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Hacrosmara Ilporpama 3a mpuaarane Ha MEKAYHAPOAHO IIPH3HATUTE CTAHAAPTH 32 AOOPO
KOPIIOPATHBHO VIIPaBACHHE € paspaboreHa Ha ocHoBanme dYA.100H, an4, 1.3 or 3axkoHa 3a

Hy6AI/I‘IHOTO IIPpCAAAraHC HA IICHHU KHITKA.

Msxoana nosunus nupu paspaborsanero Ha HacrosmaTa IIporpama e yoemxaenuero ma Copbera
na Awmpekropure Ha ,,KAVUVK® AA, rp.Codusa 3a HeroBoTro pasBurue u ACHHOCT B
CBOTBETCTBHE C HAM-AOOPHTE IIPAKTUKU 110 KOPIIOPATHUBHO YIIPABACHHE, KAKTO U PasOUpaHETO,
4e 3aAerHasuTe B Ilporpamara NpUHININ B MEPKH CBIIBTCTBAT U ITIOAIIOMATaT B 3HAYHTEAHA

CTEIEH ycIentHara padbora Ha APyKeCTBOTO B ABATOCPOYEH IIAQH.

[leaTa HA mporpamara 3a AOOPO KOPIOPATHUBHO YIIPABACHHE € Ad IIOMAra Ha YIPaBACHUETO B
YCHAMETO My A2 U3BBPIIBA OLICHKH M A4 AABAa HACOKU U IPEAAOXKeHHs Ha (hoHAOBHTE HOpcH,
HHBECTUTOPHTE, APY/KECTBATA U APYIUTE CTPAHU, KOUTO UTPAST POAS B IIPOIECA HA IIOCTHIAHE HA
AOOPO KOPIOPATHUBHO YIPAaBACHHE. 3AMHUCBABT € IPHHIUIINTE AA OBAAT KPATKH, Pa30OHpacMU 1
AOCTBITHHM 32 MEKAYHAPOAHATA OOIIHOCT. THXHOTO IPEAHAZHAYCHHME HE € AA 3aMECTBAT
MHHUIHATHBY B YACTHUA CEKTOP 32 pa3pabOTBaHE HA IO-TIOAPOOHH "HAH-AOOpH" IIPAKTHKN Ha

KOpHOpaTI/IBHO ynpaBACHI/IC.

CTCHCHTQ_, B KOATO ApY}KCCTBOTO CIrza3Ba OCHOBHHTE HpI/IHHI/IHI/I 3a A,O6p0 KOpHOpaTI/IBHO
yropaBAcHHE, € CI)aKTOp C HApacCcTBamoO 3HAYCHHC 32 B3CMAHCTO HAa HHBCCTUIIMOHHMN PCIIICHMSA.
C’b6AIOAaBaH€TO Ha IIPAKTHKHUTC Ha A06p0 KOPIIOPATHBHO YIIPABACHHC IIIC¢ CIIOMOTHC 32
ITOBHUIIIABAHC Ha AOBﬁpI/IﬁTO Ha MECTHHTEC I/IHBCCTI/ITOpI/I, e HaMaAHW CBEHTYaAHO II€HAaTa Ha
KaltmTaAa 1 B Kpaf&Ha CMETKA IIIC OCI/IprI/I HO-CTA0UMAHUI HU3TOYHUIIN HA CpI/IHaHCI/IpaHC.

HpI/IHL[I/IHI/ITC MaT 32 IIEA Ad CAYXKAT 32 MOACA HAa KOPIIOPATHUBHO YIIPAaBACHHC. Te morar Aa CE
H3IIOA3BAT OT AHIIATA, OHpCACA}IH_II/I IIOAMTHKATA Ha YHpaBACHI/IC, B Hpoueca Ha paSFAC){(AaHﬁ 48
paspa60TBaHe Ha HpaBHa nu pCFyAaTI/IBHa paMKa Ha KOpHOpaTI/IBHOTO YHpaBACHI/IC, KOATO
OTpas3siBa HKOHOMHUYCCKHUTC, COITMAAHHU, IIPABHU 1 KYATYPHI OCO6€HOCTI/I, KaKTO M1 OT ITa3apHHUTC
Y9aCTHHUIIA HpI/I paspa60TBaHeTo Ha COOCTBEHN HpaKTI/IKI/I.

