AEK/IAPALUA 3A KOPIIOPATHBHO YIIPAB/IEHHE
HA ,CBWIO3A” AJl
CbI/IACHO H3HCKBAHETO HA PA3NIOPEABHMTE HA
9L 100H, AJL 8 OT 3NMLK

Csriacno u3nckBanuaTa Ha 9, 100w, ar. § oT 3UIIIK ,,CBHUTO3A™ Al npenctass
HacTosINaTa AeK/apalys 3a KOPIOPATHEHO YIPABIECHUE KATO HEpaseana YacT OT
CaMOCTOATENIHAA TOJHIICH AOKIA 3a AefiHocTra k6M 31.12.2017 1.

1. Undopmanus ganu ,CBHJI03A” A/l cnassa mo mesecso6pasnocr Kogexca sa
KOpPHOpaTHBHO ynpaBJjieHHe, 0A06peH OT 3aMeCTHHK-peAceAaTe/s, WIH Apyr
KOAEKC 3a KOPIOPAaTHRHO yOpaB/eHAe

+CBHUJIO3A” AJl cmasea mno nejsecbobpasHoct HauWoHanHMA KoZekc 3a
KOpPHOpPaTHBHO yImpaBA€HHe U OCBIIECTBSABa AEHHOCTTA CH B I'BJIHO ChOTBETCTBHE C
NPHHLHUIUTE U pasnope6uTe Ha KOAeKca.

2. MH$opManusa OTHOCHO MPAKTHKUTE Ha KOPNOPAaTHBHO yOpaB/jeHHe, KOUTO ce
apunarat ot ,CBH/03A” A/l B AombiHeHHMEe Ha Hanuwonasmmua xoaekc 3a
KOpIOpPaTHBHO yiIpaBJcHHe

»CBAJIO3A” A/l He npusara B ZONbJHEHHEe Ha HanMoHannua kegexc 3a
KOpIOpaTHBHO ynpasJieHue NPAKTHKU Ha KOPNOPaTHBHO yIpaBJeHHeE.

3. O6acHenne ot crpana na ,,CBUJI03A” A/l xom yacTn Ha HaumoHa/IHUA KOZeKc 3a
KOpHOpaTUBHO ynpaB/eHHE HE Cla3Ba H KAKBH ¢a 0CHOBAHMATA 32 TOBA

Ilpez 2017 r. peiinocrTa Ha CHBeTa Ha AupekTopuTe Ha ,CBUJIO3A” A]l e
OCBIIECTBABAHA B MbJIHO CBOTBETCTBME C HOPMATHBHHTE H3HCKBAHMSA, 3aJI0MKEHH B
SIIMIK u akToBeTe mo npunaranero My, B yCTaBa Ha /JPYXeCTBOTO, KAKTO H B
Hannoxanuus xogekc 3a KOpnopaTHBHO ympasseHue. KopriopaTHBHOTO pBKOBOACTBO
Ha ,CBHUJ/IO3A” Al cuuTa, 4e HAMA YacT¥ Ha HanuoHanuua xogexc 3a KOPIIOPaTHBHO
yNpaBJIeHHE, KOUTO APYXeCTBOTO He Cna3Ba.

KogekceT ce npusara Ha ocHoBaTa Ha IPWENMNA ,CNA3Ball WK 0GACHABA",
ToBa osHayasa, 4e gpyecTBoTO cnassa Koaekca, a B CJly4ai Ha OTKJIOHEHHe HETOBOTO
PBKOBOJACTBO C/Ie/iBa /] U3SICHH IPUYHHHTE 33 TOBA.

L. T'naBa mbpBa - KopnopaTHBaEl pLKOBOACTRA

~CBUJIO3A” Al e ApyxecTBO ¢ eAHOCTENEHHA CHCTEMa Ha yIpaBJeHue H ce
ynpasJasiea ot CBBeT Ha AMPEKTOpUTE, KOHTO KbM 31.12.2017r.e B CleHUs CbCTaB:

¢ Kpacumup Banyes Jlaues - IlpeacenaTen Ha CbBeTa Ha AUPEKTOpHUTe

* Muxann Teoprues Komyes - HsnbianuTeneH uneH Ha CbBeTa Ha
AUDEKTOPHTE

e Boxugap HoueB - HesaswcHM unen Ha CA




PYHKIHHK ¥ 3a{BJIKEHHS
CbBeTHT Ha JAMPEKTOpPHTE HAacoyBa M KOHTpOJIHpa HE3aBHCHMO M OTTOBODPHO
AeHHOCTTa Ha JpPYXeCTBOTO ChOGPa3Ho YCTaHOBEHHTE BH3HA, LleJH, CTPATErHH Ha
APYeCTBOTO H HHTEPECHTE Ha aKI{HOHEPHTE.

CBBeTHT Ha AUPEKTOPHTE CHELH 34 PE3yATaTHTE OT AEHHOCTTa Ha APY2KeCTBOTO
Ha TpUMeceiHa M rojMmHa 6asa W IPH HEOGXOAHMOCT HMHHMLMMpA NPOMEHH B
ynpaBJeHHeTO Ha JeHHOCTTA.

CbBETBT Ha /[HMPEKTOPHTE TPETHPa PAaBHONOCTABEHO BCHYKH aAKIIHOHEDH,
AlefiCTBa B TEXEH MHTEPeC U C IPHKATA Ha 06bp ThprogeL,

UreHoBeTe Ha CbBeTa Ha JUPEKTOPUTE Ce PHLKOBOAST B CBOATA JEMHOCT OT
OGIONPUETHTE MPHHIUIM 3a I[OYTEHOCT H ynpaBiaeHcKa M npodecHoHaNHa
KOMNIeTeHTHOCT. CbBETHT Ha AMPEKTOpHUTE UMa IpueT ETHYeH KOAeKC.

CbBeTBHT Ha AHUPEKTOPHUTE € H3rpafu] U obesneuus ¢yHKIHOHHpaHeTO Ha
CHCTeMa 32 ynpaBJieH}e Ha PHCKA, B T.4 33 BbTPelleH KOHTPOJI U BLTPelleH O4HT.

CbBeThT Ha JWPEKTOPUTE € OCHIYPHA H KOHTPOJAMpa HHTErpHUpPaHOTO
$GyHKUHOHMPaHe Ha CHCTEMHTe 3a CYETOBO/ICTBO M PMHAHCOBA OTYETHOCT.

CbBeTHT Ha JMpeKTOpHTEe JaBa HacoKM, ofo6psABa M KOHTDPOJNIUpa
M3I'bJIHEHHETO Ha GU3HEC IJ1aHa HA APYKECTBOTO, CAEAKHTE OT ChLIECTBEH XapakrTep,
KaKTO 1 ApYTH AieHHOCTH, YCTAaHOBEHH B YCTPONCTBEHHTE MY aKTOBE.

CbraacHo usuckeanuaTa Ha 31K CoBeTHT Ha AHUPEKTOPUTE CNeAH 33 BCHYKH
CAGJKH OT ChLIECTBEH XapaKTep, KaTo I' 0fo6psABa. [Ipu HalMYHe Ha CAEAKH, KOUTO
CaMOCTOSATEHO HAH CBBKYITHO HaZIMMHABaT NOCCYEHHTE B 4A. 114, an. 1 ¥ an. 3 oT
3HIIUK nparose CbBETHT Ha AUPEKTOPHTE MPOBEXJA HEOBXOAUMHTE NpoNeAYPH H
M3TOTBS HEOGXOAHUMHUTE AOKYMEHTH, BKJIIOYHUTENHO H IPHEMa PellleHHe 33 CBUKBaHe Ha
O6mo cb6paHne Ha aKTUHOHEDHTE, Ha KOETC Aa 6bAC OBJACTEH OT aKLHOHEpHTE 3a
H3BBPIIBAHE HA TE3U CAENKH.

CbBeTHT Ha AUPEKTOPHTE Ce OTYMTA 3a CBOSTA AeiHocT npex 06moTo
CB6paHue Ha aKIIMOHEPHTe, KaTO NpeACTaBst 3a IpHEMaHe OT aKI{MOHEPHTE FOAHIIHHUSA
AOKJaJ 3a JeHHOCTTa, JOKIaZa OTHOCHO H3ITbJAHEHME Ha NOJMTUKATA 3a
Bb3HArpK/IEHHATA U HACTOAIATA AeK/1apalHs 3a KOPIIOPATHBHO yNpaBJeHHe.

Ha6op 1 ocBoGoXkAaBaHe Ha ywieHOBe Ha CbBeTa Ha AHPEKTOpHTE

06mwoTo chb6paHHe Ha aKLMOHEpHTe M3GHpa H OCBOGOM/aBa YJeHOBETE Ha
(CbBeTa Ha JUPEKTOpHTE CHOGPA3HO 3aKOHA W YcCTaBa Ha APYXeCTBOTO, KaKTO H B
CbOTBETCTBHE C NMPHUHLHMNHTE 33 HENMPEKBCHATOCT M YCTOHYHMBOCT HAa paboTara Ha
CbBeTa Ha JUpeKTOpHTE.

[Ipu npeanoxenus 3a H36op Ha HOBM 4jieHOBe Ha CbBeTa Ha AUPEKTOPUTE ce
Ca3BaT MNPHUHLUIHTE 332 CHOTBETCTBHE HAa KOMNETEHTHOCT Ha KaHAWAATHTE C
eCTeCTBOTO Ha HaiMoHafeH KoAeKC 3a KOPNOPAaTHUBHO ynpaBJeHHe B AeHHOCTTa Ha
APYXKECTROTO.

Benuku dneHose Ha CbBeTa Ha AHPEKTOPHTE M M [Ipe/icTABUTENN HA YJIEHOBETe
Ha CbBeTa Ha JMPEKTOPHTE OTrOBapAT Ha 3aKOHOBUTE M3HCKBAHMSA 32 3aeMaHe Ha




AMBXHOCTT2 MM. OYHKUHUTE H 3aAbJKEHHUSTa Ha KOPHOpaTHBHOTO PBKOBOACTBO,
KaKTO ¥ CTPYKTypaTa ¥ KOMIETEHTHOCTTa MY Ca B CbOTBETCTBHME C H3UCKBAaHUATA Ha
Kogexca.

B AOTOBODHTE 32 Bb3JaraHe Ha yNpaBJAeHHETO, CKAYBAHH C YJIEHOBETE Ha
CbBera Ha AHPEKTOPHTE, Ce ONpefesiaAT TeXHUTe 3aAB/KEHHA ¥ 33Ja4H, KPHTEepHUUTE
3a pa3Mepa Ha THXHOTO Bb3HarpaxKjeHre, 3afbJOKEHHATA MM 33 JIOAJAHOCT KbBM
APYXKeCTBOTO H OCHOBAHHMATA 3a ocsoﬁo;ic,anaHe.

[Ipes oryeTHata ¢puHaHcoBa roguHa ,CBUJIO3A” AJl e npuaarano Ioautukata
34 Bb3HArpaXK/ACHHATA Ha 4ieHOBeTe Ha CbBeTa Ha JIUPEKTOpPHTE B CHOTBETCTBUE C
HOPMaTUBHUTE HM3HCKBAHHA 3a NMyGAMYHHUTE ADYKECTBA, LEJIHTE, AbJTOCPOYHHTE
MHTEPECH ¥ CTPATEruaATa 3a 6'b/eI0 PASBUTHE Ha APYXKECTBOTO, KAKTO M GHHAHCOBO-
HMKOHOMH'1€CKOTC My MOJOXeHHe B KOHTEKCTAa Ha Hal[MOHAJHATa ¥ eBporneiicka
MKOHOMH€CKa KOHIOHKTYDA, PY OTYMTaHe NpenopbKuTe Ha Haunonannns Kogekc 3a
KOPINOPaTHUBHO yNpaBJAeHHe.

