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MMPOTPAMA

34 NpHJaraHe Ha MEKIVHAPOIHO NPHIHATHTE CTAHAAPTH
3a 100po KopriopatieHo ynpasnenue Ha “CBUHEKOMITJIEKC - HUKOJIOBO AJ] c.
Hukonoso, 0bn.Pycencka
3a 2021r.

Koprioparusnoto ynpaenenue BKIIOYBA NOMHTHKMTE H [PAKTHKHTE, KbM KOHTO ce
NpHABPKAT yNpaBUTeNHuTe oprann Ha “Ceunexommnexe Hukonoso™ AJl, 3a aa ce rapaHTipa
BE3MOIKHOCTTA HA AKIHOHEPHTE JIa YNPAKHABAT BCHUKHTE CH TIPABA KATO HETOBH COOCTREHUITH,

[lo ceosTta chmHoOCT KOPNOPaTHBHOTO YHpasieHwe MPe/CTARIABA VIPABICHHE Ha
AKITHOHEPHTE [I0CPEJCTBOM HM30paHHTE OT TAX YNPaBUTENHH OPraHu, ¢ Ll jJa ce rapasTHpar
AOXOIHTE OT MHBECTHIMHTE HA aKLMOHEPHTE.

Iesra ma nporpamara 2a KOPHOpaTHEHO YIIPABICHHE € /1A CE TMOMIOMOTHAT VCHIHATA Ha
YOpaBHTEIHATE Opraid Ha “CsuHexomiviekc Huxonoso™ AJl gma  ynpasnsear  edekrturno
JAPYKECTBOTO M 3a OBJAT CHa3eHd WIHCKBAHMATA HA 3aKoHa 3a NyOJIHYHOTO Npajiiarale Ha [eHHH
KHKA. C NPHIAraHeTo HA TasH NPOrpaMa Ie ce NOCTHIHE No-eeKTHBHO U3N0I3BaNe Ha pecypcuTe
Ha IpYKECTBOTO, I1e CE 3aCH/IH HErOBAaTa KOHKYPEHTHOCTIOCOBHOCT.

Pamkarta Ha KOPIOpaTHBHO YNpaBicHHE 3alIMTaBa NpaBarta Ha aKIHOHEPHTE, OTHOCHO
CHIYPHOCT 34 PETHCTPAlMA HA COOCTBEHOCTTA, NPE/IABAHE M NPEXBBPISHE HA AKIIMK, CBOSBPEMEHHA
HHpOPMALKA 33 JAPYKECTROTO. YHACTHE B ODILO chOpaHHe Ha aKIHOHEPH., M300p HAa WieHOBE Ha
CbBera Ha IMPEKTOPHTE, yUacTHe B pasmpe/eleHHeTo Ha neyaitara Ha JIPYKECTROTO.

OcBeH TOBa AKIMOHEPHTE MMAT NPABO [ YYACTBAT BB BIEMAHETO Ha pelenns,
CEBP3AHH C OCHOBHH KOPHOPATHBHH CHOWTHSA, HIMEHEHHE HA YCTABA, B H3JABAHE HA JOMLIHHTEIHH
AKUHH. AKIHOHEPHTE MMAT BBIMOWHOCT [a Y4acTBaT M Ja riacysar Ha OBmoto chipanue Ha
akionepure. Te ce uHpopMupar 3a gata. MACTO W IHEBeH pen Ha OOuoTo ewdpaHme, KaKTo M 3a
BBIPOCHTE, KOMTO [HE CE peiasar Ha cuOpanuero,

Pamkara Ha kopnopartusHO ynpagneHue ofesneuasa PABHOTIOCTABEHO TpPETHpAHE Ha
Beuukd  akuuonepd. llpoueaypara w perst ma O6moto cnbpanme nosponssa CIPABELTHRO
OTHOUIEHHE KBM aKIIHOHEPHTE.