3a Aa 3aIras’u KOHKprHTOCHOCO6HOCTT2. Cu B yCAOBHATA Ha CAHH HpOMeHHU_I CE€ CBAT,
Apy'}KCCTBOTO TpH6Ba Ad OOHOBABA U AAATITHPA IIPAKTUKUTC CH HAa KOPIIOPATUBHO YVIIPABACHUC, 324
Aa MOXKC Aa OTroBaps Ha HOBHUTC M3HCKBAHUA M Ad CC BB3IIOA3BA OT HOBH BBH3MOKHOCTH. ITo
CbIIIA HAYMH M YHpaBACHI/ICTO HOCH 3Ha4YHuMa OTFOBOPHOCT 3a O(pOpMHHCTO Ha Cq)CKTI/IBHa
pEeryAaTBHA paMKa, KOATO Ad € AOCTATBPYHO I'bBKABA M A4 IIO3BOAfIBA HA ITa3apHUTE Ad pa6OTHT
6(1)CKTI/IBHO 1 Ad OTTrOBApAT HAa OYAKBAHMATA HA AKIMMOHCPUTE U APYTHUTC 3AMHTCPECOBAHN AMIIA.
praBACHHeTO %8 HaSapHI/ITC Y9aCTHUIIA pemaBaT KakK Aa HpI/IAaFaT TE3N HpI/IHLII/IHI/I HpI/I
pa3pa60TBaHeTo H2 COOCTBeH2 PaMKa Ha KOPIIOPATHBHO VIIPABACHHMC, KATO B3CEMAT IIPCABHA

PasxXOAHUTE M IIOA3UTC OT PETyAATATA.

KOPITOPATHBHO PbKOBOACTBO - CbBET HA AUPEKTOPUTE:

Bemuakn uaenose Ha CoBera Ha aupekropure Ha “KAVUVK” AA otroapsar mHa 3aKoHOBHTE
M3UCKBAHUA 32 3a€MaHE Ha AABKHOCTTA UM. DYHKIIHHTE U 3aABAKEHUATA HA KOPIIOPATUBHOTO
PBKOBOACTBO, KAKTO M CTPYKTYpPaTa M KOMIIETEHTHOCTUTE My €4 B ChOTBETCTBHE C M3UCKBAHUATA

Ha Cranpaprure.
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CeBeTpT Ha AHpeKTOpHTE yIIpaBAfBa APYKECTBOTO B CHOTBETCTBHE C YCTAHOBCHHTE BH3MA,
LIEAN U CTPATEruu Ha APYKECTBOTO M MHTEPECUTE HA AKI[HOHEPHTE.

Yaenosere Ha ChbBeTa Ha AHPEKTOPUTE CE PBKOBOAAT B CBOATA ACHHOCT OT OOIIIOIIPHETHTE
IIPUHITUIIA 32 IIOYTEHOCT U YIPABACHCKA U IPOGPECHOHAAHA KOMIICTEHTHOCT.

B roammmma aokaan Ha CA ca OIOBECTEHH BB3HATPAKACHHATA HA YACHOBETE Ha
PBKOBOACTBOTO B CBHOTBETCTBHE CBC 3aKOHOBHTE H3HUCKBAHUSA, YCTPOMCTBEHHTE AKTOBE HA
ApyxectBoro m Bruauumsa KOAEKC. AKITHOHEPHTE HMAT AECEH AOCTBII AO HMHQOpPMAIUATa 3a
IIOAYYICHUTE OT YACHOBETE HAa PBKOBOACTBOTO Ha APY/KECTBOTO BB3HATPAKACHIS.

Yaenosere Ha CpBeTa Ha AMPEKTOPHTE H30AIBAT M HE AOIYCKAT PEAACH MAU IOTEHITHAACH
KOH(PAUKT HAa HHTEPECH.

IIpes 2015r. CepBerbpT Ha AHMPEKTOPUTE H3IBAHABA CBOUTE (PYHKIIHMH KAaTO KOHTPOAHPA
CIIa3BAHETO HA 3aKOHUTE U IPABHAATA, 3AACTHAAHU B YCTPOUCTBEHUTE aKTOBE Ha APyKECTBOTO.

Hacrosmuar cbcraB mHa CbBera Ha  AMPEKTOPHTE TIapaHTHpPa HE3aBUCUMOCTTA U
OE3IPUCTPACTHOCTTA HA PEIICHUATA U ACHCTBHATA HA HeroBute YacHOBe. UaeHosere Ha ChBeTa
HA AUPEKTOPHTE UMAT IIOAXOASAIIH 3HAHHA U OIIUT, KOMTO U3MCKBA 3a€MaHATA OT TAX rmosunus. B
Tasm Bpb3Ka ApPYKECTBOTO € U3ITBAHMAO u3ncKBaHuAra Ha CTraHAApTHTE OTHOCHO
HEOOXOAUMHUTE 3HAHHUA M OIUT 32 3a€MaHATA AABKHOCT OT cTpaHa Ha dAacHOBeTe Ha CA. Caea
n3bupanero cu uaeHoBe Ha CA He ca IpeMHHAAN BBBEKAAINA IIPOrpPamMa IO IIPABHUA U
UHAHCOBH BBIPOCH, CBBP3aHU C ACHHOCTTA Ha APYKECTBOTO, TbH KATO IIPUTEKABAT
HEOOXOAUMHTE OOpa3oBaHHE, KBAAUMUKAIIMA M OINT U ITO3HABAT H3IAAO AEHHOCTTA Ha
KOMITAHHATA.