CbrracHo nosuTHKaTa 3a Bb3HarpaxaeHusita ,CBUJI03A” AJl usnnama Ha
uneHoBeTe Ha ChBeTa Ha AUPEKTOPHTE MOCTOSHHO BB3HATPAKIAEHHE, YHIHTO pa3Mep
OTYHTA:

* 3aAb/OKeHHATA, CTENEHTa Ha HATOBapEHOCT, AHTAXXHUPAHOCT H CBLIPHYACTHOCT
Ha 9YJNEeHOBETE H NpEeJCTaBHTENHUTE Ha 4YJEHOBETe B yIpaBJeHHETO Ha
APYXeCTBOTO, KaKTO M NpPHHOCA Ha BCeKH €AHH YJeH Ha CBBeTa Ha
AMPEKTOPHTE B IEHHOCTTa H Pe3yATATUTE Ha JIPYKECTBOTO;

* Bb3MOXHOCTTA 32 N0AGOD M 3aABpXKaHe Ha KBATHOUIMPAHY U JOAJHH 4ICHOBE
Ha CbBeTa Ha AUPEKTOPHTE;

¢ Hanu4neTo Ha CLOTBETCTBHE Ha MHTEpecHMTe Ha WieHOBeTe Ha (bBeTa Ha
AHWPEKTOPHTE M [BJTOCPOYHHUTE LeJIH H CTPATErUA Ha APYKECTBOTO.

Bb3HarpaxgeHusiTa Ha YieHOBeTe Ha ChbBeTa Ha JUPEKTOPHTE H nudopmalus
OTHOCHO TEXHMS pa3Mep Ce ONOBeCTABA eXeroAHo B AoKaaja Ha C/l 3a feftHocTTa npes
CBOTBETHATA OTYETHA rofiHHa. /Ipy>keCTBOTO M3rOTBA M AOKJAAJ, OTHOCHO M3II'bJIHEHMHE
Ha IlonMTHKaTa 32 Bb3HATPaXAEHHATAa M [0 NPEACTAaBA 3a Of0GpeHHEe 0T O6MIOTO
chOpaHue Ha aKLMOHEPHUTE.

CTpPyKTypa H KOMIIETEHTHOCT

BposiT Ha uneHoBeTe U CTpyKTypaTa Ha ChBeTa Ha JHUPEKTOPUTE Ce ONPeAeNAT B
YcTaBa Ha ApYyKecTBOTO.

CpcrapbT Ha CBBET Ha JMPEKTOPHTE € CTPYKTYpHpaH N0 HauMH, KOHTO Aa
rapaHTipa npodecHoHaau3Ma, 6e3IPHCTPACTHOCTTA U HE3aBHCHMOCTTA Ha pelueHHsATA
My BBB BPb3Ka C yNpaB/eHHETO Ha APYXeCTBOTO. OYHKIMHTe U 3agbMKEHHATa Ha
KOpNOpaTHBHOTO PBKOBOACTBO, KAKTO M CTPYKTYpaTa H KOMIIETEHTHOCTTAa My Ca B
CbOTBETCTBHE C U3HCKBaHUATa Ha Kogekca.

CbBeTHT Ha AHPEKTOPHTE OCHrypsABa HajAJeXKHo pa3jcsieHHe Ha 3aja4dyHTe U
3aAB/IKECHHATA MEXKAY CBOKTE YJIeHOBE.




HesaBucumuaT wunen Ha CJ KOHTpONHpA [JeliCTBHATA HA H3TBIHHTEAHOTO
PBKOBOACTBO H y4acTBaT epeKTUBHO B paboTaTa Ha APYXECTBOTO B ChOTBETCTBUE C
HHTEpeCHTE W [IpaBaTa Ha aKI{HOHEepPHTe.

IlpeaceparensT Ha CbBeTa Ha AMPEKTOPUTE He € HE3aBHCHUM AHPEKTOD, TBH KaTo
CBUIMAT € NPeACTABHTEN Ha MaXKOPHTAapHMS aKIMOHED Ha ApyxecTsoTo. IIpeasup
CBIIECTBYBAIlaTa CTPYKTYpa Ha KaluTaja Ha APYKeCTBOTO, YieHoBeTe Ha ChbBeTa Ha
AWPEKTOpHTE CIHTAT 3a HedecbobpasHo [IpescefaTens Ha Tosu opraH Ja He e
HE3aBHCHM AUPEKTOP.

KoMnereHuuunTe, npaBaTta U 3ab/KeHUATa HA YieHoBeTe Ha ChBeTa Ha AHPEKTOPHTE
CJI€/IBAT H3HCKBAHUATA HA 32KOHA, YCTPONCTBEHUTE aKTOBE M CTAH/apTUTe Ha Jo6paTa
npogecHOHaNHA ¥ YIPAB/IeHCKa NPaKTHKA.

UneHosere Ha CBBETa Ha AUPEKTOpUTE HMMAT NOAXOAAIM 3HAHHUA H ONUT, KOHUTO
M3NCKBA 3aeMaHaTa OT TAX NO3MLMA. HHPopmauus 3a mnpodecHoOHaAHATA
KBaJIHQUKAIUA 1 ONHT Ce ONOBECTABA B FOAWIIHMS AOKJAAZR 3a AEHHOCTTa.

Cnez u360p Ha HOBU 4JIEHOBE Te Ce 3aMO3HABAT C OCHOBHMUTE npaBHHY H PHHAHCOBH
B'BIIPOCH, CBBP3aHH C IEHHOCTTa Ha JPYKECTBOTO.

[loBHIIaBaHeTO Ha KBa/MOUKAIIMATA Ha 4Y/JeHOBeTe Ha CbhBeTa Ha AHPEKTOpPHUTE €
TE€XeH NOCTOAHeH aHTAXKMEHT.

Unerosere Ha CbBETa Ha JAUPEKTODHTE pasloNaraT HeoOX0OAMMOTO BpeMe 3a
H3MBJIHEHHE Ha TEXHHTE 3a/la4H M 3a/{b/DKEHHS], BBIIPEKH Y€ YCTPOHRCTBEHUTE aKTOBE
Ha [IpY’KeCTBOTO He ONpeZesT G6posi Ha APy>KeCTBaTa, B KOUTO 4ieHOBeTe Ha ChbBeTa
Ha AHPEKTOpPHTE MOraT Aa 3aeMaT PBKOBOAHH NO3HLMH. ToBa 06CTOSTEJNCTBO Ce
CBOJIOAABA MpPH TpeAJONEHHATAa M W360pa Ha HOBM 4JIEHOBE Ha CbBera Ha
AHPEKTOpHUTE,

H360pbT Ha wieHoBe Ha CbBETa Ha JUPEKTOPHTE HA APYKECTBOTO CTABA NOCpeACTBOM
NpospaiHa NpOUEAYPa, KOATO OCHIYpABA OCBEH BCUYKO OCTaHANO HaBpeMEeHHa M
AOCTaTB4Ha WHPOPMAaUUA OTHOCHO JIMYHWTE M NPOQECHOHANHHTE KAYecTBa Ha
KanAuJaTHTe 3a Ya1eHoBe, KaTo yacT oT MaTepuanuTe 3a 0610TO chGpaHye, Ha KOETo
ce mpeAsiara W36op Ha HOB uieH Ha CbBETa Ha JMPEKTOPHTE Ce IIPEACTaBAT BCHYKH
usuckyemu ot [INIK u Thproeckus 3akoH AeKaapayus, CBH/IETEJCTBO 3a CbAHMOCT U
npoecHoHaNHa GHorpagus Ha KaHAMAATA 33 M3GOPHA JTBKHOCT. IIpy n3bopa Ha
4IeHOoBe Ha CbBETa Ha AUPEKTOPUTE KaHAUAATHTE NOTBbPKAABAT C AeKyiapauus HJaH
JMMHO TpeA aKUMOHEpUTe BEPHOCTTAa HAa MNPEACTaBeHUTE AaHHM M HH(OPManus.
IIponiesypara no us6op ce MpoBexAa NPH SBHO TNACyBaHE M OTUMTAHE Ha riacoBeTe
»32% ,IIpoTHB" M ,BB3aBbpKan ce. PesyaTaTuTe oT TJIaCYBaHETO Ce ONOBECTABAT Ype3
npoTokosa ot 0610Te ChOpaHHe Ha aKLHOHEpHTe. BpoAT Ha nociesoBaTeNHUTE
MaH/aTH Ha Y1eHoBeTe Ha CbBeTa HA AHPEKTOPHTE OCHIYpsiBa epeKTHBHA paboTa Ha
APYECTBOTO M CIIa3BaHETO Ha 3aKOHOBHTE H3MCKBaHHA. B ycrpoiicTBeHuTe akToOBe Ha
APYXeCTBOTO HE e NMPEeABH/EHO OrpaHMYEHHEe OTHOCHO 6pos Ha MOCAELOBATEJHHTE
MaHAATH Ha HE3aBHCHMHUTE 4/IeHOBE, HO TOBA OGCTOATENCTBO Ce ChHOJIOJAaBa IpH
NMpeAN0KeHHEeTOo 3a H360P Ha He3aBHCHMU “LIEHORE.,




Bh3Harpamaenve

CbBeTHT Ha JAMPEKTOPHTE paspaboTBa fCHA M KOHKPeTHAa NOJHTHKA 3a
Bb3HarpakJienusaTa Ha 4seHoBete Ha C/l, kosto ce ogo6pspa or OCA. IMoauTukaTa
Onpefess NpHHLMIOMTe 3a ¢opMMpaHe Ha pa3Mepa M CTPYKTypaTa Ha
Bb3HArpaKAEHUsATa. B CBOTBETCTBHE CbC 3aKOHOBMTE H3MCKBaHUA M jobpaTa
MPaKTHKa HAa KOPNOPAaTHBHO yOpaBjeHWe pasMepbT M CTPYKTypaTa Ha
Bb3HAarpaKJeHusATa OTYMTAT: 3aJBbJOKEHHSITA M NPHHOCA HAa BCEKH eAMH YJieH Ha
CpBeTa Ha AUPEKTOPHTE B IeHHOCTTA H PE3yATaTHTE Ha APYXKECTBOTO; BHaMoxcHOCTTa
3a MoAGOp M 3aAbpiKaHe Ha KBaIUPMUUPAHM H JOSJAHHM YieHoBe Ha CbBeTa Ha
AMpEKTOpHTE; Heo6X0AMMOCTTa OT CHOTBETCTBHE Ha MHTEpEcHTEe HAa WiIeHOBeTe Ha
CbBeTa Ha JUPEKTOPHTE H ABJATOCPOYHUTE HHTEPECH Ha JAPYXKECTBOTO.

