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MEXTUHEH JOKJAJ 3A AEHHOCTTA
HA ,,JIBA ACET MEHH/[DKMBHT” A/l
IIPE3 TPETOTO TPMMECEYME HA 2014r.,

CBhIJIACHO WJI. 100 O, AJL 4, T. 2 OT 3MIILIK

I BAJKHHW CBBUTHSE 3A ,,JIBA ACET MEHUUKMEBHT” All, HACTBITWIH IIPE3
TPETOTO TPHMECEYHME HA 2014 r. (01.07.2014r. - 30.09.2014r.)

B pesysiTaT Ha OCBIUIECTBEHATa OCHOBHA JEHHOCT Ha ApysecTBoTo ,l[BA Acer MeHHKMBHT”
AJl mo ynpaBicHHe H pa3BUTHE HA HETOBHTE IBIICPHH JpPYXKeCTBa NIPE3 TepHOia Ha TPETOTO
TpuMeceune Ha 2014 roguHa ca HaCTBIUITH CNIEIHHTE BAKHH CHOMTHA !

- ma 01.09.2014r. gemeproTe ApyXkecTBo ,IIBA ®panuaiiz”EOO]] saTBaps caeqHHAT

THproecku o6ekT: ,,[[BA Xamut™ rp.Pyce, Hoxomsm ce B rp.Pyce, yI.” ANeKcaBIpOBCKa”

Ne93,mopany u3THYaHe Ha JOrOBOpa 34 HaeM.

- ua 30.09.2014r. gepmepHOTO ApYXecTBO ,[IBA Ppanuaits”’EOO]] 3arBaps cleaHuAT

ToproBekn  obext: ,JI[BA Tab6poso” rp.laGposo, noxomar ce B rp. TaGposo,

yi."Pagenuxa” No 18,mopaay H3TH4aHe Ha TOTOBOPA 33 HAEM.

1L BAKHU CBBHTHA 3A ,JIBA ACET MEHU/UKMBHT” AJl, HACTHIIMINA OT
HAYAJIOTO HA ®OHHAHCOBATA I'OJHHA A0 KPAA HA TPETOTO
TPUMECEYUE HA 2014r. C HATPYIBAHE.
Ha 18.02.2014r., Mexny ,,JIBA Acer MenmmkmbHT” AJl U eaHa Thproeka Ganka Oe
NIOAITUCAH aHEKC KbM JIOTOBOP 32 KpeauT-oBbpapadt or 18.12.2009 r. 3a 3,000 xun. nB., KakTo cieapa:
,JBA Acer MeHHmKMBHT” AJ] 1a BCTHIH B TPaBaTa N 3amb/bkeHHATa Ha Kpemurononyyaren u fa
3aMeHH TBIICPHO APYKECTBO, KATO TO OCTABA CONMMAAPEH JUTHKHHK 33 LEHs pasMep Ha kpeauta.CpoKsT Ha
KpeamTa ce mpoabmkasa 10 30.06.2014 r. KpenursT ¢ obe3neyeH ¢ akTvsy, COOCTBEHOCT Ha APYKECTBA OT
rpynata Ha ,[IBA Acer Menumxmbrr” AJl, KaKTO K Ha TPETH JULa. YUpe/sdea ce HOBO ofe3neueHUe BEpXY
KpeauTa — 3aJi0T BEPXY B3GMaHWs Ha JIpy)ecTBa OT rpynara Ha ,.HIbA Acer MenuxMBHT” AJl, KaKkTo W Ha
TPETH JIHLA.