OO01moT0 CHOpaHUE HA AKIIMOHEPUTE OIIPEACAA Bb3HAIPAKACHHETO Ha yAcHOBeTe Ha ChBeTa Ha
AMPEKTOPHTE — IIOCTOAHHO U AOIBAHHTEAHO. Bbsmarpamaenmero Ha daeHosere Ha CA

CBHOTBETCTBA HA TEXHHUTE ACTHOCT 1 3AAbAKCHHUS.

SAITTMTA TTPABATA HA AKITMOHEPHUTE:

Kopnoparusaoro pproBoactso Ha ,, KAVUVK” AA rapanTapa paBHOIOCTaBEHOTO TPETHPAHE
Ha BCHUYKH aKIIMOHEPU HA KOMIIAHHATA. APYKECTBOTO OCHUIYPABA 3aIl[MTA Ha IIPaBaTa HA BCEKU
EAUH OT aKIIHOHEPHUTE CH, IPE3:

- Cp3aaBaHe Ha YAGCHEHHUA 32 aKIIMOHEPUTE Ad yIacTBaT ePeKTUBHO B paboTaTa Ha ObIIHTE
CcbOpaHHA Ha AKIIMOHEPHUTE YPe3 CBOEBPEMEHHO OlloBecTABaHe Ha Matepuasute 32 OCA
upes pasangnn Meauitnn n3roununn — FSC: E-register u INVESTOR.BG.

- IlpoBexaane Ha ACHH IIPOIIEAYPH OTHOCHO CBHUKBaHE M IIpoBexaane Ha OOIHM cpOpaHus
Ha aKIIHOHEPUTE — PEAOBHHU U U3BBHPEAHH 3aCeAaHHA. BbB BAKa IMOKaHA 32 IIPOBEKAAHE
Ha OOIIO CcBOpaHHE HA AKIHOHEPUTE CE pa3fACHABAT IIOAPOOHO IIPOILICAYPHTE 32
VIpaKHABAHE HA IIPABOTO HA I'AAC U BB3MOMKHOCTTA 32 yuactue B 3aceaanneTo Ha OCA.

- CA ma ApyxecTBOTO Cb3AaBA BB3MOMKHOCT 33 YY9ACTHE B PA3IIPEACACHHETO Ha Iedarbata
Ha APYKECTBOTO Ha BCHYKU aKITHOHEPH, B CAy4aii, ue OOIIOTO ChOpaHue Ha AKITHOHEPHTE
IIpHEeME KOHKPETHO PEIICHHUE 32 PASIIPEACATHE HA AUBHACHT.

Upes AHMpeKTOpa 3a BPB3KHM C HHBECTUTOPUTE HA APYHKECTBOTO CE IIPOBEKAA IIAAOCTHATA

IIOAUTHKA Ha KOMIIAHUATA KbM IIOATIOMAraHe Ha aKIIHOHEPUTE IPU VIPAKHABAHETO HA BCHYKU

TEXHU IIPaBa.
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IlpaBa Ha aknmoHnepure:

Pamkara Ha KOPIIOPATHUBHOTO YIIPABACHUE CACABA AA 3AIIINTABA IIPABATA HA AKI[HOHEPUTE.