B'bsﬂarpa)x,qeﬂne'ro Ha MH3mTbAHUTENHHTENHHTE 4YJeHOBe Ha CbBeTa Ha
AHPEKTOPHTE Ce CBCTOH OT OCHOBHO B'b3HarpaxjeHue. ﬂOH'bJIHHTEJIHPlTe CTHMYJIM HE
ce onpefenar BBB IlonuTHKaTa 32 Bb3HAI'DAXKAECHUATA.

CernacHo IloJMTHKaTa 3a BL3HarpaxjeHMATAa Ha CbBeTa Ha AMPEKTOPHTE
APYECTBOTO He NpPeAOoCTaBfl KaTO JOMBJHHTENAHH CTHMYJAH Ha H3I'BJAHUTENHHUTE
4sieHoBe Ha C'bBeTa HA AMPEKTOPUTE aKLyM, ONL{HH BBHPXY aKUHH H ApYrd GHHAHCOBH
UHCTPYMEHTH.

Bb3HarpaxZieHHeTO Ha HE3aBHCHMHS JHDPEKTOD € CaMo0 OCHOBHO 6e3
ACI'BJIHUTENIHM CTHMYJM H OTpasgBa y4JacTHETO My B 3acefaHHs, KaKTo WU
H3MbJHEHHETO Ha HErOBMTE 3a/ladyd OTHOCHO KOHTPOJA Ha JeHHOCTTA Ha
H3II'bJHHTEJIHOTO PBLKOBOJICTBO.

Cobriacio IlosMTHKaTa 3a Bb3HarpaxjaeHusTa Ha CJl 06moTo CbOpaHHe Ha
aKLIHOHEpHUTe Ha JAPYXKECTBOTO MOXKe Ja IJacyBa Ha 4JeHoBeTe Ha CBbBeTa Ha
AUPEKTOPHTE JONBJIHHTENHH Bb3Harpax/eHus ok ¢opMara Ha TaHTHEMH B
3aBHCHMOCT OT pea/IM3HpaHHTe QUHAHCOBH Pe3YATATH Ha JPy>KeCcTBOTO.

PazkpuBaHeTo Ha HHOPMaLHs 3a Bb3HATPAKACHHUSATA Ha YUNeHOBeTe Ha ChbBeTa
Ha JWpeKTOPHTE Ce€ H3BBbPIIBA B CBOTBETCTBUE CbC 3aKOHOBHTE HOPMH M
YCTPOMCTBEHHTE aKTOBE Ha /JPYXeCTBOTO - 4Ype3 OOBecTsBaHe Ha Jloknaja no
M3M'bJHEHNe Ha IOJIMTHKATA 3a Bb3Harpaxaenuara u logumnns foknaa 3a geiinocrra
Ha C/I.

AKLMOHEDUTE HMaT JieCeH AOCTBI A0 MpHeTaTa JApYKeCTBeHa MOJKMTHKA 3a
onmpejessiHe Ha BB3HArPOXKACHHATA M TAHTHMEMHTE Ha YJEHOBETE HAa CbBETa M U
NpeACTaBUTE]N Ha Y/JeHoBeTe Ha CbBETa Ha AMPEKTOPHUTE, KaKTO M /I0 HHPOPMALWs
OTHOCHO MOJYYEHHTe OT THAX FOAUIIHH BB3HArpaXk[ieHHs W LONbJIHUTENHH CTHMYJH
Ypes u36paHKUTE MEAHH 3a ONOBECTSBaHe Ha HHGOPMAKUA U eeKTPOHHATA CTPaHULA
Ha APYyKeCTBOTO.

KondsmkT Ha HHTEpecn

Ynenopete He CbBeTa Ha AUPEKTOPHTE U3IBGArBAT U He JONYyCKaT peajeH HJIH
NOTEHIHANEH KOHQIUKT Ha HHTepecH. [Ipe3 oTyeTHaTa 2016 I. ca CKA0YBaHU CAENKH
MeXJy APYKeCTBOTO H YeHoBe Ha CbBeTa Ha JUPEKTOPUTE Ha JUPEKTOPHTE.




IlponeaypuTe 3a u3bareaHe ¥ paskpHBaHe Ha KOHGJIMKTM Ha MHTepecH ca
perjaMeHTHPaHH B yCTPOHCTBEHHTE aKTOBE Ha JPYXKECTBOTO.

UnenoBete Ha CbBeTa Ha AMPEKTODUTE He3a6aBHO pasKpHBAT KOHMDAMKTH Ha
MHTEPECH ¥ OCHIypABaT HAa aKLIMOHEPHTE AOCTBI A0 MHGOPMALIHA 33 CAENKH MeXAY
APYXeCTBOTO U “ieHoBe Ha CbBeTa Ha AUPEKTOPHTE HJIM CB'bP3aHH C HEro JIMIa 4Ypes
npeAcTaBaHe Ha AeKkAapainuaTa no 4. 1146 ot 3I1IIK.

CbBeTHT Ha JMPEKTOPUTE He € Cb34ai KOHKDPETHO pasmucaHa npoueaypa 3a
H3GArBaHe Ha KOHQJIMKTH Ha MHTEPECH NpPH CAENKH ChC 3aHMHTEpPECOBaHH JHNa U
pasKkpHBaHe Ha HWHQOpMalMsi IpH BBL3HUKBaHE Ha TaKUBa, HO KOHTpoJAUpa
CKII0YBAHETO Ha CHHIECTBEHH CAENKH IOCPEJCTBOM IJaCyBaHETO H OA0BPEHHETO Ha
NoACOHHU CHAENKH.

KoMmuTeTn:

B ApyxecrBoTo (QYHKLHOHHpAa OAMTEH KOMHTET. B CBHOTBETCTBME C
M3UCKBAHHMATA HA /IeHCTBAIOTO 3aKOHOAATEACTBO U BB3 OCHOBA Ha ONpeJeJeHUTe OT
Hero KpurepuH, CbBETHT Ha AMDPEKTOpUTE INIpejsiara Ha o6WOTO ChOpaHHe Ha
AKHOHepPHTE Ha APYXkEeCTBOTO H360pa HAa OAMTEH KOMHUTET B ChCTaB, KOWTO OTroBaps
Ha 3aKOHOBHUTE U3UCKBAaHHS H KOHKPETHUTE HYXKH Ha APYXKECTBOTO.

OAUTHUAT KOMUTET Ce Ch3/jaBa Bb3 OCHOBA Ha MHCMEHO orpejeeHa CTPYKTYpa,
06XBAT OT 33/aYH, HaYMH Ha YHKLUMOHMpAHe M NPOUEJAYPH 33 OTYHTAHE, ONMUCAHM
noApo6HO B CTaTyTa Ha OJUTHHUA KOMHMTET, KOHTO e npHeT oT O6moTo cLbpaHue Ha
aKIUOHEPHTE.

II. TnaBa BTOpa - OAUT H BHTPENIEH KOHTPOI
CbBETHT Ha AMPEKTODHTE € IOAINOMaraH OT OJUTEH KOMHTET. KbM ApPYXeCTBOTO
yHkuronnpa 1 KOMHCHA 10 BBTpenIeH oAUT.

OAMTHUAT KOMHTET NHCMEHO MOTHBHpA Npes 0610TO cCHGpaHHe NPEe/JIOKEHHETO CH
3a u36op Ha OAHTOp, KaTC Ce pPBKOBOAH OT YCTAaHOBEHMTE W3HCKBAHHs 3a
npodecHoOHaNN3BM.

CBBeTBT Ha JUPEKTOPHTE OCHTYPSBA CHa3BAHETO HA IPMIOKHMOTO NpaBo 1o
OTHOIIEHHME HA HE3ABUCUMHA pUHAHCOB OAWT. IIpHJara ce poTauMOHeH NPUHIUI OpH
npeAoXKeHUsATa 4 N360pa Ha BbHIIEH OAKUTOP.

OAMTHUAT KOMUTET OCHTYpAiBa HA/30p HA AEHHOCTHTE N0 BLTPENIEH OLHT U CAejH 33
UAJIOCTHHTE B3aUMOOTHONIEHHS C BBHIIHUA OZUTOD, BKIIOYHTENHO eCTECTBOTO Ha
HECBBP3aHH C OAUTA YCAYTH, IPeJOCTaBAHH OT OAUTOPA Ha APYKECTBOTO.

B ApyxecTBOTO € M3rpageHa u QYHKIHOHHPA CHCTEMa 3a BLTpelleH KOHTPOJ, KOSTO
BKJIIOYHTENHO HAEHTHOHIHPaA PUCKOBETE, ChII'BTCTBAIIH AeHHOCTTA Ha iPYKECTBOTO U
Ad NOANOMara TAXHOTO edeKTHBHO ynpapjeHde. Ts rapaHTHpa H edeKTHBHOTO
pyHKuHOHMpaHe Ha CUCTEMHTe 3a OTYETHOCT M pasKpHBaHe Ha HHopManus.
Onwucanue Ha OCHOBHMTE XapaKTEPMCTHKM HAa CHCTEMHTE 3a BBTPEIleH KOHTPOJ W
yupapsieHHe Ha DHCKa e INpejCTaBeHe B T. 4 OT HacTosmara jekjapanus 3a
KOPIOPaTHBHO YIIPaBJAeHHe.




IIl. 'naBa TpeTa - 3ainyTa NPaBaTa Ha aKIMOHEPHUTe

CbBeTHT Ha AWPEKTOpWTEe TapaHTHpPa PaBHONMOCTABEHOTO TPETHPAHE Ha BCHYKH
aKIHOHEPH, BKIIOYUTENHO MHUHOPUTAPHHUTE H YYXKAECTPAHHUTE aKIMOHEPH 3aIUTAaBa
TEXHHTE NpaBa, KaKTO U /ia y/eCHABAT YNPAXKHABAHETO HM B IPAHULIHTE, JONYCTUMH OT
AEACTBAIOTO 3aKOHOZATENCTBO M B ChOTBETCTBHE C pasmopesGure Ha
YCTPOHCTBEHHUTE aKTOBE Ha iPYXKECTBOTO.

IloxaHaTa 3a 06WOTO CH6pPaHHE ChABPKA H3UCKYEMaTa ChracHO ThProBCKUs 3aKOH H
3MIIK nHpopManus, KakTo U AONBJIHUTENHA HHGOPMALHs OTHOCHO ylpaxHsiBaHe
PaBOTO Ha IJlac ¥ BB3MOXKHOCTTA Aa 6bAAT J06aBAHY HOBK TOYKY B JHEBHHS pej II0
peAa Haun. 223a ot T3.

KoprnopatuBHOTO pBKOBOACTBO OCHIYpPSIBAT HH(GOPMHPAHOCT Ha BCHYKH aKIHOHEPH
OTHOCHO TEXHHMTe mpaBa 4Ype3 NyGJHMKyBaHaTa Ha eJeKTPOHHaTa CTpaHHLA Ha
APYXecTBOTO HH(OPMaIIHs, OIIOBECTEHHSA YCTAB Ha [PY’KECTBOTO M NMOKAHATA 33 BCAKO
KOHKPETHO 061[0 ChOpaHHe Ha aKLMOHEepHTe.

0610 cL6paHMe HA AKHHOHEPUTE

Bcuuku akinuoHepH ca HHQOPMHUPAHH 3a NPAaBUAATA, ChIVIACHO KOHTO Ce CBUKBAT M
NpoBeKAaT OOIHTe CBOPAHHA Ha AKIMOHEPHTE, BKIKYUTEJHO NpOLEAYPHTE 3a
rJacyBaHe 4Ype3 YcraBa Ha APYXeCTBOTO M NOKaHATa 3a BCAKO KOHKPETHO 06II0
chbpaHue Ha aKIIMOHEpUTE.