Ha 18.02.2014r. mexny 1[BAAcer Menumkmbut AJl 1 enHa Teprobeka GaHka Oe noarucaH
aHeKC KbM AOrOBOp 3a MHBecTHUMOHeH KpeawT o 01.12.2010 r. B pasmep Ha 3,321 xni. €BpO, KaKTo
cleaBa:

,JIBA Acer MeuumkmbHT” AJl 1a BCTHOH B TPaBaTa M 3akDkeHHATa Ha Kpenuronomydares v ia
3aMEHH BIICPHO IPYHKECTBO, KATO TO OCTABA CONMIAPEH JUTKHHMK 32 LieHs pasmep Ha kpeawta. llpomens
ce HaYMHa Ha TIoracABade Ha KPeIHTa, 38 KOETO CTPaHMTE MONKCRAT HOB HOTACUTEJIeH IUTaH, TIPHIOKEHUE KbM
norosopa.Kpenurer € obesmeveHr ¢ HMOTEKA BBPXY aKTUB — HE[BIDKHM HMOT, 3QI0T BBPXY AKTHBH —
COBCTBEHOCT Ha ApY>KecTsa OT rpynara Ha ,. [ [BA Acer MeHWDKMBHT” AJl, 3an0r BbpXY aKTHBY, COBCTBEHOCT
Ha Tpetu JHla. Yupeaapa ce HOBO obe3neueHre BbPXy KpeIuTa — 3&I0r BBPXY B3€MAHHS Ha JIPYXKeECTBd OT
rpynara Ha ,,J[bA Acer MenuIkMBHT” AL, KAKTO K Ha TPCTH NHIA.

IIpe3 mapt 2014 r. xpyXecTBOTO-Malika € MIBIHHIO MoeTHTe B Kpas Ha 2013 r., HeOT/OXHH
AHTAKAMEHTY ¥ 33TBKCHHA [0 ABATa CKIIFOYEHH JOTOBOPH 32 OAHKOB MHECCTHLMOHEH KPEAHT B pasMep
10 749 xun. B M CTAHIApTeH KPCIHT 32 ODOPOTHM cpeicTsa, B pasmep o 1,940 xun. 7B ¢ enHa
Thproscka 6aHka. KpeaurHre ca yCBOEHH OT APYKECTBOTO.

[1pes mapr 2014 . npyecTBOTO-MaiiKa € NPeAOCTABHIIO 33eMH Ha JIBE IBLIEPHH Ay)KeCTBa ¢ 0O
pasmep 11,581 xun. ne. YcnoBuaTa o 3a6MH Ca 0OBBP3aHH CbC CKIFOMEHUTE OT APYHKECTBOTO JOTOBOPH
3a KPEJTHTH C JIBE TProBeku Oanku. BaeManusTa MO TE3W 3a€MH Ca B3aUMHO NPUXBAHATH B Kpas Ha
M.MapT 2014 . ¢BC CHLUSCTBYBALIN MEXKIY CTPAHHTE Pa3yeTH BCIICACTBUE MOKYIKH HA ONPEICTEHH
aKTHBH OT Be4e NpOoAaCHHTE JBbUICPHH APYKECTRA,
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B kpas Ha ¢eepyap 2014 r. CbBETHT Ha IMPEKTOPHTE Ha APYIKCCTBOTO € pasriieian (pMHAHCOBOTO
CBCTOsHME Ha AbluepHoTO ApyxecTBo LIBA Teproeus — EOO/. B pesyaraT Ha HampaseHHA aHaM3 Ha
HATpYTNaHUTE 3aryGH W OTPHIATENHH HETHH AKTHBH, KAaKTo M B3 OCHOBA Ha MOMyHCHA OLIEHKA OT
HE3aBUCHMH OLICHHTEIH € B3ETO PelleHHe HalpaBeHaTa HHBECTHLMA B TOBA ABLIEPHO APYXKECTBO M0 LieHa
npugobueane kbM 31 aekemepx 2013 1. 32 27,346 xui1. aB. 1a Gwe obestiena Ha 100 %. B cpioro speme
CbBeTHT Ha [MPEKTOpHTE ClelBa Ja Ce aHrakHpa ¢ OCBOOOXKAaBaHE Ha JPYKECTBOTO OT Tazu
MHBeCTHIMA nipez 2014r.