1. OcHoBHHTE IIpaBa Ha AKITMOHEPUTE BKAIOYBAT IIPABOTO Ha:

1.1. ITpeaaBane mAn mpexBbpPASHE HA AKITHH;

1.2. PeAOBHO U CBOEBPEMEHHO ITOAy4YaBaHEe Ha HH(OPMALINSA, CBBP3aHa C APYKECTBOTO;

1.3. Vuacrue u raac 8 O61moTo cpOpaHme Ha aKIIHOHEPHTE;

1.4. MI360p Ha YA€HOBE Ha CHBETA;

1.5. Vuacrue B pasnpeA€ACHHIETO Ha I1e9aAbaTa Ha APYKECTBOTO;

1.6. Mamenenus Ha ycrapa, YYpEAUTEAHHA AOTOBOP HAM HA APYIH CXOAHH YCTPOHCTBEHU aKTOBE
Ha APYKECTBOTO;

1.7. Bsemane Ha perrieHue 3a M3AaBaHE Ha AOITbAHUTCAHH AKITUH;

1.8. CpIriecTBeHH 32 APYHKECTBOTO CACAKH.

2. AKnmoHeprTe CACABA A MIMAT BB3MOMKHOCT Ad YIAaCTBAT €(PUKACHO 1 Aa raacyBar Ha OOImoTo
cbOpaHre Ha aKIIHOHEPUTE, KAKTO M Ad ITOAyYIaBaT HH(OPMAITHA 32 IPOLEAYPATA, ITO KOATO CE
rnposexAa OOImMOTO CHOpaHHE HA AKIIHMOHEPUTE, BKAIOUHUTEAHO M 332 PEAd 3a YIPAKHABAHE
IIPaBOTO HA I'AAC.

2.1. AKIIHOHEpHTE CAEABA Ad IIOAYYABAT AOCTATHYHA M CBOEBPEMEHHA MH(OPMAIUA 34 AATATA,
MACTOTO U AHEeBHHA peA Ha OOImoTo cpOpaHue, KAKTO M I'bAHA M CBOEBPEMEHHA HH(MOPMAIINA
32 BBIIPOCUTE, KOUTO IIIE CE PEIIaBAT Ha ChOPAHUETO.

2.2. Ha aknmomepure cAeABa Aa Ce AaBa BB3MOKHOCT Aa 33AaBaT BbIpocu KbM CbBeTa M A2
IIOCTAaBAT TOYKU B AHEBHUA peA Ha OOIIOTO ChOpaHue B IPAHUIIATE HA PA3YMHOTO.

2.3. AknmoHepuTe CAGABA A2 MOTAT AQ TAACYBAT AMYHO HMAHM HEIIPHCBCTBCHO, KATO 'AACOBETE Ca
PAaBHO3HAYHU, HE3ABUCHMO AAAH Ca AAACHU AIYHO HAM HEIIPHUCHCTBEHO.

3. Tpsabsa Aa ce pasKpHBa KaIIMTAAOBATa CIPYKIYpa M PasIOPEAOHTE, KOUTO AABAT BB3MOKHOCT
Ha OIIPEACACHH AKIIMOHEPH A YIIPAKHABAT KOHTPOA, KOUTO HE OTIOBaps HA KAITMTAAOBOTO UM
ydgacrue.

4. Ha masapure 3a KOPIOPaTHBEH KOHTPOA TPAOBA Aa MM CE AaBa BB3MOKHOCT 32 ePHKACHA U
IIpo3padvHa padoTa.

4.1. VcaoBusTa M PEABT 32 IIPHAOOUBAHE HA KOPIIOPATUBEH KOHTPOA UPE3 KAITUTAAOBHUTE ITA3aPH
U ChINECTBEHHTE 32 APYKECTBOTO CACAKH KATO CAMBAHUSA, KAKTO U IPOAAKOATA HA 3HAYUTECAHA
9acT OT akTuBHTE HA APYKECTBOTO TpAOBA fICHO A CE CHOOINABAT M PAa3sKPUBAT, 32 A4 MOTLAT
MHBECTUTOPHUTE Ad Ca HAACHO C mpasata cu. CACAKHTE CAEABA A4 CE U3BBPIIBAT B YCAOBHATA HA
IIPO3PAYHOCT Ha IIEHHTE U IIPH CIPABEAAUBH YCAOBHA, KOUTO 3AIIUTABAT IIpaBaTa Ha BCHYKU
AKITHOHEPH B 3aBHCHMOCT OT KAACa HM.

4.2. He TpaOBa Aa ce M3IIOA3BAT CPEACTBA 3a IIPEAOTBPATABAHE Ha IIOTABINAHE HA APYKECTBOTO,
32 AQ C€ TIPEATIa3Ba YIIPABACHHETO OT HOCEHE Ha OTTOBOPHOCT.

5. AxnmoHepure, BKAIOYHTEAHO U HHCTHUTYLIHOHAAHUTE HHBECTUTOPH, TPAOBa Aa B3eMaT

TIPCABHA BpCAATA 1 ITOA3ATA OT YVIIPAKHABAHC HA IIPABOTO HA T'AAC.

PapronocraseHo tperupaHe Ha AKIIHOHEPHTE:

A. Berakn aknimoHepr OT €AMH KAQC CAEABA Ad OBAAT TPETHPAHH EAHAKBO.
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1. Bcrakn maBECTHTOPH TPAOBA A MOTAT Ad ITOAYYaBAaT HH(POPMAIIHA 32 IIPABOTO HA TAAC, KOETO
HOCAT BCHYKH KAACOBE AKITHH, IIPEAN ITOKyIKa. [Ipomenure Ha IIpaBOTO HA rAac TpAOBa Aa ce
TAACYBAT OT AKIIHOHEPHTE.