KoprnopaTHBHUTE PHKOBOACTBA NPEJOCTABAT AOCTATHYHA H HaBpeMeHHa HH(OpManus
OTHOCHO JaTaTa M MSCTOTO Ha NMpOBeXJaHe Ha OGIIOTO ChbBpaHUe, KAKTO M IIbJHA
MHQOPMALKsA OTHOCHO BBNPOCHTE, KOHTO IWie Ce pasT/NexKJaT ¥ pellaBaT Ha
CbOpaHHeTO.

IlokanaTa ¥ MaTepuanuTe 3a 06UIOTO ChGPaHHe HAa AKLHMOHEPHUTE Ce ONOBECTSBA Ype3
MeJHHHHTE areHIMH H JIOCTHTa /10 o61iecTBeHoCTTa, KoMucuaTa 3a pUHAHCOB HaA30p
H peryiupaHHs nasap Ha LEeHHH KHika. Cnef mpejcTaBAHe Ha NOKaHATA U
MaTepHaJHTe 3a OGIIOTO CbOpaHWe Ha aKLHOHEpUTe ChIIUTE Ca AOCTBIOHM M Ha
eJIeKTPOHHATa CTPaHHUIa Ha PYECTBOTO.

BupHo OT NpOTOKOJHTE OT OGmHTEe CHGpaHHUS Ha APYXKeCcTBOTO CbBETHT Ha
AHDEKTOpPHTe H H36paHus npejcenaten Ha (06moTo chbpaHHe Ha aKIHOHEPHTE
OCHIYypABaT NPaBOTO HA BCHYKM aKLHOHEPH Jja M3pa3siBaT MHEHHETO CH, KaKTO M Ja
3aZlaBaT BBIPOCH M0 BpeMe Ha 0610TO ChOpaHHe.

AKIHOHEPHUTE C IPaBO Ha IJ1aC MMAT B'b3MOXHOCT /i YIPaKHABAT IPABOTO CH Ha 1acC B
Obworo cbbpaHHe Ha APYKECTBOTO JHYHO MM 4pe3 NpeICTABHTENH U Yypes
KOPeCIOHeHI|MA.

Kato wact or maTepmaaure 3a O6moTo chfpaHue Ha aKnHoHepuTe CBHBETHT Ha
AWUDEKTOpUTE NpejcTaBsd ofpasel; Ha NbJAHOMOMHO, IIpaBHAa 3a raacyBaHe upes
I'bJIHOMOIIHUK H [IpaBuaa 3a riacyBaHe Ype3 KOpeCoHJeH k.

B ycrapa Ha ApyxecTBOTO He e NpPeABUAEHO YNPAXHABAHETO HAa MPABOTO HA IJIAC IO
eJeKTpoHeH MbT, BbApekH 4ye 3K gasa Bb3MOKHOCT 3a M3MOJBAHE HA TO3U CIOCOB.
To3u cnoco6 3a ynpaxkHABaHe NPABOTO Ha IVIaC 6H OCKBIHJ H3KIOYHTENHO MHOIO
npoueca Ha CBMKBaHe H IpoBexjaHe Ha O6wo chbpaHHe M NpeJBHJ MaaKusa 6poi




aK{HOHEpH, KOUTO B3UMaT y4acTHE eXerofHo B paborara Ha 06moTo cbOpaHue e
HKOHOMUYECKH HEOOOCHOBAHO HErOBOTO H3M0I3BaHe,

CBBeTBT Ha [HPEKTOPHTE OCBIIECTBABA edeKTHBEH KOHTDOJ, KaTO Cb3AaBaT
Heo6X0AMMaTa OpraHM3aluMs 3a TIJacyBaHETO Ha YI'BJAHOMOIEHHTE JMLA B
CbOTBETCTBHE C MHCTPYKLMHTE HA aKHOHEPHUTE H N0 pa3peNleHUTe OT 3aKOHA HANHHMA.
CeBeTBT Ha JMPEKTOPHTE Ha3HayaBa MaHJATHA KOMHCHSl, KOATO Derucrpupa
AKLMOHEPHTE 33 BCAKO KOHKPETHO 0610 ChGpaHue ¥ npegnara Ha 06moTo cbbpanue
u3bop Ha Ilpexcenaren, Cekperap n Iipe6pouTtenn. PwkoBoAcTBOTO Ha O0610TO
CbEpaHHe CleIH CTPUKTHO 33 3aKOHOCBHOGPA3HOTO nposexgane Ha O610To ce6paHHe,
BKJIOIHTE/HO H 33 HayMHa Ha TJacyBaHe Ha YIBAHOMOUIEHHTE JIHLA. [TIpu
KOHCTaTHpaHE Ha pas/JMKH BBB BOMATA HA YI'bJAHOMOLUIMTENS ¥ BOTA Ha
YyI'b/IHOMOIIEHOTO JIHLe TOBA OBCTOATENCTBO Ce BIMCBA B NPOTOKOJA H ChOTBETHO Ce
3a4HTa BOJIATA HA YI'bJHOMOIHTES.

CbBeTHT Ha J[MPEKTODHTE € M3roTBUA U npues Habop OT [OKYMEHTH 3a
OPraHM3HPaHEeTO H NPOBEX/AHETO HA PeJOBHHTE M H3BbHpPeAHuTe 061K ChBpaHus Ha
dKIMOHEPUTE Ha APYXECTBOTO, KOMTO rapaHTHpaT PaBHONOCTABEHO TPETHpaHe Ha
BCMYKHM aKLIHOHEPM M NPaBOTO HA BCEKH OT aKLUOHEPHTE /ja U3Pa3H MHEHHETO CH Mo
TOYKHTe OT AHEBHUSA pej Ha O6mOoTo cCLopaHHe.

CbBETBT Ha AMPEKTOPHTE OpraHHsMpa NpoLeAYPHTE H pejla 3a IpoBeXjaHe Ha
O6wmoTo chGpaHHe Ha aKLHOHEPHTE MO HAYMH, KOHTO He 3aTpyAHABA UAM OCKbIIABa
HEHYKHO IJ1IacyBaHeTo.

CbBeTHT Ha AMpPEKTOpPHTE HAcChpYyaBa yYaCTHETO Ha akuuoHepH B 06moTo crbpatue
Ha aKHOHEPHTE, HO HE € OCHTYPHJ BH3MOXKHOCT 33 AUCTAHIIHOHHO HPHCHCTEHE ype3
TEXHHYECKH CPEACTBA (BKJ. MHTEpHET), NOpaji HKOHOMHMYECKA HeO0BOCHOBAHOCT Ha
no/06€eH cocob 3a y4acTHe B 0610TO ChGpaHHe.

YUneHoeere Ha CbBeTa Ha JUpeKTOpHTE NPHCBCTBAT Ha O6LIMTe CLBpaHHA Ha
AKLIHOHEPHUTE Ha APYHECTBOTO.

MaTepuann na 06moro ch6panue Ha aKHNOHEPUTE

TexkcToBeTe B NUCMEHHTe MaTePHaJlH, CBBP3aHH C ZHEBHHUS pen Ha O6moTo chbpanue
€4 KOHKpETHM M SICHM W He BBBEXAAT B 3aGMyXAeHHe aKIHOHepHTe. BcHuku
NPEANI0KEHHST OTHOCHO OCHOBHH KODPIOPATHBHHM CBOGMTHS Ceé MpPEACTABAT KaTo
OTAEMHH TOYKHM B JHeBHHA pef Ha O6WOTO cb6paHue, B T.U. OpefJOXKEHHETO 3a
pasmnpefesdHe Ha nevan6a.

Jpy’XeCTBOTO NMOAABPXA Ha eNeKTPOHHATA CH CTpaHHUATa CH CIelHaJHa CEeKLHS
OTHOCHO TNpaBaTa HA aKUHOHEpHTe W ydyacTHeTo MM B 06mOTO chGpaHMe Ha
aKuMoHepuTe - https://www.svilosa.bg/

CbBeTHT Ha JUPEKTOPHTE ChjAeiicTBa Ha aKIIHOHEPHTE, MMAll¥ NpPaBO CbIMACHO
AeHCTBaOTO 3aKOHOAATEJACTBO, Ja BKAIOYBAT JONLAHHTENHH BBOPOCH H Ja
fpe/laraT pelieHus 10 Beve BKJIOYEHH BBIOPOCH B AHEBHHA pej Ha O06wmoTo
Cb6paHKe, KATO HSBLPIIBAT BCHYKH HEOGXOAMMH IIPABHH H daKTHYECKH JeHUCTBHUSA 33
ONOBECTABAHE Ha J06GaBEHHTE MAON'BJHHUTENHO BBIOPOCH B AHEBHMH peA Ha Bede
CBHKaHO 060 ChOpaHHe.

CbBeTBT Ha JUPEKTOPHUTE  rapaHTHpa NpaBOTO Ha aKiWOHepUTe Ja 6bAAT
HHOPMHDaHH OTHOCHO B3€THTE pemeHus Ha O6WoTo CbOpaHue Ha aKLHOHEPUTE Ypes
ONOBECTsIBaHE Ha [IpoTokoAa OT 06IOTO ChOpPaHKe Ha aKHOHEpHUTE Yype3 H3OpaHHTe
MeJUHHH areHIHH.




EAHAaKBO TpeTHpaHe HAa AKIMOHEPH OT €/{MH KJIaC

CeraacHo YcraBa Ha APYHKECTBOTO H BBTPEUIHHTE aKTOBE Ha JAPYXKECTBOTO BCHYKU
AKIIHOHEPH OT €[JHH KJacC Ce TPETHPAT eHAKBO, KAKTO U BCHYKH dKLIHH B paMKHTe Ha
€AHH KJac JaBaT efHaKBH MPpaBa Ha dKIIHOHCPHTE OT CBINHUA KJacC.

CpBeT®T Ha AUPEKTOPHTE TapaHTHpa NPEAOCTABSHETO Ha AOCTATHYHO MHpOpMAIus
Ha HHBECTUTOPUTE OTHOCHO NPaBaTa, KOUTO AABaT BCHYKHM aKLUH OT BCEKH KJIAC NpejH
Npu/I06HBaHETO UM Ypes My6IHKyBaHaTa HH(GOPMaLKs Ha eJeKTPOHHATA CTPAHMLA Ha
APY’ECTBOTO, KaKTO M Ype3 NpOBeXAaHe Ha pPasroBOPH M MEPCOHANHM CPEl[H C
PBKOBOACTBOTO H/WJIH JJUPEKTOPA 32 BPB3KH C HHBECTUTOPUTE.

Koncyrranyu Mexay axuuoHepHTe OTHOCHO OCHOBHM AKNUOHEPHM npaBa
CbBETBT Ha JMPEKTOpUTE He IpPenATCTBA  aKUHOHEPHTE, BKIIOYHTENIHO
MHCTHTYLIHOHAJHMTE TaK1Ba, Aa Ce KOHCYJTHPAT NOMEXAY CH IO BHIPOCH, KOUTO Ce
OTHACAT A0 TEXHHTE OCHOBHH aKIHOHEPHH IIpaBa, [0 Ha4WH, KOUTO He JomycKa
H3BbpUIBaHE Ha 3/1I0yNoTpe6u.