Tpe3s mapr 2014 r. rpynara € npoJana CBOETO ABIIEPHO APYKECTBO LA Toproeus — EOO/I.
CoIIacHO M3BBPIIEHA OIICHKA OT NPOoJecHOHANHM OLUCHWUTENM Ma3apHaTa [€HA Ha Ta3h WHBCCTHIMA ©
eAWH 71€B, 34 KOJIKOTO € ckilouena caeikara. Upes LIBA Teprosus — EOO/] rpynara e XonTponupana u
ueiinure apilephu apyxkecrsa LIBA JeGenew — EOOJI, IIBA Kasapua — OO/l u Haterpan Bonnrapus —
EQOJI. 3aropa TpH H3rOTBAHETO Ha HacTofmus (GHUHAHCOB OTYET PBKOBOACTBOTO Ha rpymara e
OBE3UEHAIO HANBIHO cBoATAa WHBecTHUMA B L[BA Twprosus - EOOJL, nopagn koATo THA, 3a€IHO ¢
HeHHHUTE IBILEPHH APY)KECTBa He € KOHCONHMINpaHa. PHKOBOJCTBOTO Ha rpynara uMa JAOroBOPCHOCT 3a
MOKYITKa Ha OMNpe/ieieHH aKTHBH, HeOOXOMMMH 3a OCHIIECTEBABAHE HA IeHHOCTTA i OT Beue NPOAafCHUTE
ABIIEPHA APY)KECTBA. 3a[bIDKEHHMATA 32 TE3H TOKYNKH Ca B3AHMHO MPHXBAHATH CBC CBILIECTBYBAIH
MEXIy CTpaHHTEe pasyeTH. B ChUIOTO BpeMe B Pe3y/TaT Ha OCBOOOXKIABAHETO OT Ta3H MHBECTHLMA W
CBBP3aHUTE ¢ TOBA HATPYIAHWTE 3aryOu u OTPHUATENHHTE HETHH aKTHBH Ha JBIUCPHMTE APYKECTBA, B
ena Ha COBCTBEHHILMTE Ha rPYIaTa ca HACTBHITWIM NOJOKHTEIHH NPOMEHH 3a 24,343 xun. JB.

JIpmepaoTo gpyxkectso ,J{BA OPAHYAM3” EOO,II mpodane MPUTICKaBaHUTE OT HETO
51 % ot xanmuTajda Ha JPYXKeCTBOTO ,1[bA ®PAHUYAU3S 101 OO]I. Cren npo,uamGaTa ~LIBA
®PAHUAN3” EQOO/JI He mpHTekapa AA/I0BO YIacTHE B APYKECTBOTO ,,L[BA ®PAHYAI3 10T
OOJI. O6crosTencTBoTo € Brmcano Ha 24.06.2014r. B TP KpM ArcHINA IO BIMCBAHHSATA B
napruaara Ha ,,JJBA ®PAHUYAN3 10T OO/

- Ha 01.09.2014r. npmepHOTO ApYXecTBO ,LIBA ®panuaiiz”’EOO/] zarpapst cnefHHAT

Thproeeku 06ext: ,,JIBA Xamn™ rp.Pyce, moxoadm ce B rp.Pyce, yi.” AnleKcaH/IpoBCKa”

Ne93, mopamu U3THUAaHE Ha JJOTOBOpA 32 HaeM.

- Ha 30.09.2014r. gemepHOTO ApyXecTBO ,LIBA ®panuaiis”EOO/] 3aTBaps CAeaHusT

teproscku  06ekr: ,IIBA T'aGposo” rp.I'aGposo, Hoxomsm ¢€ B Tp. I"abpogo,

yi.”’Pagenka” No 18,mopanu n3TnyaHe Ha JOTOBOPA 33 HACM.