2. IlomeuyureAnTe MAM HOMHHAAHHTE COOCTBCHHIIM TAACYBAT, KAKTO €4 CE AOTOBOPHAH ChC
COOCTBEHHKA - OeHE(PUIIMEHT HA AKIINNTE.

3. Ilporeaypara n peapr Ha OOIIOTO CHOpaHHE HA AKIIHMOHEPHUTE CACABA Ad ITO3BOAABAT
CIIPABEAAHBO OTHOIIEHHE KbM aKImoHepute. [IporieAypure Ha ApYKECTBOTO HE TpAOBA Al
3aTPYAHABAT HAU OCKBIIABAT HEHYKHO IAACYBAHETO.

b. Tweprosuara ¢ Berpemna wHPOpPMALUA H 3AOYIOTPEOHTE CbC COOCTBEHH CACAKH CE
3a0paHABa.

B. Yaenosere ma CpBera Ha Aupexropure TpAOBA Aa CE 3aABAKABAT Ad PA3KPUBAT HAAMYHETO Ha

CBINECTBCH MHTEPEC 110 CACAKH UAHU BBIIPOCH, KOHUTO 3aCATaAT APYKECTBOTO.

PASKPMBAHE HA MTH®OPMAILIMA U ITPO3PAYHOCT:

Pamkata Ha KOPIIOPATHBHOTO YIIPABACHHE CACABA Ad OCHIYPABA CBOCBPEMEHHO H TOYHO
paskpuBaHe Ha MH(MOPMALUA IO BCHYKU BBIIPOCH, CBBP3aHH C APYHKECTBOTO, BKAFOUHTEAHO U
(PUHAHCOBOTO IIOAOKEHHE, PE3YATATUTE OT ACHHOCTTAa, COOCTBEHOCTTA M YIIPABACHHETO Ha
ApyxecTBOTO.

KopriopatuBHoTo pBKOBOACTBO IpmAara [IpaBuaa 3a pBprpemmara wuH@OpManud ¢
BBIpPEINHATE 32 /APYKECTBOTO AHNIIA, KOHTO PEIAAMEHTHPAT M 3aABAKEHHATA, pPEAd U
OTrOBOPHOCTTA 34 IIYyOAMYHO OIOBECTABAHE HA BhTperiHa nHopmarms 3a ,, KAVUVKS AA.

A. PaskpuBanara mH(pOpMAIIIA CACABA A2 BKAIOYBA, 03 Aa CE OrpaHHYaBA CAMHCTBEHO AO
chIrecTBeHa HHPOPMAITHA 32:

1. ®uHaHCOBHUTE U OIIEPATHBHUTE PE3YATATH HA APyKECTBOTO;

2. Lleane HA Apy)KeCTBOTO;

3. OcHOBHUTE AKIIMOHEPHH YIACTHA U IIPABOTO HA I'AAC;

4. YUaeHoBeTe Ha CHBETA, H3IIBAHUTEAHUA AUPEKTOP U TAXHOTO Bbh3HATPAKACHIE;

5. CplIIecTBeHN IIPEABUAUMU PUCKOBH (DaKTOPH;

6. CpIriecTBEHN BBIPOCH, CBBP3AHH ChC CAYKHUTEAUTE AU APYTH 3aUHTEPECYBAHI AHIIA;

7. CrpykTypara 1 IOAUTHKATA Ha KOPIIOPATUBHOTO YIIPABACHUE.

b. Mudopmanmara caeaBa Aa Ce H3TOTBA, OAHTHPA H Pa3KpHBa CBLAACHO HaH-A0OpHTE
CTAHAAPTH 33 CIETOBOAHA OTYETHOCT, Pa3KpUBaHe Ha (DMHAHCOBA U APyra HH(OPMAITIA H OAUT.
B. l'oaurmmauar oAuT TpAOBA Aa ce U3BBPIIBA OT HE3ABUCUM OAUTOP, 34 Ad C€ OCUIYPU BBHHIIHO U
OOEKTHBHO MHEHHE 32 HAYMHA, 110 KOHTO €4 U3TOTBEHU U IIPEACTABEHH (PUHAHCOBHUTE OTYECTH.

I Haumnnre 3a pasupocrpaHaBaHe Ha HHAOPMALAA CACABA Ad OCHIYPABAT CIIPABEAAUB,

CBOCBpCMCHCH M TKOHOMMXYECH AOCTDBII HA HOTp€6I/ITCAI/ITC AO CbOTBETHATA I/IH(i)OpMaL[I/IH.