CAenkH Ha AKIIHOHEPH C KOHTPOJAHH NpaBa ¥ CAe/IKH Ha 3Jloyn0'rpe6a

CBBeTHT Ha AMPEKTOPHTE He JONYCKA OChIIECTBABAHETO HA CAEJNKH C AKIIHOHEPH C
KOHTPOJHM INIpaBa, KOWTO HapyluaBaT NpaBaTa H/HAM 3aKOHHWTE HHTEepecH Ha
OCTaHAJINTE aKLIOHEPH, BKIIOYHTEJHO IIPH YCAOBHATA HA JIOTOBapPSHE CaM ChC cefe CU.
IIpy H3BBPIIBAHETO TO3M BHJ CAEJNKH € HEOGXOAMMO U3PUYHO pelleHue Ha CbBeTa Ha
AHPEKTOPHUTE, KaTO 3aHHTEPECYB aHWTE JIMLA Ce M3KJIYBAT OT ruacyBaHero. Ipu
HHJMKallH{ 33 IpeMHHABaHe Ha 3aKOHOYCTaHOBEHMTE mparose 1o 4wi 114, an 1 oT
3MNINIK CbBeThT Ha JAUPEKTOPHTE M3TOTBS MOTHBHUPAH JAOKAaZ ¥ WHHLHHpPa
CBUKBAHETO M NPOBEXJAHETO Ha 0610 chOpaHKe Ha aKIHOHEPHTE, Ha KOeTo Aa 6'baaT
NOAJNI0XKEHH Ha I/IaCyBaHe CASNKHUTE.

IV. 'nasa yeTBBpTA - PaskpuBaHe Ha undopManus

CBBETBT HA JZMPEKTOPHTE € NMpHeJa IMOJMTUKAaTa 3a pa3KpHUBaHe Ha HHopMalHa B
ChbOTBETCTBHE CbC 3AKOHOBHTE HM3HCKBAaHMA M YCTPOMCTBEHMTe aKTOBE Ha
APY*eCTBOTO. B ChOTBETCTBHE C MpHeTaTa MOJUTHKA KOPIIOPaTHBHOTO PHKOBO/CTBO €
Cb3JaJ10 ¥ NOAbPKA CHCTEMA 32 Pa3KpHBaHe Ha HHpOpMarus.

Cucremata 3a paskpuBaHe Ha uHbOpMauMd rapaHTHpa PaBHOMOCTABEHOCT Ha
afpecatuTe Ha MHopMauMATa (AKLUHOHEpPH, 3aMHTEpeCcOBaHH JIHLA, HHBECTHIIHOHHA
0GLIHOCT) ¥ He MO3BOJISABA 3/I0YNOTPE6H C BbTpelHa HHpOPMAIiHsl.

BeTpemHaTa uHbOpPMaLiusl ce ONOBECTABA B 3aKOHOYCTAHOBEHHTE dopMu, pes u
CPOKOBe Ype3 U3bpaHHTe MeAMHHM areHUWH. JpPYeCTBOTO NoJ3a eJUHHA TOYKA 3a
PasKpHBaHe Ha MTHGOPMAaLIHA MO eeKTPOHEH I'bT, KaTo M0 TO3W HAYMH HHopMaiHaTa
AOCTHTa €AHOBPEMEHHO K B HEKOpDHIHpaH BHJA /A0 o6ljecTBenocrta, KOH u
pery/iupaHHs nasap Ha LeHHH kHWXa. HHopManys B HEKOPHTMpaH BUZ W B ChLIUS
06eM ce My6JIMKyBa M Ha eJeKTPOHHATA CTpaHHIa Ha APYXKeCTBOTO. I10 TO3M HayuH
H3NBJHUTENIHOTO DPBKOBOACTEO Ha JPYXECTBOTO TapaHTHPa, 4Ye CHCTeMaTa 3a




paskpuBaHe Ha MH(pOpPMALMA OCHIypsiBa II'bJIHA, HABDEMEHHa, BAPHA M pa3GHpaeMma
MHpOpMalLHs], KOATO ZlaBa BB3MOXHOCT 34 OGEKTHBHH U MH(OPMHDPaHH pelreHuss U
OIIEHKH.

/IpY’KECTBOTO M3rOTBA €XEroAHO KOPNOpPATHBEH KajdeHAap, B KOHTO €a NOCOYeHH
KOHKDETHHTe JaTH 3a ONOBeCTABaHE Ha peryJupaHa WHPOpPMaLud, KakKTe H
OMOBECTABAaHHMATA CBbP3aHU CbC CBHKBAHETO H NpoBexJaHeTo Ha 0610 ch6panue Ha
aKIHOHEpPHTE.,

H3nbaHHTENHOTO pBKOBOACTBO M (bBeTa Ha JUPEKTOPHTE CBOEBPEMEHHO
ONOBECTABAT CTPYKTypaTa Ha KallHTaJa Ha APYXeCTBOTO M CIOPAa3yMeHHH, KOHTO
BOAAT AC ylpaxHsBaHe HA KOHTPOJ CbIJIACHO HEroBHTE NMpPAaBHJA 3a pasKpHBaHe Ha
uHGopMaLys. OnoBecTABaHETO Ce H3BBPLIBA Ype3 npeapHAeHuTe B 3K 1 akToBeTe
I10 TPHJIATaHETO My, KaKTO ¥ [IPHNICKHMATa eBpoleiicka peryaanus,

CBBETBT Ha AMPEKTOPHTE TrapaHTHpPa Ype3 YIPaXKHABAHMSA KOHTPOJ IO M3N'bAHEHHE
Ha MONUTHKATa 3a pasKpHBaHe Ha MHQOpMaUMsa, 4e NPaBHIATA M TNPOLEAYDHUTE,
CBIVIACHO KOMTO Ce H3BbpIIBAaT NPHAOGHBAHETO Ha KOPNOpPAaTHBEH KOHTPOJ U
M3BBHPEJHH CAEJKH KaTO CAMBaHHUA M NPOAAXKGA HA ChIECTBEHH YAaCTH OT aKTHBHUTE
Ca SICHO H CBOEBPEMEHHO OIIOBECTSBaHH.

CBBeTBT Ha AUPEKTOPUTE YTBBPX/ABA U KOHTPOIHPa 33€AHO C HE3ABMCHMHS OUTOD
M JAHPEKTOpa 3a BPb3KH C HHBECTUTOPHTE BBTPEUIHM NpaBHMJA 3a M3TOTBSAHE Ha
FOAMIIHHTE U MEXMHHUTE OTYETH M PeJia 32 pa3KpyBaHe Ha MHOpMays.

/Ipy’KeCTBOTO MOAABPXKA €JeKTPOHHAa CTpaHuMua - https://www.svilosa.bg/ c
YTBBPAEHO ChAbpXKaHHe, 06XBAT W MNEPHOAUYHOCT HA pa3KpHBaHaTa d4Ype3 Hes

vH$opMauus. CbABPKAHHETO HA €JEeKTPOHHATA CTPAHMIA Ha JPYKEeCTBOTO NOKpHBa
H311A/10 penopEKUTe HA HauuoHasHuA KoAeKe 3a KOPIIOPaTHBHO ynpaBaeHHe.,
/IpyXeCTBOTO NMOAADBPXkA M aHI/I0esMYHa BEPCHA HA KOPNOPaTHBHATAa eNeKTOPHHA
CTpaHHUIaTa C UAEHTHYHO ChAbPKAHHE.
ApyXeCTBOTO NepHoAMIHO Pa3KpHBa HHGOPMaLHUs 32 KOPIIOPaTHBHOTO YIipaBJIeHHe,
CbBeTdbT Ha AMpekTopuTe Ha ,CBHJIO3A” A/l cuMTa, ye ¢ AeitHocTTa CcH npes
2017 r. e cb3gan TNPeANOCTABKM 33  JIOCTaTbYHa  MNPO3PA4HOCT BB
B3aHMOOTHOIIEHHATA CH C HHBECTUTOPUTE, QMHAHCOBHTE MeAHUU M AHAMH3ATOPH Ha
KanuTaa0BHs Nasap.
IIpes 2017 r. Apy®eCTBOTO € ONMOBECTABAJIO BCAKA PEryaMpaHa MHGOpPMALMs B
CPOKOBETE W N0 peAa, npeABu/eH B 3IIIIIK u akToBeTe 0 IPHAAraHETE My.

V. I'maBa neTa - 3auAaTepecoBaHH Juna

KoprniopaTHBHOTO DPBKOBOJACTBO OCHTYpsiBA e(EKTHRHO B3aHMOJEHCTBHE ChC
3aMHTepecoBaHuTe AMUd. K'bM Ta3u KaTeropHs ce OTHACAT OnpejieNeHH FPYIH JAHLR, HA
KOHUTO JpYyXeCTBOTO AUPEKTHO Bb3/IEHCTBA M KOHTO OT CBOS CTpaHa MOTaT Jja
MOBJHAAT HA JIeHHOCTTa My.

»CBHUJIO3A” A/l uAeHTHOUNMpPA KAaTO 3aMHTEpEecoBaHH JHIA C OTHOLIEHHE KM
Herosata JeHHOCT CJAeAHMUTE TFpPyNH JHLA: KAMEHTH, CAYKUTEJH, KPeAUTOPH,
AOCTaBYUIM H JPYrd KOHTPAreHTH, CBbP3aHHU C OCBIIECTBSABAaHE Ha JAefiHOCTTa Ha

ApyxecTBoTo.




»CBHJIO3A” Al perynspHo onoBectsiBa ¥ He}pHHAHCOBa MH(OPMALHs BBB
Bpb3ka C npueraTa oT CbBeTa HA JUPEKTOPHTE KOPHOPATHBHO COLMAIHO OTTOBOpHA
MOJUTHKA.

B cpoATa mosMTHKa COpAMO 3aHMHTepecoBaHWTe Juua, ,CBHJIO3A” AJl ce
Cb0o6pasABa ChC 3aKOHOBUTE H3UCKBAHHSA, Bb3 OCHOBAHA NPUHIMITHTE HA IPO3PAYHOCT,
OTYETHOCT H GU3HEC eTHKA.

4. OnncaHue Ha OCHOBHHUTE XapaKTePUCTHKH HA CUCTEMHTE 3a BLTPEmeH KOHTPOJI
U ynpasjieHHe Ha pucka Ha ,CBHJIO3A” A/l BBLB Bp'h3Ka C Iponeca Ha JHHAHCOBO
OTYHTaHE

IIpu onucaHHe Ha OCHOBHHTE XapaKTEPHCTHKM Ha CHCTEMUTE 33 BbTPelIeH KOHTDPOJ H
ynpapJieHWe Ha pHCKa c/lefiBa Aa ce HMa npeAsuf, 4e HUTO 3K, vuTo Hauuouanuus
KOAEKC 3a KOpPNMOpaTHBHO YNpaBieHHe He AePHHHPAT BBTPELIHO-KOHTPOJIHA paMKa,
KOATO NybJu4HWTE ApyxecTBa B Bbarapus ga ciepsaT. ETo samo 3a uesurte Ha
H3II'BJHEHHETO Ha 3a[b/DKEHUATA Ha APYXeCcTBOTO mo 4. 100w, an. 8, T. 4 ot 3K
NP CIHCAHMETO Ha OCHOBHUTE XapaKT€PHCTHKA Ha CHCTEMHTE €A [TOJ3BaHH PAMKHTE
Ha MexjyHapoJeH ofUTOPCKH cTaHAapT 315.