[IbAHETe TEKCTOBE HA YBEJOMIICHMATA, KOHUTO ca MyOnMKyBaHW B €ICKTPOHHHTE PErHCTPH Ha
K®H, B®B - Codua AJ, 1 HHQOPMALMOHHNKTE areHIMH, upe3 nnardopMu , X3News”, ,,DIoNIeTHH" Ha
HMusecTop, ca Ha pasmojoxenve Ha ye6 cTpamuuara na ,LIBA  Acer Menumxmear” AL

www.chaamg.com

IIL BJUSHHUE HA BAXKHHA CHBHTHA 3A ,I[IBA ACET MEHHJUKMBHT” Al,
HACTBOWJIM TIIPE3 TPETOTO TPHMECEYHE HA 2014 r. BBPXY
PE3YJTATHTE BB ®PHHAHCOBHSA OTUET

LLBA Acer MeHnmxmbar” All e ,ApyxecTBO-Madika” ¥ HMa 3a Lied Ja KOOpPAMHMpA
THProOBCKATA, MHEECTHIIMOHHATA M (MHAHCOBaTa JeHHOCT Ha TbliepHUTE CH Npeanpuatus. OCHOBHATA
uei, ¢ koATo e chamaneHo ,[IBA Acer MenwokMbHT AJl, € NpHaoOHBAaHETO Ha JANOBH YHaCTHA,
MPECTPYKTYPHPAHETO, PA3BUTHMETO, YNPABIEHHETO W KOHCYNTHPAHETO HAa IBUIEPHH JPYiKCCTBA,
HHBECTHPAHETO B KanuTal 1 (HHAHCUPAHETO HA APYKECTBA, B KOMTO TO y4acTBA, KAKTO H peajH3upane
TIPUXOJIM TIO JIOFOBOPH 32 MPEOCTABSHH [1PaBa BEPXY ThProBCka Mapka. OCHOBHUTE IPHXO/M Ha rpynara
Ha ,,JIBA Acer MenumrmbHT” AJ] ce GopMupaT OT ABLUCPHATE MY APYXKECTBA, KAKTO U OT JHLEH3HH
TAKCH M0 CKITIOYEHH JOTOBOPH Ha JApyKecTBOTO-Maika. OcHOBHaTa cdepa Ha NEHHOCT Ha JBIIEPHUTE
ApyxecTBa ¢ npofakbara Ha APeGHO HAa XPAHWTENHM M HEXPAHWTENHH CTOKH YPE3 BEPHUra MarasHi,
npuHanyiexkamy koM Twprosecka mpexa LIBA, kakTo M OTAaBaHe MO HACM HA MMOTH 33 ThProBeKa
JieiiHOCT.

CBIIacHO HHAMBUIYAIHHS MEXIHHEH duHaHcoB oTveT Ha ,LIBA Acer MenugaMbHT” All, KEM
30 cerrremBpH 2014 T., APYXeCTBOTO € PeATM3HPAIO TIPUXOAM B pasMep Ha 610 xwi. 1esa. Pasxonute 3a
JAEMHOCTTA Ha APYXKECTBOTO 33 OTYETHHSA MEPHOA BBH3NTM3AT Ha 27,684 xun. neea, KaTo HAK-roIAM A4 B
pa3sXofuTe MMAT Pa3XoAuTe 3a 0be3leHKa H MPOBU3HU 0 [OBOI Ha HHBECTHLMA B ABIICPHO APYXKECTBO
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B pasmep Ha 27,346 xun. neBa. KuM 30 centemppy 2014 r. Ipy’KeCTBOTO € PEATIM3NPANTO OTPULATEICH
dunancoB pe3ynTar npefu obnaraHe ¢ JaHBLUM B pasMep Ha 27,505 xun. neea.

Iv. OIIACAHHUE HA OCHOBHHUTE PUCKOBE H HECUT'YPHOCTH, IPEJ KOUTO
E W3NPABEHO JPYXKECTBOTO IIPE3 OCTAHAJIATA YACT HA
OHUHAHCOBATA I'OJJHHA