Oprammsanmuara Ha AckiHOCTTa Ha CbBBETa HAa AHMpEKTOpHTE, Ha 3aceaaHmATa Ha OOIIOTO
CcbOpaHUe Ha AKIIHOHEPHUTE IIO3BOAABAT CAHAKBO TPETUPAHE HA BCUYKH AKIIMOHEPU, HE3ABUCHMO
OT Oposi HAa NPHUTEKABAHUTE OT TAX aKOHH. AHPEKTOPBT 32 BPB3KH C HHBECTHTOPHTE
KOMYHUKHpPA C HYKHOTO BHHMAaHHE M IIPEIIU3HOCT. B ApyXKecTBOTO € Ch3AaA€HA U YTBBPACHA

HpaKTI/IKa 34 OCI/IprHBaHC Ha C(pCKTI/IBHa KOMYHHKAIIHA C BCHYKH aKHI/IOHepI/I. P’bKOBOACTBOTO
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Ha ApPYyKECTBOTO OCH3HABA, Y€ IIPEACTABAHETO HA KOMIIAHUATA B PASAMYHUTC CIICIIHAAMSHPAHI
MKOHOMHYECKH H3AAHUA BAHAE OAArONPHUATHO BBPXY MAAOCTHUA HMHAK Ha KOMITAHUATA -
pasmIMpsABaHE HA KPbra HAa WHBECTUTOPUTE M KAMEHTHUTE, HOIIYAAPU3UPAHE HA IMPOU3BEKAAHATA
npoAykius. BTo 3amo 33 pPBKOBOACTBOTO Ha KOMITAHHATA € OT HM3KAIOYHNTEAHA BaKHOCT
peAcTaBeHaTa nHAOPMAIHA KbM (PUHAHCOBUTE MEAMH M AHAAM3ATOPH Ad OBAE TOYHA,
IIPENU3UPAHA U AOCTOBEpPHA. AHUPEKTOPBT 32 BPB3KH C MHBECTHTOPHUTE, KATO CBBP3BAIIO 3BEHO
MEKAY VIPABACHHETO HA KOMIAHHATA M HEWHATE MHBECTHTOPH pa3pabOTBa IIAAOCTHATA
ITIOANTHKA IO OTHOIIEHHE HA BPB3KUTE C (PHHAHCOBUTE MEAHM, OCBHIIECTBABA HEIIOCPEACTBEH
KOHTAKT C TAX, OIIOBECTABA BaKHA 32 HHBECTUTOPUTE HH(MOPMAIINSA 32 CHCTOSHUETO U ITAAHOBETE
Ha APYKECTBOTO, KATO CHOAFOAABA CTPUKTHO IIPHHITUIINTE 32 PasKpUBaHe Ha HHAOPMAIIHA, KATO
IpereHaBa Ko MH(OPMANNA IPEACTABAABA THPIOBCKA TaliHA M KOA HMH(OPMAIIHA CACABA Al

ObAE IIYOAUYIHO OIIOBECTECHA.

SAMHTEPECOBAHM AUIIA:

ApyxecTBOTO MAEHTH(MUIINPA KATO 3aMHTEPECOBAHU AHMIIA BCHYKH, KOUTO HMAT HHTEPEC OT
nkoromudeckua npocueputer Ha ,,KAVUVK” AA — akmuonepu, paOOTHHI U CAYKHTEAH,
KAICHTH, AOCTABYIHIIH, AUCTPUOYTOPH, OAHKH - KPEAUTOPH H OOIIECTBEHOCTTA, KATO LIAAO.

CpBeTpT Ha AHUPEKTOPHTIE HACBPYABA CBTPYAHHYECTBOTO  MEKAY /ApPyKecrBOTO U
3aMHTEPECOBAHUTE AMIIA 32 IOBHUIIIABAHE HA DAATOCHCTOAHUETO HA CTPAHUTE, 32 OCHUIYPABAHETO
Ha yCcTOMYmMBO pasBurue Ha ApyxkectBotro. Ha samHTepecoBaHmTE AHIIA Ce IIPEAOCTaBA
HeoOX0oAnMaTa HHOPMAITHA 32 ACHHOCTTa Ha APYKECTBOTO, AKTYAAHH AAHHH 32 (DHHAHCOBOTO
CBbCTOAHHE M BCHYKO, KOETO OHM CIIOMOIHAAO 32 IIPABUAHATA MM OpPHEHTAIIMA M B3EMaHE Ha
pereHme.

B cBofta moamrmka copAMO 3amHTEpPECOBAHUTE AMIA, APYKECTBOTO Ce CbOOpa3ABa CbC
3aKOHOBHTE H3UCKBAHHA, Bb3 OCHOBA HA IIPHHIIUIINTE HA IIPO3PAYHOCT, OTUYETHOCT M OM3HEC
€TuKA.