0610 oncaHue Ha CUCTEMATA 3a BEBbTPENICH KOHTPOJI H yIIpaB/IeHHE Ha pPHCKa

B ApyxecTBoTOo QYHKLMOHMpa CHCTEMa 3a BBTpPEIlEH KOHTPOJ M YIpaBAeHHe Ha
pHcka/cucTeMara/ , KOSTO rapaHTHPa e)EeKTHBHOTO GYHKIHOHHPAHE Ha CHCTEMHUTE 3a
OTYETHOCT ¥ pa3KpuBaHe Ha MHPOpManus. CucremaTa e H3rpageHa U QYHKUMOHHpA H
C oriief UAeHTHOHLHpaHe Ha PHCKOBETE, ChI'bTCTBAIM AEHHOCTTa Ha LPYXKECTBOTO M
MOANOMaraHe TAXHOTO eQeKTHBHO ynpaBjeHue. CHBETHT Ha JMPEKTOPUTE HOCH
OCHOBHATa OTIOBOPHOCT H pOJS N0 OTHOLIEHHE Ha M3rpak[aHe Ha CHCTeMaTa 3a
BBTPELIEH KOHTPOJ H ynpaBJeHHe Ha PHCKa. Toll M3MBJIHABA KaKTO yIpaBJsBala
Haco4yBama QyHKLHA, Taka U TEKYL| MOHHTOPHHT.

TeKyIMAT MOHMTOPHHT OT KOPIOPATHBHOTO PBKOBOJACTBO Ce CHCTOM B OL|€HABaHe
Aajli CHCTeMaTa e MOAXOJAIIA BCe Ollle 3a JPY’KECTBOTO B YCJAOBHATA Ha IpOMeHeHa
Cpefa, Aanu AefiCTBA KaKTO Ce O4YakBa H JAJH Ce aJaNnTHpa NEepHOAMYHO KbM
npoMeHeHHTe ycnoBus. OlleHsBaHeTO Ha W36GpaHH O6JaCTH, M3BLPIIBAHO B TO3M
KOHTEKCT KaTO OTTOBOPHOCT H2 BHCIUMS MEHH/PKMEBHT Ce Ch06pa3siBa C IPUOPUTETHTE
Ha koMNaHuATa. OUeHABaHETO CbIIO € CbpPa3MEPHO C XAPaKTePUCTHKUTE Ha
KOMIaHHATA M BAUSTHUETO Ha HAEHTUGULUUPAHHTE PUCKOBE.,

CbBETHT Ha JUPEKTODHUTE J[OKAA/BA HA OAUTHHA KOMHTET OTHOCHO OCHOBHMTE
X2paKTePUCTUKH H  0COGEHOCTH Ha CHCTeMara M OTHOCHO KJIOYOBH BBLIPOCH,
BKJIOYHTENHO OTHOCHO YCTAHOBEHHTE OCHOBHM MHIMJEHTH H CHOTBETHO NPHETHTE
HJIH IPUJIC)KEHHU KOPEKTHBHH [I€HCTBHA.

KoHTpoJiHa cpeaa

KonTposHaTa cpesa BkaloyBa ¢QyHKUMMTE 3a OGWIO yNpaBieHHe H PBKOBOAHMTE
TaKMBa, KaKTO ¥ OTHOLIEHHETO, HHPOPMHPAHOCTTA U AeHCTBUATA HA KOPNIOPaTUBHOTO




PBKOBOACTBO, OTFOBOPHO 32 YNPABIEHHETO B WIHPOK CMHMCbA M OTTOBOPHOTO
YIP2BJEHHE NI0 OTHOLIEHHE Ha BBTPEINHKSA KOHTPOJI.

] AHr)XHMEHT 32 KOMIIETEHTHOCT. ChBETHT Ha JUPEKTOPHTE Ha APYKECTBOTO U
JIMLaTa aHTKWPaHW C Mpolleca HA BLTPElIEH KOHTOPOJ M YIpaBJeHHe Ha pHcKa
NpHTeXaBaT HEOOXONAUMHTE MO3HAHHATA U YMEHHATA, HEOGXOAHMH 3a U3I'bJIHEeHHe Ha
3a/|aiUTE, KOWTO M3HCKBA IPOL{ECA, KOUTO ONpeAeNaT AN bAKHOCTHATA XapaKTepUCTHKA
Ha AajeHo juue. UsnbAHUTeNHHTE 4aeHoBe Ha CJ] Ha ApyeCTBOTO CJAeJAT HHBaTa Ha
KOMNIETEeHTHOCT 38 KOHKDETHH pPaGOTHH MeCcTa M HAYUHMTE, N0 KOUTO Te3H HUBa ce
NpeBpbIAT B H3HCKBAHH PEKBU3UTH 32 YMEHHUA H MO3HAHHUS.

. Y4yacTHe Ha JMIaTa, HaTOBapeHH C 060 ympaBjeHHe. Chb3HAHHETO 3a
KOHTpPOJI B JDYXXE€CTBOTO Ce€ BJiHsie B 3HAYMTEJHA CTENeH OT JHUATa, HATOBapeHH C
0610 ynpaBjeHHe, a HUMeHHO ChBETa Ha JUPEKTOPHUTE. OTroBopHOCTHTE Ha YNEHOBETE
Ha CJl ca ypeAenu B YcTaBa Ha ApYyXeCTBOTO M JAOTOBOPHTE 3a ylnpasBJjeHHe.
AombAHKTENHO H3NBbAHWTENHUTE YieHOBe Ha CJ] ca HaTOBapeHH H C HaZ30p BBPXY
NPOEKTHPAHETO Ha MOZeJa M ePeKTUBHOTO (YyHKIMOHMpaHe Ha NPOLEAYypHTE 3a
IpeAynpex/JeHHe H Npolecy 3a mperie] Ha eGeKTHBHOCTTA Ha BBTPELIHUS KOHTPOJ
Ha JpYKeCTBOTO.

. dunocopuss m omepaTHBeH CTHA Ha PBLKOBOJACTBOTO. Punocodpuara u
ONEPATHBHHAT CTUJ Ha PBKOBOACTBOTO OOXBAlllaT MIMPOKA raMa XapaKTePHUCTHKH.
Harnacute Ha djneHoBere Ha C/] M TexHHTe AeHCTBHS BbB BpBb3Ka ¢ (HHAHCOBOTO
OTHHTaHE Ce¢ MNpOABAT Ype3 KOHCEePBAaTHBHHA H300p H3MeXJAy HaJUdHUTE
aNTepHATHBHH CYETOBOAHH NMPUHLIMIIK.

. OpraHu3anHOHHA CTPYKTYypa. YcTaHOBABaHETO Ha NOAX0AALA
OpraHM3allHOHHA CTPYKTYpa BKJIYBA B3€MaHE I10J] BHUMaHUe Ha OCHOBHHUTE 06J1aCTH
Ha NpaBOMOLIHA H OTTOBOPHOCTH H NOAXOAAIMTE HepapXHYHM HMBa Ha OTYETHOCT M
AoknazeaHe. CBBETHT Ha  JUPEKTOpUTE  TNpeLeHABa  YMeCTHOCTTA  Ha
OpraHM3alMOHHATa CTPYKTYpa Ha APYXECTBOTO, KaTO ChO6Pa3fBa Ta3u CTPYKTypa C
pasMepa U XapakTepa Ha JeHHOCTHTE Ha APYXeCTBOTO.

. Bh3naraHe Ha NpPaBOMOIHA M OTrOBOPHOCTH. I[IpH Bb3NaraHeTo Ha
NpaBOMOLINA H OTTOBOPHOCTH Ha OCTAHAJIUTE CAYKHTENH B APYXKECTBOTO C€ OTYHMTAT
NpHAOKHMMHUTE 32 CEKTOpa OM3HEC NMPaKTHKH, TO3HAHUS M OIMT HAa CAYKUTENHTE M
HaJIMYHHTE B PYKECTBOTO PECYPCH.

. llosMTHKA ¥ NMPaKTHKA, CBbP3aHH ¢ YOBEIIKHTE pecypcH. IloaMTHKaTa M
MPaKTUKaTa, CBbP3aHH C YOBEUIKHTE PECYPCH, YeCTO MOKA3BAT BaXKHM BBLIPOCH BHEB
BpPB3Ka CbC Cb3HAHHETO 33 KOHTPOJ Ha ApyxecTBOTO. Ilpu moa6opa Ha mepcoHan
Hanbanurenanute uneHose Ha CJl ce ¢okycupaT BBLPXy o6pasoBaTeNHMs LeH3,
npeJUIIeH TpodeCHOHANEH OUT, MHHAMM IOCTHXEHHS H A0KA3aTECTBA 33 TOYTEHOCT
M eTHYHO noBejeHHe. [lo TO3W HayMH ce M3pa3dBa H AHTAKUPAHOCTTa Ha
KOpONOPAaTHBHOTO PBKOBOJACTBO Aa HAa3HAYaBa KOMIETEHTHH H HAAEKAHH CAYKHTEH.

Npouec 3a onenka Ha puckoBeTe Ha Jpy>KecTBOTO

IIpoLiechT Ha OLEHKa Ha pHCKA OT CTpPaHa Ha KOPNOPaTHBHOTO PbKOBOACTBO
npeAcTaB/ABa 6a3aTa 3a HAYMHA, IO KOHTO CHBETHT Ha AUPEKTOPUTE HA APYHKECTBOTO
oMnpejesis pUCKOBETE, KOUTO CjefiBa Aa 6'BAAT yIpaBAsBaHH.

CBBeTBT Ha APYXECTBOTO HAEHTUGHLMPA CNEJHHTE BUJOBE DHCK, OTHOCHMH KbM
/lpyXecTBOTO ¥ HeroBaTa JeHHOCT: O06mHM (cHCTeMaTH4HH) WU cnelnpUyHH
(HecucTeMaTHYHH) pHUCKOBe.




CucTeMaTHYHHTE DHCKOBE Ca CBBP3aHM C MaKpOCpeaTa, B KOSTO APYXKeCTBOTO
YHKLMOHMPA, NOPa/y KOETO B IOBEUETO Cy4aH ChUJATE He OANEXAT Ha yIIpaBJjieHHe
OT CTPaHa Ha PbKOBO/HHA €KHIL.

HecucremaTu4HH prckoBe ca MPAKO OTHOCMMM KbM fAeHHOCTTa Ha JIpyecTBOTO M
3aBUCAT NPEAUMHO OT KOPIOPATHBHOTO PBKOBOJCTBO. 32 TSXHOTO MHUHHMH3HPAHE ce
Pa3iWTa Ha NOBMLIaBaHe e(PEeKTHBHOCTTA OT BBTPEIHO-GHPMEHOTO MNJAaHMpaHE M
POrHO3MpaHe, KOETO OCHIypsiBa BB3MOXHOCTH 3a NPE0J0JsSBaHe Ha eBeHTYaJHH
HEraTHBHH NMOCAE/HIH OT HaCTBIUAC PUCKOBO CbOUTHE.