KoprnopaTHBHOTO yNpamieHHe OCHIYPABA CBOCBPEMEHHO M TOMHO paikpuBaHe Ha
HHPOPMAlMA 10 BCHYKH BBOPOCH, CBBLP3AHH ¢ JPYKECTBOTO. BKIOYHTENHO M thuHancoro
MOJIOKEHHE, PE3YATATHTE OT JACHHOCTTA. CODCTEEHOCTTA H YIIPARICHHETO Ha ApPYACCTBOTO,

Mudopmaimara srmousa UHAHCOBH H ONEPATHBHE Pe3VIITATH Ha JIPYKECTBOTO, LEH.
OCHOBHH aKIIHOHEPHH YHacTHA W NPaBo Ha riac., wienore Ha ChBera Ha qupekTopute, Usnbinntenen
JMPEKTOp M TAXHOTO Bh3HAIDAXKICHWE, CBLIICCTBEHH DHCKOBM (DAKTOPH, BBLAPOCH CEBPIAHH ChC
CIYAHTEIMTC HIH JPYTH 38HHTEPECOBAHW JIMUA, CTPYKTYpa H INOJMTHKA Ha KOPIOPATHBHOTO
yilpasjieHHe.

MudopMauusTa ce H3roTBI, OJHTHPA M PA3KPHBA CHIIACHO MEKIYHAPOIHH CHETOBOTHH
CTaHAApTH.



logmmuust dunancor orver ce SABEPABA OT HE3ABMCHM OJMTOP. KOHTO H3passiea
MACMEHO 1 00EKTHBHO MHEHHE 33 CHIIHS,

Hudopmanmsara ce PA3NpOCTPAHABA M0 HAYHHH, KOHTO OCHTYPSIBAT CIIPABE/ IR,
CBOCBPEMCHEH H HKOHOMHYEH 10CTBI HA NOTpeBHTEINTE 1O Hes.,

Pavkara va xopnoparussoTo YIPABICHHE OCHIYPABa CTPATErHYECKOTO yNpaBieHHe Ha
APYKECTBOTO, KOHTPOI BLPXY YrpasieHHero Ha ChBeta Ha AHPEKTOPHTE H 0TYeTHOCT Ha CrBeTa Ha
AHPEKTOPHTE [PE/1 APY/KECTBOTO M AKLHOHEPHTE,

Heticteuata na Creera na AHPEKTOPHTE Ca HATLIHO 00OCHOBAHH, MOGPOCHLBECTHH U ce
H3BLPIIBAT C rpHIKaTa Ha 100Lp THProBell, B HETepec Ha APYHECTBOTO H aKIIHOHEPUTE.

YUnenosere na Cheerta na AHPEKTOPHTE Ce OTHACHT COPABC/UIHBO KBM BCHYKH aKIHOHEPH.
CHAsBaT NPHIOKHMOTO MIPABO M OTUHTAT HHTEPECHTE Ha JAHHTEPECOBAHUTE JIMIA.

CHBETBT HA AMPEKTOPHTE M3MBLAHABA ONpEacieHn KIOY0BH (WVHKIHH, 4 HMEHHO:

Pasrnewna u prkosomn KOPIOpaTHBHATA CTpAaTerus, OCHOBHH NIAHOBE Ha JefcTRue,
MOJHTHKATA 110 OTHOWICHHE Ha PHCKA. TOIHIIHMS OHOTKET W OHIHEC NIAHOBETE, NMOCTABA Ile/IH.
CBBP3aHM € JICHHOCTTa Ha JIPYWKECTBOTO M Cleom 3a THXHOTO  H3ITbJIHEHHE, KOHTPOIHpa
lnpuaoGHBaneTo Ha JIMA.

M3bupa  Hantanurenen AHPEKTOP, ONpelens My Bb3HAIPAKICHMHE, KOHTPOIHpa
JeHHOCTTa MYy.