B xozna Ha oOuualiHata CH AEHHOCT APYXKECTBOTO MOKe 13 OnAe HMIIMKEHO HA DPaliddHHl
dunancoBu puckose. TlazapHUAT PUCK € PUCKDT, U€ CIIpaBeJyTMBATA CTOHHOCT WIH OBICIUMTE HAPHTHH
IOTOLH Ha (PUHAHCOBHA HHCTPYMEHT L€ BapHpar MOpajH NpOMEHHTE B nasapHuTe LeHH. TlazapHUAT
PHCK BKJIFOYBA BATYTEH PHCK, JIMXBCH PHCK H LICHOBH PHCK. KpeZuTHUAT PHCK € PHCKBT, H¢ €AHATa
cTpaHa 10 (bMHAHCOBHS WHCTPYMEHT LIE MPUHHHH ¢uHaHcoBa 3aryba Ha Apyrara, B coydail 4e He
M3IBJHM AOrOBOPEHOTO 3aiAbiDKEHHE. JIMKBH/IHHMAT DHUCK € PHCKBT, He rpynara O Morjia na HMma
3aTpyAHEHHS MPH NOCPEILAHE Ha 3aABDKCHIATA CH 110 ¢rHaHCOBMTE MACHBH.

OT cTpaHa Ha PBKOBOACTBOTO Ha JAPYKECTBOTO MHAHCOBHTE PUCKOBE TEKyIO ce
uAEHTH(ULMPAT, H3MepBAT ¥ Hab/loNaBaT ¢ NOMOIITA Ha PasNHYHH KOHTPOJIHH MEXaHU3MH, 32 Ja ce
OTIpelIeNaT aJeKBaTHH UEHH Ha YCIYTHTe, MPEAOCTABAHH OT APYHECTBOTO, LICHATA HA [MPUBJIEHYEHUTE
33eMH ¥ 13 Ce OICHAT aJeKBaTHO OpMMTE HA NOLABPKAHEe Ha CBOOONHHTE JIMKBHIHH CPEACTBA, Ge3 na
¢e IOMycKa HeolpaBAaHa KOHUCHTPAlKA Ha NafAeH PHCK.

[OHTHKATA Ha APYKECTBOTO € Aa OMNOBECTABA BbB (PMHAHCOBMTE CH OTHCTH CTIpaBei1lBaTa
CTOHHOCT HAa (PAHAHCOBHTE AaKTHBM M MACHBH, Haf-BeY€ 32 KOWTO CHIIECTBYBAT KOTHPOEKH Ha pasapHH
uenn. KoHuenuusarta 3a COpaBeflkBaTa CTOHHOCT INpearonara peanHsupane Ha (huHAHCOBHTE
HHCTpYMeHTH upe3 mpoaaxba. B moseuero coyHan obaue, 0coBEHO MO OTHOIIEHHE HA THPrOBCKHTE
B3eMaHuMsl M 3aTbIDKSHMA, KAKTO M KPEOWTHTE, JpPYXeCTBOTO OYaKBa Jla peanusnpa TesH (bvHaHCOBH
AKTHBA 4pe3 TAXHOTO LAUIOCTHO OOPATHO W3MIAIIAHE HJM MOracBaHE BBHE BPEMETO. 3atoBa Te ce
NIPe/ICTABAT TIO0 TAXHATA HOMUHAJIHA WIIH AMOPTH3HPYCMa CTOMHOCT, aKko ToBa & oGocHoBaHo. [onAmMata
yacT OT (PMHAHCOBMTE AKTHBHM M TMACHBH Ca KPATKOCPOYHH YO CBOATA CHIUHOCT (THProBCKM B3eMaHMs,
3a7bDKEHM H KPaTKOCPOYHM 3a6MH), MOpaj| KOATO MOXE ]a Ce NpHeMe, ue TAXHara cnpapeIiBa
cTofiHOCT € TpHGJIH3MTEIHO papHa Ha OanaHcoBaTa MM croitrocT. [Ipd IBATOCPOYHHTE NPEAOCTABEHH
3aeMH TIpUONM3MTENHATA OLIEHKA Ha CTIPaBE/UTMBaTa MM CTOHHOCT € upe3 AHCKOHTHPAHETO Ha TCXHHTE
B ASIM TAPMUHH TIOTOTIM Ha 6a3a yCpeiHeHH na3apHH JTUXBEHH TIPOLICHTH KBM faTaTa Ha Hananca.