OBmuAT miaH Ha PBRKOBOACTBOTO Ha JIpy:KecTBOTO 3a ynpaBjeHHe Ha pHCKa ce
¢okycrpa BbpXy HenpeABUANMOCTTA Ha GHHAHCOBUTE Na3apH U ce CTpeMH Ja CBeJe /i0
MHHHMyM [OTEHUHAJHOTO OTPHLATENHO Bb3JAEHCTBHE BBPXY (HHAHCOBOTO
CBCTOSHUE Ha JIpyXeCcTBOTO.

Bcekn OT pHcKOBeTe, CBBP3aHH € AbpHKaBaTa - NOMMTHYECKH, WKOHOMMYECKH,
KpeJHTeH, HHQJALHOHEH, BalTyTeH — UMa CAMOCTOATENIHO 3HAaYeHHe, HO OBIIOTO UM
pasruexJaHe U B3aHMOJEHCTBHETO MEXAY TAX GOpPMHpaT UsSJIOCTHA MpeAcTaBa 3a
OCHOBHUTE HKOHOMHY€CKH NT0KA3aTe/Id, Na3apHUTe YCIOBHs, KOHKYPEHTHUTE YCIOBHSA
B CTPaHAaTa, B KOATO CbOTBETHOTO JPYXKECTBO OCBIIECTBABA CBOATA AeHHOCT.

[loapo6HO omucaHHe Ha PHCKOBETE, XapaKTepHH 3a JeiiHocTrTa Ha «CBHJIO3A» A/l, e
npeacraseHo B pasgen OCHOBHH PUCKOBE, INMPEA KOUTO E H3IIPABEHO
APYXECTBOTO ot Aoknaja 3a feHHOCTTA.

HadopmanuoHHa cucTeMa M CBbP3aHUTE ¢ Hesl GU3HeC IpOIecH, ChILEeCTBEHH 3a
$HHAHCOBOTO OTYHMTAHE H KOMyHMKAMHAATA

MudopmanuoHHaTa CHCTeMa, ChUIECTBEHa 3a LEJHTe Ha (HHAHCOBOTO OTYMTAHE,
KOATO BK/NYBA CYETOBOJHATA CHCTEMA, C€ ChCTOM OT MPOUEAYPH H AOKYMEHTAaL{Hf,
Pa3paboTeHH 1 yCTAHOBEHH C lie: HHULMHMPaHe, 0TpasaBaHe, 06paBOTKa U OTUMTaHe
Ha CAENKH W OTIePALMH Ha IPYKeCTBOTO (KaKTO ¥ ChbOWTHS M YCAOBHA) ¥ HOALBPKaHe
Ha OTYETHOCT 3a CBBbP3aHNUTE aKTHUBH, IaCMBH M COGCTBEH KalMTaJ; paspellaBaHe Ha
npo6ieMH ¢ HelpaBu/JHa 06paboTka Ha CAEJKM M ONEpaiiM, KaTo HampHuMep,
aBTOMAaTH3HPaHH (aiioBe 3a HEYTOYHEHH [O3MLMH Ha MHQOPMALHS u nponeaypu,
C/e/BaHM 33 CBOEBPEMEHHO KOPerrpaHe Ha 3aJbpXaHMTE HEYTOYHEHH NO3HLHH;
06paGoTka M OTYHTaHe Ha Cyvay Ha 3306HKaJsHE HAa CHCTEMHTE WM NPEOJONSBAHE
Ha KOHTPOJMWTE; NpeXBbpJsiHe HA HHPOpMalMATa OT CHCTEMHMTE 3a 06paGoTKa Ha
CAEJKHTE H ONepalMHTe B IM1aBHATA KHUTra; o6XBalaHe Ha HH(OpPMalMs, ChIljecTBeHa
32 QMHAHCOBOTO OTYHTAHE HAa CbOMTHA U YCAOBHSA, PA3JHYHU OT CACAKH H oneparuH,
KaToO HanpyMep aMOPTH3alMA Ha MaTepHaJHH H HeMaTePHaJHU aKTUBH W MPOMEHH B
CbOMPAaEMOCTTa Ha B3€MaHHATA; M FapaHTHpaHe, 4e U3HCKBAHATa 3a ONOBECTSBAHE OT
NpHJIOKHMAaTa 006a paMKa 3a (HHAHCOBO OTYHMTaHe HHQOpManusa e cp6paHa,
oTpaseHa, o6paboTeHa, 06061eHa H, Ye TH € MOAXOASILIO OTYETEHA BBB durHaHCOBUSA
OTHYET.

KoMmyHukauuaTa oT cTpaHa Ha /APYXECTBOTO HA POJHTE H OTTOBOPHOCTHTE BbE
¢HHAHCOBOTO OTYMTAHe H Ha BaAKHU BBLIPOCH, CBBP3aHM € Hes, BKJIIOYBA
OCUTYpsIBAHETO Ha pasbupaHe 3a HHAMBHAYAJHHTE POJH K OTFOBOPHOCTH, CBbP3aHH C
BBTPEIIHUA KOHTPOJ BBPXY Hesd. Td BK/AIOYBA TakWBa BBIPOCH KaTO HanpuMmep




CTENEHTa, B KOATO CYETOBOJHHA €KHN pasbupa MO KakbB HaYMH AEHHOCTHUTe My B
MHYOpMALOHHaTa cHCTeMa 3a (PHHAHCOBO OTYMTaHE, ca CBBp3aHM ¢ paboTaTa Ha
APYrH JHLa M CpeACTBaTa 3a AOK/AajBaHe Ha H3KJIOYEHHS KbM KOPNOPATUBHOTO
PBKOBOZCTRO,

KomynuxauuaTa ce ochblecTBsaBa B'b3 OCHOBA B'b3 OCHOBA Ha pa3paboTeHH CbBMECTHO
C PErMCTPHPAHUA OJUTODP NpaBUNA 32 $HHAHCOBO OTYHTAHe. OTKPUTHUTE KaHa/MH 3a
KOMyHHUKallid MOMaraT 3a rapaHTHpaHe, Ye U3KINYeHHNATa ce JOKAQABAT H 34 TIX Ce
npeaAnpyueMar AeHCTBHS.

Texymo Ha6a0jeHne Ha KOHTPOJINTe

Tekymworo Hab0/eHHe Ha KOHTPOJHMTE e TpOLec 3a OIeHKa Ha eeKTHBHOCTTA Ha
pesynTaTaTe OT (YHKLMOHMPAHETO Ha BBTPEWIHHS KOHTPOJ BBLEB BpeMmero. To
BIJIIOYBA CBOCBPEMEHHa OLieHKA Ha ePeKTHBHOCTTA Ha KOHTPOJIUTE U Hpe/pHeMaHe
Ha HEOGXO/MMMTE 03/paBUTENAHM JieficTBUs. KOpmopaTMBHOTO pPBKOBOACTBO
M3BBPIIBA TEKYWIO HabJI0/leHHe Ha KOHTPOJMTE 4pe3 TEeKYIWH AeHHOCTH, OTAENHH
OlleHKH WJIM KoM6MHanMs oT ABeTe. TeKyljuTe AeHHOCTM MO HabJIOJEHHE 4eCTo ca
BrpaZicHd B HOPMaJIHHTe NOBTAPALIM Ce AeHHOCTH Ha ApPYXKECTBOTO W BKAKYBAT
PerysnsipHH yNpaBJeHCKH ¥ HAA30PHH JeHHOCTH.

m__m . mn "_m m_n

5. HHpopmanusa mo wien 10, maparpad 1, 6yxeu "B", "r", "e", "3" M "H" or
Anpexrusa 2004/25/EQ na EBponelickisa mapiaMeHnT 1 Ha CbBeta oT 21 anpmna
2004 r. 0OTHOCHO NPEAJIONKEHHATA 32 NOTIbIAHE

5.1. Hudopmanusa no wien 10, naparpad 1, 6yksa "B" ot AupexTnsa 2004/25/E0
Ha EBpomelickusa papjiamMeHT # Ha CbBera ot 21 anpua 2004 r. OTHOCHO
TpEAIOKEHHATA 34 NOrThIIAHE - 3HAYMMM NPEKH HJIH KOCBEHM aKnMOHepHH
y4acTHf (BKJIIOYMTESHO KOCBEHH AKNMOHEDHH Y4acTHsA w4pes NHPaMHUAATHH
CTPYKTYPH H KP'BCTOCAHH AKIHOHEPHHM yYacTHf) MO CMHCBLJA Ha 4wieH 85 oT
AupexTnsa 2001/34/E0

KbMm 31.12.2017 r. akuyoHepuTe, IPHTEXABAIM 5 HA CTO WM NOBeYe OT KaNWTala
M NIpaBaTa Ha I'/1ac B 06110To Cb6paHHe Ha APYKECTBOTO Ca:

Hanneionasie wa aiioNEp | BpoR npHTewasann akiwe | poieit oF Kanians
|A.P.Y.C Xonpuur AJl | 25615674 80.67 %
KBD SA 4000000 12,6 %

Apy*ecTBOTO HAMA APYTH aKIHOHEPH, KOMTO NPSKO HJH HENpsiKo NpUTexaBaT 5 Ha
CTO WJIM MOBede OT 5 Ha CTO OT paBaTa Ha I1ac B 0610To ChGpaHHe.

5.2. Hadopmanus mo wien 10, naparpad 1, 6yxsa "r" or AupeKTusa 2004/25/E0
Ha EBponelickus napjameHT W Ha Chbeera or 21 ampua 2004 r. oTHocHO




NpeJJIOKEeHHATA 3a NOITBIIAHE - MPUTEKATE/NTE HA BCHYKH HECHHH KHHKa CbhC
CNENHA/HHA IPaBa Ha KOHTPOJI H ONMCAHHE HA Te3U nmpasa

»CBUJIO3A” A/l HAMa aKIMOHEPH ChC CIIELHAIHH KOHTPOJHH NpaBa.