PeroBoactBoto Ha ,KAVUVK” AA pasraeixaa AeHHOCTHTE II0 IPEAOTBpATABAHE Ha
3aMBbPCABAHETO HAU HETOBOTO HaMaAfIBAHE C IIEA IOCTHIAHE HA MAKCHMAAHO HHBO HA OIla3BaHe
HA YOBEIIKOTO 3ApaBE M 3all[UTaTa HAa OKOAHATA CPEAd M KATO OCHOBEH IIPHOPHUTET 32

Apy'}KCCTBOTO 1 OIIPCACAAIIL (i)aKTOp B ABATOCPOYHOTO MYy U yCTOfI‘II/IBO pasBuTHC.

OTTOBOPHOCTHM HA YITPABUTEAHHWTE OPI'AHMU:

Pamkara Ha KOPIIOPATHBHOTO YIIPAaBAEHHE CAEABA Ad OCUIYPABA CTPATETHIECKOTO YIIPABACHHE HA
ApyxecTtBoTO, eHUKACHHA KOHTPOA BBPXY VIPABACHHETO Ha VIIPABUTEAHUTE OpPTaHH M
OTYETHOCTTA HA YIPABUTEAHHUTE OPTaHN IIPeA APYKECTBOTO 1 aKITHOHEPUTE:

A. AelicTBHATA HA YAECHOBETE HA VIPABHTEAHHTE OPraHH TPAOBA Ad Ca HAITBAHO OOOCHOBAHH,
AOOPOCBHBECTHH, Ad C€ H3BBPIIBAT C IPIKATA HA AOODBP TBHPrOBEII U Aa Ca B HHIEPEC Ha

AP}DKCCTBOTO M AKIMIOHCPUTE.
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b. B caywaii, ge permeHuAra Ha YIPABUTCAHHTE OPIraHU HMAT PA3AUYHO OTPAKEHUE BBPXY
PAasAMYHHUTE IPYIH AKIIHOHEPH, VIIPABUTCAHUTE OPIraHN TPAOBA Ad CE OTHACAT CIIPABEAAUBO KbM
BCHYKHU aKIIHOHEPH.

B. VhpaBureannTe opraHm CAeABa A2 OCHIYPABAT CITA3BAHETO HA IPHAOKHMOTO IIPaBO M A2
OTYHUTAT NHTEPECHUTE HA 3AMHTEPECYBAHHUTE AUIIA.

I'. VpaBureAHnTe Opranu TpsAOBa A2 U3ITBAHABAT OIPEACACHH KAFOUOBH (DYHKIINH, CPEA KOUTO:
1. Aa pasrAexAaT M pPHKOBOAAT KOPHOPATHUBHATA CTPATEIHsA, OCHOBHHTE ITAAHOBE 3a ACHCTBHE,
IIOAUTHKATA 110 OTHOIICHNUE HA PUCKA, TOAHUIIHHA OFOAKET M OH3HEC IIAAHOBETE; Ad IIOCTABAT
LIEAH, CBBP3aHH C AEHHOCTTA Ha /APYKECTBOTO; Ad CACAAT OCBINECTBABAHETO Ha IICAUTE U
ACHHOCTTA Ha APYIKECTBOTO; A2 KOHTPOAHPAT OCHOBHUTE PA3XOAH 32 HOAOOpeHms Ha AMA,
IIPUAOOMBAHUA U OTACAAHHUA.

2. Aa moAGHpaT, AaBaT BB3HATPAKACHIE, KOHTPOAUPAT U IPU HECOOXOAUMOCT A HAMHPAT
samectHUIM Ha dAeHoBere Ha CpBera Ha AHMpEKTOpHTE, KAKTO U Ad KOHTPOAHPAT
IIPHEMCTBEHOCTTA.

3. Aa pepasTACKAAT Bb3HATPAKACHIETO HA KAFOYOBH BHCIIN CAY/KHTCAH 1 HA YACHOBETE HA
VIPAaBUTEAHHTE OPIaHH M Aa OCUIYPABAT (DOPMAAM3HpPAaHA M IIPO3PAvHA IIPOIEAYpPA ITO
OIIPEACASHE HA YACHOBETEC HA CHBETA.

4. Aa CAGAT M Aa pCIIABAT CEBCHTYAAHH KOH(AUKIN HA HHTECPECH HA YACHOBETE Ha
VIPAaBUTEAHHTE OPraHH U aKIIHOHEPHTE, BKAIOUHUTEAHO M 3AOyIOTpeOa C aKTHBHTE Ha
ApyKecTBOTO M CAEAKH ChC CBBP3aHM AHIIA.