YBeanueHa KOUKypeHIAA

TeMmnopeTe Ha pa3sBUTHE HA KOHKYPEHLHATA B chepaTa Ha aedHOCT Ha ,LIBA  Acer
MeHMUKMBHT AJ] 1 OBIEPHUTE MY APYKECTBA €4 BHCOKHM H JHHAMHYHM. HasnuszaseTo Ha IMazapa Ha
MHOMECTBO Uy)KISCTPAHHM BEPHTH, NpeIyaralid CXOAHH yCJIyTd M NPOAYKTH, KakTo U Pa3BHTHETO HA
HAKOM MECTHHM BEPHTH MarasvHH 3a Thprous Ha ApebHo, ca daxTopuTe ONpeacaiy GusHec cpenata, B
KOATO paboTAT ABLICPHHTE APYKCCTRA Ha ,JBA Acer MennmxmbHT” AJL

CrpaTeruaTa 3a pa3sBHTHE Ha JPYXKeCTBOTO, HACOYCHA KbM YTBBPXaBaHe Ha yNpaBnABaHaTa ot
LIIBA Acer MennmxmbHT” A/l THProBCKa BEpHra, KaTo €Ha OT BoAewHTe B 00JaCTTa HA THProBHA HA
ApeBHO ¢ XpaHUTENIHH CTOKH B bhirapusd, 0cTaBa HEMPOMCHEHA. 3a LesITa pPKOBOACTBCTO NPEABIDKA;

e Tlopmnasane HA eeKTMBHOCTTA W PasBHTHE Ha PUPMEHATA HHPacTPyKTypa 10 OTHOLICHHE HA
ROTHCTMYHA 0asa, LEHTpalM3auds Ha MpolecH C TNOTeHIHan 33 epexrd or Mawaba U
JeLeHTpaH3HpaHe Ha MPOLECH 4MATO eheKTHBHOCT € CBBP3aHa ¢ AeMHOCTTa Ha THProBCKATa
Mpeka , THbOPMAMOHHN TEXHOIOrHY H TIOBHILABAHS kBaTH(HKALMATA HA EKHIA.

e PaspHTHE HA CHLIECTBYBAIIATA MPEXKa OT THPrOBCKH OGEKTH, OTKpUBAHE HA HOBH THPrOBCKH
06eKTH, KaKTO ¥ NpuAoOHBaHE Ha CHINECTBYBALIH MAarasHHH.

e AKTHBHO YIpaBleHHe Ha KIMEHTHTe Hpe3 pasBMTHE Ha Tporpamara 3a JOSITHOCT, KAaKTo H
[IOBMIIABAHE HA ,,CTOMHOCTHOTO NpEIOKEHHE” KbM KIHEHTA 4Ype3 JOMBIHHUTCIHA YCIyrH,
MPOMOIIHH, ACOPTHMEHT H JPYTH OJ00HH.

TemmoBeTe HA pazBMTME HAa KOHKypeHuusTa B cdepaTa Ha nefiHoCT Ha JpPYKECTBOTO ca
U3KTIO4YMTETHO THHAMHYHY. B TOCTENHHTEe TOANHN HaBIA30Xa HAKOJIKO OCHOBHM UyXKASCTPAHHH BEPHTH,
a peauna Apyru ca B Hanpeasana (asa Ha HaBM3aHe, MpeUlaralii CXOIHA YCIyrd 1 npoaykTu. Ouakea
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ce ¢ TOBA KOHKYDEHIHATA B CEKTOpA 3HAUMTENHO 1a C€ yBenudH. UyXIecTpaHHUTE BEPHIH HABIIM3AT B
BBarapus ¢bC cBOUTE eheKTHBHH MOZENTH Ha:

e Opranusaius Ha GH3HEC APOLIECH.

o  @opMaTH Ha 0OCKTH.

e Uurerpupaa HHPOPMALMOHHA CHCTEMA.
e JlorucTuuHa nnathopma.

e MexmyHapodHH OKYTKH.

