT Ha aapecaTUTe Ha MHdopMaLmrara
(aKLWMOHEPW, 3aMHTEPECOBAHM NMLE, MHBECTULMOHHE 0BWHOCT) 1
W3KNKOYBE MK 3noynoTpeGnTe ¢ BbTpewHa LHMopMaLMa?

Vi X 10% 10.0%

CucremaTa 323 paskpuBaHe Ha UHBCHMBUMS OCHIYPABA NI NbAHA,
V02 HaBpemeHHa, BApHa W pastiipasma MHMOPMELIMS, KOATO 0383 X 15% 15,0%
Bb3MOKHOCT 32 00EKTUBHW W MEDOPMUREHN PELUSHNWS M OLEHKIA?
KopnopaTheHKTE PBKOBOACTBA YTBLEAWIM Mk Ca 1 KOHTPONMPAT Nk
CNasBaHeTo Ha BBTPELWH NPaBlNg 33 W3MOTBRHE Ha TOAWLHWTE M
VI3 ME)Kﬂ,MHHIije OTHETH ¥ pega 3a pasKkprBare Ha nadopmalyra no « 0% 10,0%
Ha4YWH, KOWTO AAa rapaHTyIpa PasHOMNoCTaBeHOCT HAa aapecaTiTe Ha
vrhopmaumaTa U M3KNioYea 3noynoTpebn ¢ BeTPELLHa

nHchopmayua?

KomnaHuaTa noadbpxa Ny akTyanHa KopnopaTWBHA MHTepHeT
cTpaHviLUz?

KomMnaHnsTa paskpusa mi Ha KOPMopaTMBHATE CWM MHTepHeT
VI.5 |eTpaHiiba uanaTta wHdepmauma nocodera s Mnasa 4, 1. 28 ot X 15% 15.0%
Kopexkca?

X 15% 15,0%

KomnaHuATa noagabpka N aHrMOoe3uyHa BERCKS Ha KOpnopaTHBHaTa
V1.6 [cK MHTepHeT cTpanuiia C NOCOYEHCTO ChAbpXaHve B [naaa 4, 1. 28 X 10% 0,0%
ot Kopekca?

KomnaHuaTa UHdopmMuUpa Nt NeproanyHo, B CLOTBETCTBKE ChC
33KOHOBMTE HOpMK 1 AobpaTa MeXYHapoAHa NPaKTUKE 33
paskpvsaxe Ha MHPopMaLMA oT HedMHaHCOB XapaKTep, 3a

V1.7 |MKoHOMUHECKM, CoLManHM M eKONOMAYHW BBNPOCH, Kacaelm X 10% 10,0%
sauvHTepecoBabuTe Nkua (Hanpuvep: Bopba c kopynuuaTa; pabora
CbC CMYXUTENUTE, OCTABYMLMTE M KNMEHTUTE; coLmanHa
OTrOBOPHOCT Ha APYXECTBOTO; ONassaHe Ha OKoNHaTa cpesa?
Ocuryper v & NeceH A0CTbMN HA BKLMOHEPWTE A0 NpuaTaTa
ARYXecTBeHa NoNuTHKA 3a oNpefenaHe Ha Bb3HArPAKASHUETE K
V1.8 |TaHTWMeMMTE Ha YEHOBETE CLBETA, KAKTO 1M1 40 MHDOPMaLMA OTHOCHO! X 15% 15,0%
NONYHEHUTE OT TAX MOAULIHK BBIHAMPAKAEHNA 11 JONBAHUTERHK
CTAMYNY?

100% 30%

VIl. KopnopaTUBHO yripaeneHme - aHraxmpase (BKI. 3auHTepecoBaHM nuua}l 10%
ApyxecTeoTo nasHTUhULMPAne N e KoM ca 3anHTepecoBaHKuTe
TliE C CTHOLIEHKE KbM HeroBaTa AeMHOCT Bh3 OCHOBA Ha TAXHATA
cTeneH K cpepk Ha BRWSHKME, PofiA W OTHOLEHME KEM YCTOHYMBOTO
MY pa3suTre?

KopnopaTuBHUTE pHKOBOACTBA CCMIYPSBAT NK eEKTHBHO « 339 33.3%
B533UMOAErCTBUE CHC 3arHTepecosanuTe Nuua? !
Komnarwata Mva N paspaboTeH KOHKPETHIM NPaBuna 3a oTuvTane
UHTEPeCKTE Ha 33VHTEPReCOBaHITE NUUA, KOWTO NpaBuna Aa y 339 16,7%
QCUIYPRBAT M TRXHCTO MPUBIIKSaHS NPK pellasaHe Ha onpegensHi,

W3UCKBaLLM NO3MUMATA MM BbhpocKu?

VIl X 33% 33,3%

ViL2

VIL3

100% 83%
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