5. Aa ocurypsABaT IPEIU3HN CHCTEMH 32 (DHHAHCOBO-CICTOBOAHA ACHHOCT Ha APYKECTBOTO,
BKAFOYHTEAHO M HE3ABUCHUM OAUT, KAKTO M HAAHYHIETO Ha IOAXOAAIIM CHCTEMHU 32 KOHTPOA, B
YaCTHOCT CHCTEMH 32 KOHTPOA Ha PHCKA, 32 (PUHAHCOB KOHTPOA H 32 KOHTPOA IIO CIIa3BAHETO Ha
3aKOHA.

6. Aa caeadT e(DeKTHBHOCTTA HA PEKUMA Ha KOPIIOPATUBHO YIPABACHUE, IIPU KOHTO pabOTAT,

U Ad U3BBPIIBAT HYKHATE IIPOMEHH.

7. Aa KOHTPOAHPAT IIPOIIeCa HA PA3KPUBAHE HA HH(MOPMAIIHSA M KOMYHHKAIIATA.

A. VopasureAHnTe OpraHu TPAOBA A2 MMAT BB3MOKHOCT Ad CH CHCTABAT OOCKTHBHA IIPCILICHKA
110 KOPIOPATUBHH BBIIPOCH, O€3 Aa Ca 3aBUCHMHU B YaCTHOCT OT MEHHAKMbBHTA Ha APYKECTBOTO.
1. VipaBureAHHTE OpPraHU CACABA A2 OOMHCAAT BB3MOMKHOCTTA A BB3AATAT HA AOCTATHYCH OPOH
YACHOBE, KOUTO Ca HE3ABUCHMH AHPEKTOPH M MOIaT A4 CH CBCTaBAT OOCKTUBHA IIPCIICHKA,
3aAa4M, IIPH KOHTO € BB3MOKEH KOH(MAHUKT Ha HHTEpecH. lIpumepn 3a IIOAOOHH KAIOUOBH
3aABAKEHHISA ca (PHHAHCOBATA OTYCTHOCT, HA3HAYABAHETO HA AABKHOCT U BB3HAIPAKACHHICTO HA
Nsmrearmreanns aupexkrop u Cbpera.

2. YaeHoBeTe Ha YIPABUTEAHHTE OPIaHH CAEGABA Ad OTAGAAT AOCTATBYHO BpeEME Ha
3aABAKEHUATA CH.

E. 3a Aa m3TbAHABAT 3aABAKEHUATA CH, YACHOBETE HA YIIPABUTEAHHUTE OPraHH TPAOBA AQ MMaT

AOCTDBII AO TOYHA, pCACBaHTHa "u CBOCBpCMCHHa I/IH(l)OpMaI_[I/IH.
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MEPKHM 3A U3ITbAHEHUWE HA ITPOT'PAMATA:

VI3XOmAQHKN OT MOCTHIHATATA €PEKTHBHOCT HA KOHKPETHNTE HHIII HATHBH ITPe3 IPEAXOAHATA
2015r., MepxuTe 32 m3mbAHeHHe Ha [Iporpamara 3amassaT Hacokata ci. OCHOBHUTE 3aAa9H Ha
»KAVUVK® AA 3a 2016r. » ofaactra sa npuaarase Ha npuHIHITITE 32 AOBPO KOPITOPaTHBHO
YUPaBACHHE, IADAHTHPALIHN H3I'bAHEHHETO Ha [Iporpamara ca:

A. Vreppmaasane Ha [IporpamaTa m CBEXAAHETO il A0 3HAHHETO 1A BCHYKH 3AMHTEPECOBAHH
AMUA.

b. Msrpasaame ma Mexanmsvm 3a H3ITbAHEHHE HA BAABAKEHIATA 34 CBOEBPEMEHHOTO
paskpuBaHe HAa HHPOPMAIUIA CBTAACHO 3aKOHA 32 MYDAHYHO Ipe/AATAHE HA [EHHH KHHKA,
"TbProBmA 3aKOH M BCHYKH IPHAOKNMH IIOA3AKOHOBH HOPMATHBEI 2KTOBE.

B. Tloaavbpkame Ha perHCTpH, CHABPKALIN HPOTOKOAHMTE OT 3aceAaHHMATA Ha CbBera mHa
AHpeKTOpHTE M IPOTOKOANTE 0T OBIImTe CHOPAHNA HA AKIHOHEPHTC

I'. AxTyasmsupane Ha BBTpEIIHHTE YCTPOICTBEHH aKkTOBE Ha Apy#€ecTBOTO M IPHBEKAAHE B

CBOTBETCTBHE C Aefic*mama"r:a HOPMaTH‘BHﬂ ypeaﬁa " A06p3 KOpIIopaTiBHA ITpAKTHKA.
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