JIpy>ecTROTO TUIAHMpA /12 M3MON3BA AKTHBHO HAJIOKEHH 100pH MEXYHApPOAHH MPAKTHKH ¢ Le
pasBMTHE Ha [A3apHATA My I03MIHA. OCHOBEH €IGMEHT B Ta3H CTpATerus ¢ aKTHBHOTO YIPABICHUC Ha
winenTHTe. OT OCHOBHO 3HaueHHe € H3BOPBT W OCHIYPABAHETO Ha KIHOYOBH J1IOKaLUMH H NMPHIAraHeTo Ha
rbBKAaBA CTPATErHs 1O OTHOIIGHHe Ha (OpPMATHTE Ha MarasHHMTE OT Mpexdara KakTo IO BHIOBE
(IEHOHOIHK MarasHHH, MarasMHH 3a €KCIHEBHH MOKYNKH — T.Hap. convenience stores WIH ymoOHHTE
MarazuHM, M CyNEPMApKeTH), TaKa H 110 pasMepu.

3aBHCHMOCT OT CHAYKHTEH

B ycnoBusaTa Ha KOHKYPEHTHA Ha/inpesapda e()eKTUBHOTO yNpaB/IeHHE HA HOBCLUKUTS PECYPCH ¢
onpeneasiy GakTop 3a HKOHOMHYECKH MpoCHepHTeT. JOBCIIKHAT {akTop € KIOUOB PECYpC, C KOHTO
,LIBA Acer MennmkmuHT” AJl paznonara. Harpynanure sHaHHA W NPaKTHYCCKH OTUT HA CITyHHUTENNTE
¢4 B OCHOB2Ta HA PA3BUTHETO M YCICLTHOTO NpUIAraHe Ha OH3HEC MOJIeNa Ha ,LIBA AceT MeHHIKMBHT
AJl.. UacT OT CIyKMTENMTE ca B eKuna Ha rpynarta Ha ,lIBA Acer MenumkmMenT” Al 0T caMoTO MYy
Cb3/laBaHe.

JINKBHIEH PHCK

JIMKBUAHMAT PHCK € CBBP3aH CBC CMOCOGHOCTTAa Ha APY)XECTBOTO Jia Mocpellla TEKYLIHTE CH
32 bIKEHHA.

[lpernieAbT Ha pe3yNTATHTE HA [BLICPHHTE JPYKECTBA Ha LLIBA Acer Mennmrmbpur” AJl
NOKa3Ba, 4¢ Tpe3 BCMYKA AHATM3HPAHH TEPUOAH APYXKECTBOTO W JbLICPHUTE My [py:KecTsa ca
criocoGHM 4@ TOracABaT TEKYLUMTE CH 3aIbIDKeHHMA, KATO MOrar Ja TNMOKPHAT KPATKOCPOHUHHTE CH
3aABJDKEHMA CAMO C Hali-THKBH/IHMTE CH AKTHBH.

PLKOBOJCTBOTO Ha APYKECTBOTO HOLIBPHKA AOCTATBYHO CBOOOIHH MAPHYHH HANMYHOCTH C LEN
OcCHrypABaHe Ha MOCTOAHHA JIMKBHIHOCT M MOracsiBaHe Ha 3a/(bIDKEHHATA Ha TPYNara B JOTOBOPEHHUTE
CPOKOBeE.

PucK OT y4acTHe B o0eJHHEHHE 32 THPTOBHA

PeannzupaneTo Ha CTPATErHATA 3a Pa3sBMTHE HA APYXECTBOTO W KOHKYPEHTOCTIOCOOHOCTTa Ha
HEroBHTE JBUIEPHH JPYXECTBA 33BHCH CHIIHO OT Y4acTHETO Ha [PY)KeCTBOTO M IbIEPHHTE APYIKCCTBA B
obenvHenme 33 THPropus. [TogoOHO ydacTHE € yCAOBME 32 MOCTHraHe Ha MOKynaresiHa CMocobHOCT,
CBHIIOCTABUMA ¢ TA3H HAa MEXKAYHAPOIHH BEPUrH 3a THPTOBHA Ha ApeCHO.