Paspemara  epentyanuu KOHDIMKTH Ha HHTEPECH HA wiCHORETE Ha Coeera ma
AHPEKTOPHTE M aKHHOHEPHTE, BKTIOYHTETHO W HOYNOTpeda ¢ aKTHBUTE HA JAPYKECTBOTO H CHeTKH
ChC CBBP3AHH JIHIA,

Kowrpomipa paskpueanero na HH(popMaI 1.

CheeThT Ha AupekTOpHTE onpenens 6pos Ha Hansauurenunre wienose.

Hienosere na Creera na AMPEKTOPHTE UMAT JOCTBI JI0 TOYHA, BAPHA W CROEBPEMEHHA
HHGOpMAaLHs.

L. [IEJIH M 3AJIAYM HA TIPOTPAMATA

1.Ilpunarane u YIBLpIKIaBaHe Ha MEHKIVHAPOJHO [IPH3HATHTE CTaHAApTH. 3a Jobpo
KOPIIOPATHBHO YIIPABIIEHHE B IPYKECTBOTO,

2.llosHinaeane na AOBEPHETO HA AKHHOHEPHTE H HHBECTHTOPHTE, JAMHTEPECOBAHH OT
YUPaBICHHETO H IeHHOCTTA HA JAPYIKECTROTO,

3.3ammra uHTEpecHTe Ha AKLHOHEPHTE U HHBECTHTOPHTE,

4.CoeiicTrie 3a pazBuTHE Ha YCICIIHATA CTOTIAHCKA JIHHOCT Ha JIPYKECTROTO

y 1L CTPYKTYPA HA YIIPABUTEJIHWUTE OPTAHU H OPI'AHU3ALIMS HA
JAEMHOCTTA UM

I.Onpenensne na waii-egextunnara 3a APYACCTBOTO CTPYKTYPAa HA VIIPaBHTEIHHTE
Oprass.

2.0uenka ©a npodecuonannara KBaTH(HKANMS Ha uacHoBere Ha Chieta Ha
Aupextopute. lpodecuonannara kpanudukanns na FApaHTHpa, ue € HATHLE HYKHHA Pa3HOCTPAHEH
OIHT W NO3HAHUA 32 B3CMAHE Ha eIeKTHBHH PeleHUs.

3.Ce3aBane Ha oprauuszanus u PE] 3a NpoBekiaHe Ha 3acenawmsra va ChBera Ha
JHPEKTOPHTE,

4.Msroteane na npeapaputeien rpauK 3a nposexkaane sacenanusta Ha Chsera Ha
/IMPEKTOPHTE, KOHTO /1a 1aBa BR3MOKHOCT 34 YYACTHE HA TI0-FOMAMA HYacT OT WIEHOBETE,

S.Hpessapurenta noarotoka M okoMIIeKTOBaHE Had NHCMEHHTE Matepuanu wu
AOKYMEHTH [10 BCHYKH TOMKH OT JHEBHMS Pel HA 3acelaHHsTa, Hsrpaxnane na cucrema sa
CBOCBPEMEHHOTO UM NOJIYYABAHE OT BCHYUKH Y4/ICHOBE Ha VIPABHTEIHHTE OPraHu.



6.Ch3nasane na npouenypa 3a NOAPOGHO HPOTOKOMHpAHE HA 3acCenaHNATa Ha CuBeta Ha
AHPEKTOPHTE, BKIOYHTETHO H BOTA HA BCEKH WieH. KAKTO | MOTHBHTE 34 HEFOBHH BOT.

7.0curypsBane na CBOCBPEMEHHO pa3kpuBane Ha HHpopMarus Npe/i aKUHOHEPHTE, OCReH
ako ChBETHT Ha JpekTopuTe He ¢ TJIacyBan Tasu HHOOPMAIHA 12 HE CTABA OBIMECTEEHO JAOCTOAHKE,
RATO B MIPOTOKO/1& H3PHYHO CE NOCOYBAT MOTHBUTE 34 TORA peltieHHe.