OuepaTHBEH PHCK

OnepaTUBHHAT PHCK Ce JeHHNPA KaTO “PUCK OT AHPEKTHH WIH HHIMPCKTHH 3aryOu, B pe3yaTar Ha
Hea/IeKBATEH BETPELUEH KOHTPOI, YOBELIKH aKT HWIH BBHIIHO chOMTHe . CBBP3Ba C€ C TEKYLUMA KOHTpON
W OMepaTHBHOTO YMPAaBICHHE Ha ISHHOCTTa HA [PYXKECTBOTO. B TO3H CMMCEI, KaTO ONEPATUBHA PHCKOBC
MOrar [ia ce Mocoyar:

PHCKOBE OT I'PCIIKH Ha CIIYKHTCTH

PHCK OT MOBpEAa HA H3NOJI3BAHHA HHBCHTAP

PHMCKOBE CBHP3aHH C H3NOJI3BAHUTE CHCTEMH 34 CHIYPHOCT
PHCKORE CBBP3aHH C YIIPABICHHETO Ha CKNAJOBHTC HAAHIHOCTH
PHCKOBE OT KOHTparcHTa H T.H.
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C uen MHHAMM3HPAaHE Ha TO3H PHCK TNPH YIpPaBIEHHETO Ha [bBILEPHATE [PYHKECTB2 M Ha
Thproeckute  obextu, L IBA Acer Menumrmbnt” AJl € BbRENO CTaHAAPTH M € TPUNOXKHIO
ABTOMATH3ALMA HAa PelHMIla KIIOUOBH GH3Hec mpouecH. TasK MpaXTHKa MO3BOISABA ACHO JICNICTHPAHE Ha
OTFOBOPHOCTH M pa3BuTHE Ha (upMeHara MHGpacTpyktypa. Ha TasM Gasa npouecHTe, CBBP3AHH C
ONepaTHBHOTO YTIPABIeHME HA AEHHOCTTA Ha THPrOBCKUTE OOEKTH, HMAT ACHH MPaBUIIA ¥ OTPOBCPHHIM,
KOSTO TO3BOJIABA BUCLIETO M CPEJHO PBKOBOACTBO B rpymara Ha ,lIBA Acer MenuprmbaT” Al Na
(OKYCHpa BBPXY PasBHTHETO H MOBHIIABAHETO Ha e(PeKTUBHOCTTA.

TlpyskecTBOTO € pa3paGOTHIO M NpPHara MHOKECTBO CTAHJAPTH, CBhP3aHH C ofciy)KBaHETO Ha KIHEHTH,
ynpaeieHHe Ha uWHGOPMALMATA, YNPABJIEHHETO HA JIOFMCTMKATAa ¥ CKIALOBHTE 3allacH, noafopa u
0OyUYCHHETO Ha MepcoHana | ap.

PHCK 0T yOpaBJeHHE Ha pacTexa

BposT Ha neficTBAUIMTE THPrOBCKMTE OOEKTH OT BEpHIaTa Ha ,LIBA Acetr MennmxmbHT AJl 0T 21 B
Kpas Ha BTOpoTo TpuMeceune Ha 2014r. cTasar Ha 19 KbM Kpasd Ha TPETOTO TPHMECEUHE Ha 2014 r.

V. HHO®OPMAIINA 3A CKIXOUEHHM TOJIEMH CAEJKHA MEXXY CBBP3AHH
JINILIA IIPE3 TPETOTO TPHMECEYHE HA 2014 I

Ilpes Tperoto Tpumeceuue Ha 2014r. HAMA CKIIOYEHH TOJNEMH CHEIIKH MEXIY ~LIBA Acer
MenngaMbHT” Al W CBBP3aHM HMUA.

10.Oxmomespu 2014 2.
rp. Jebenen
3a ,,JIBA Acer MenmmEMBHT” AJ[
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