IL 3AIIATA [IPABATA HA AK [HMOHEPHUTE

I.Msrotesne ua ykazauus 3a LICHOBETE Ha YNDABHTEIHMTE OPraHd M IMIATa Ha
PPKOBOIHA THAHOCT Ha APYKECTBOTO, B KOHTO ce focouBaT Npapara HA AKUMOHEPHTE W TAXHATA
3AIMTA, MpelBHICHH B 3akoHa 3a nyGaMuHOTO NpelTarane Ha IEHHH KHMKA W OBArapekoTo
3aKOHOaTeNCTRO.

2 MsBepmpane Ha [IPOBEPKA JamH JpYKeCTBOTO chalBa W 3amuTaBa npasara H
HHTEPECHTE Ha aKIHOHEpPHTe.

3.Ce3aBabe nonHTHEA Ha APYKECTBOTO, NpejHazHaucHa 3a AHPEKTOPHTE, BBE BPBIKA
ChC 3AUHTAHETO HA 3AKOHOBUTE NpaBa Ha AKIHOHEPHTE.

4. Marpasnane na cucrema 3a obLIyREaHe ¢ 4KHHOHEPHTE HA JPYIKECTBOTO, Hpe3 KOATO 13
MM CE PASACHAT NpaBaTa v HA“HHA HA YIIPAKHABAHETO UM,

3.Jla ce wmspaboru rpaduk. no xofito AHPEKTOPRT 33 BPB3KH ¢ MHBECTHTOPHTE ja
HPEACTABA OTHET 3a KOPNOPATHBHOTO YIIPAB/IeHHe Ha APYKecTBOTO npe/i ChBeTa Ha AupeKTopuTe.

6. la ce BoasT ¥ cuxpaussar BCPHH M ITBJIHH TIPOTOKOMIM OT 3acenanmnsta na CheeTa fa
AHPEKTOPHTE, KaTO Ce OTPassiBa M BOTA HA BCEKH e.1HH OT THX.

7. a ce roaaT peructTpu 3a penuku JAIHTBAHAS 1 [IHCMA HA aKIHOHEPHTE, MaTepHaIH 3a
0By culpanns, otyetn Ha APYKECTBOTO, KAKTO M 33 MINpaTeHHTe 10 AKIHOHEPUTE OTIOBOPH Ha
TEXHH 3alIHTBAHHA.

8. Jla ce Boau perucrsp 3a CLXPAHCHHE Ha KopHcno/enims ¢ KOH, Peryiupanns nasap,
Ha KOHTO Ce TEPIvBaT eHHHTe KHIMKA I LenTpamuus JCTIO3ZUTAD U TPETH JIMLIA,

9.0prannzupane na TICPHOLHTHY CPelIH ¢ HHBECTHTOPHTE, HA KOMTO Ja ce obewxkaar
TEXHHTE BBUPOCH H TIPOGIEMH ¢ APYKECTROTO,

IV.PABKPUBAHE HA U HDOPMALIMSA

l.CheTapane Ha mbanM M ToMHY OTHETH. KOHTO JIPYHKECTBOTO € AThIKHO 14 npeacTars no
3akona 3a nyGmmunoro Npejliarane Ha ueHHu Kuka u Hapenta No2 ot 17.09.2003r.

2.0curypsBane Ha CROeBPeMenHO NpecTaBiie Ha OTHeTHTE.,

3.CranaBane Ha cuctema 3a TERYIO paskpusane Ha undopmauus npes dKIIHOHEPHTE M
HHBECTHTOPHTE,

4.Cp3naBane wa MPOLEIAYPH, KOMTO 1a ONpelensar kora W kak umie ce chobiasa Ha
AKILHOHEPHTE TeKy1a HHOpMaliHL.

5.Msroteane u pasnpocrpanssane Ha ITHCMEH TOKIa Cpejl aKLHOHEpHTE, BhE BPB3Ka ¢
MOAPOOHOCTHTE OKOJTO nporpaMara.

26.03.2021r.
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