5.3. Mupopmanus o 4unen 10, naparpad 1, 6yxsa "e" ot Jupexrusa 2004/25/E0
Ha EBpomeiickns napiamenT W Ha Cheera or 21 ampma 2004 r. OTHOCHO
DNpeAI0OKEHUMATA 32 NOTTBIAHE - BCUYKM OrpaHUYeHHs BbPXy NpaBaTa Ha IJiac,
KaTO HaOopuMep orpaHHYeHHA BBPXy OpaBaTa Ha I/lac Ha NPHTEKATEJNHMTEe Ha
onpejeneH ODPONEeHT WM Gpoil r/acose, KpaliHM CpPOXOBe 3a ynpakHABaHe Ha
nmpaBaTa Ha rJac HJIH CHCTEMH, DOCPEJCTBOM KOMTO 4Ype3s ChTPYAHHYECTBO C
APYXECTBOTO (HHAHCOBUTe NpaBa, NPEAOCTABEHH HAa IEHHHTE KHMKa, ca
OTAEJIeHH OT NIPHTEXKABAHETO HA HEHHHTE KHIXKA

He cbmecTByBaT orpaHH4eHHsl BBpXy mpaBaTa Ha rJjac Ha AKLIHOHEepHTe Ha
»CBHJIO3A” AJl. 3a yyactue B 06wmoTo cbbpaHue aKIlHOHEpUTE TpAGBa Aa ce
JIETATHMHPAT C NMPeABUACHUTE B 3aKOHA, YCTaBa M NMoKaHara 3a 0610TO ChGpaHue
AOKYMEHTH, YAOCTOBEPABALL TAXHATA CAMOJHYHOCT H NPeJCTABUTENHA BJACT 1 Aa Ce
PerucTpupaT OT MaHAaTHaTa KOMHCHS B CIIMCbKA HAa IPUCHCTBALHATE aKLIMOHEPH
Npejy HaYa/IHUA Yac Ha 3acefaHMeTo Ha 06T chbpanue,

5.4, Hndopmanusn o wien 10, naparpad 1, 6yxsa "s" or Jupexrusa 2004 /25/E0
Ha Epponeiickus mapiameRT H Ha ChBera or 21 ampmi 2004 r. oTHOCHO
npeA/IokKeHUATa 32 MNONMBIJAHE - §PaBAIATa, C KOHTO (e peryampa
HasHaAYaBaHETO HJIM CMAHATA HA YICHOBE HA ChBETA H BHACAHETO Ha H3MEeHEeHHS B
y4peAWTeTHHA AOTOBOP

CeriaacHo pasnopesGHTe Ha 4. 13 0T YeTaBa Ha APYyKeCTBOTO, 061I0TO crOpaHue
Ha aK[MOHEpUTE M3MEHA U OM'bJIBA YCTaBa Ha APYKeCTBOTO, KaKTo U onpejeas 6pod,
uabdpa H ocBoGOXAaBa 4YneHoBeTe Ha C(bBeTa Ha AHPEKTOPHTE U ONpefens
BB3HArpaXXAeHHeTOo 33 paborata UM B Hero. CbrtacHo 4n. 20, an.l v an.2 oT YcraBa Ha
»CBUJIO3A” A/l, CbBET'BT Ha AHpPEKTOPHTE Ce H36Mpa 3a CPOK A0 5 FOAUHM. O6uoTo
Cb6paHHe Ha aKIIHOHEPHTEe MOXE 10 BCAKO BpeMe /ja ey H3BbPIIBaHE Ha NPOMEHH B
YHCJAEHOCTTa U CbCTaBa Ha CbBeTa Ha JUPEKTOPHTE, KATO YJIEHOBETE Ha ChBETA MOTAT
Aa 6baT nped36upaHy 6e3 orpaHHueHue. YieH Ha CbBeTa Ha AUPEKTOPUTE MoOXe Aa
6b/ie Aeecnoco6HO GU3MYECKO JHLE K I0PHANYECKOTO JHLE.

5.5. Hudopmanus no wnen 10, maparpad 1, 6yksa "u" ot AupexTusa 2004/25/E0
Ha EBponeiickua napiamMeHT H Ha CbBera or 21 ampmsn 2004 . OTHOCHO
OpeA/IoKEeHHATA 32 NOrIbIjaHe - TPABOMOINHS HA WIEHOBETE Ha ChBETa, U No-
CHeNHa/JHO IPABOTO A2 C€ EMHUTHPAT HIH H3KYNYBaT 0GPaTHO aKIHH

CuBeTsT Ha AupeKTopuTe Ha ,,CBUJIO3A” A/l uma crefuuTe MPaBOMOIIUS:

¢ IpHeMa OpraHU3allHOHHO-YNpaBJeHCKaTa CTPYKTYpa Ha JpYXeCTBOTO H
BbTPEIIHHTE NIPAaBUJa HA APYKECTBOTO;

¢ B3eMa pelleHUs 33 OTKPHBAaHE W 3aKpHBaHe Ha KJOHOBE M 33 y4yacTHe WK
npeKpaTsABaHe Ha y4aCTHE B ThPrOBCKH H IPaXkJaHCKH APYKeCcTBa B CTpaHaTa U
4yKGHHa, 32 NPHAOGHMBaHe M OTYYXK/aBaHe HA HEABMXHMH HMOTM W BelHH




npasa, 3a MOJ3BaHEe Ha KpeAHTH, AaBaHE Ha rapaHUMH M MNoeMaHe Ha
MOPBYHTENCTBO, NPHAOGHBAHE U MpeJIOCTaBAHE HA JHIEH3HM, CKJIOYBaHe Ha
AOTOBOPH 3a KpeJHTHPaHe Ha TPeTH JIKIZ, 3a yYpeAsBaHe Ha 3a0T H HIO0TeKa
BBPXY ABATOTPaHY MaTePHANIHH aKTHBY Ha APYKeCTBOTO;

* 06ChXA2 M pemaBa BCHYKH BBOPOCH OCBEH Te3d, KOMTO ca OT
KOMIIETEHTHOCTTa Ha 0610TO chbpanue.

CBBETHT Ha ZUPEKTOPHTE Ha APYXECTBOTO He e OBJACTEH Aa IIpHeMa pelleHHs
3d yBeJMYaBaHe Ha KalmMTaJa Ha JpPYXKeCTBOTO Ge3 M3PUYHO peLIeHHe Ha
O6moTo crbpanue.

CbrracHo YcraBa, CeBeTbT Ha AupexTopuTe Ha ,CBUJ/I03A” AJl He e oBJaacTeH Aa
npyeMa perieHHs 3a 06paTHO H3KyNyBaHe Ha COBCTBEHH aKL[UM Ha APYXKeCTBOTO.

6. CbhctaB U QyHKnIHOHHMpaHe HAa AAMHHMCTPaTHBHHTE, YOPABATEJHUTE M
HAaZA30PHUTE OPraHM Ha ,,CBHJ/IO3A” A/l 1 TeXHMTE KOMHTETH

»CBUJIO3A” A/l uma eHOCTENeHHa CHCTeMa Ha yrnpaBJeHue. JIpyKecTBOTO ce
ynpasafgBa M npeAcraBafgBa oT CbBeT Ha JHPEKTOPHTE, KOHWTO, KbM JaTaTa Ha
H3rOTBSIHE HA HACTOAWATa AcKJIapallyd € B CAeJHHSA ChCTaB:

¢ Kpacumup Banues /laues - [Ipeaceparen Ha CbBeTa Ha AUPEKTOpHUTE
¢ Muxaun I'eoprues Kosues- HsmrbHUTENEH YieH
o bBoxuaap Houes - He3aBMCHM YieH Ha CA

CbBeTdbT Ha AiupexTopute Ha ,CBHJIO3A” A/l npuema mpaBMHHK 3a pa6oTara
cu u u3bMpa IlpeacepaTes W 3am. mpejicesaTes OT CBOUTe 4WieHOBe. CBbBeTHT Ha
AHPEKTOpHTE Ce ChbOHpA Ha PEeJJOBHM 3acefaHMsl HAajl - MaJKo BEAHBXK  Ha TPH
Mecela, 32 Aa 06ChAY CbCTOSIHUETO W Pa3BUTHETO Ha APYXKeCTBOTO. Bcexw unen Ha
CbBETA MOXE Jia NMOHCKA OT NpejcejaTeNs Aa CBHKa 3aceiaHye 3a 06CLixAaHe Ha
OT/eJIHU BBIPOCH.

CeBETBT Ha JAMPEKTODHTE IIpHEMa DpeLIeHHs, aKo NPUCHCTBAT HAN-Maiko
N0JIOBUHATA OT YIECHOBETE My JIMYHO MJH NPEACTaBJAABAHH OT APYT 4JeH Ha ChBETA.
IIpuchCeTRaL, WieH He MOXe Jja Npe/CTaBAsABa OBEYE OT eAMH OTCHCTBAN. PellenusaTa
Ce B3eMaT C OGMKHOBEHO MHO3MHCTEO. Ha 3aceiannsTa Ha CbBeTa Ha JIHPEKTOpHTE ce
BOAAT IPOTOKOJIH, KOMTO Ce NOANKCBAT OT BCHYKH NMPHCHCTBAIIH YJIEHOBE.

CbBeThbT Ha AHPEKTOpHTE MOXEe Ja B3eMa pelleHUdA HENPUCBCTBEHO Ype3
NMPOTOKOJI, NOAITHCAH OT BCHYKHTE MY YJIeHOBe,

7. OnucaHMe HAa MOMTHKAaTa Ha MHOrooGpasue, NpuJaraHa N0 OTHOLIEHME HA
AAMHHHCTPATHBHATE, yOPaBUTE/IHUTe H HaA30pHMTe opranu Ha «CBUJIO3A» AJ]
BbB BPB3Ka € aCNeKTH, KaTo Bh3PacT, N0/ WK o6pa3oBaHie H NpodecHoHaNeH
OIMT, E/JIHTE HA TA3H NOJHTHKA Ha MHOr00Gpasne, HAYMHBT Ha IPUIOKEHHeTo i
H pe3y/ITATATE OPe3 OTYETHHA NEPHOJ; KOraTo He ce IPHJara TaKaBa NOJHTHKA,
AeKJ1apanHATa ChAbpikKa 06siCHeHHe OTHOCHO NPHYMHHUTE 33 TOBA.




/lpyxecTBOTO € pa3paGoTuAO pefuia BBTPEIIHA AOKYMEHTH, KOUTO MOraT Aa 6hAaT
KJIacHPHLHPAHK KaTo NOJMTHKA Ha MHOroo6pasye 10 OTHOMEHHEe Ha YIPaBUTEIHHTE
M Ha/ISOpHUTE OPTaHH BLB BPB3Ka C aClIeKTH, KaTO BBb3pacT, 0] UM o6pa3oBaHHe H
npodecHoHaNEH OIIHT.

TakuBa BBTpeLIHH JOKYMEHTH ca: [lpaBunHuk 3a paboTa Ha ChBeTa Ha AUDPEKTOPHTE,
[lonuTrka 3a nog6op Ha kaapH, ETnuen koaexc, Tpasuaa 3a 06paboTBaHe Ha NMYHH
AaHHH, [IpaBusia 3a CTPYKTypaTa Ha BbTPELIHATA OPraHU3aliUs.

BcekH eMH OT ropenocoyeHHTe JOKYMEHTH CAMOCTOSITENHO M ChBKYIIHO C OCTHAJIUTE
H3rpaKaT NOJUTHKATA Ha JPYXKECTBOTO 3a MHOroo6pasHe Ha YNPaBUTEJHHTE W
HaJI30pHUTe OPraH{ BbB Bpb3Ka C aCMeKTH, KaTo BB3PacT, NoJ WM 06pa3oBaHHe U
NpodecHoHaIeH ONUT, LieIUTe Ha Ta3H N0JUTUKA Ha MHOTOOGpa3ue.

BbTpemHuTe AOKYMEHTH H3HCKBAT B JPY)KECTBOTO Aa Ce Tpuiara GanaHCHpaHa
MOJUTHKA 33 HOMHHHPaHe Ha YIeHOBE Ha KOPNOPAaTHBHOTO PBKOBOJCTBO, KOUTO Ja
NpHTEXaBaT 06pa3oBaHHe M KBaJIH(UKALMA, KOUTO CbOTBETCTBAT Ha €CTECTBOTO Ha
pa6oTa Ha KOMNAHUATA, HETOBHTE AbJTOCPOYHH LENH W GU3HEC I1aH.

B'bTIJELIJHHTe dKTOBE Ha JPYXKeCTBOTO Hacbp4yaBaT TbpPECeHeTO Ha GanaHc MeXxay
NNOJIOBETE Ha BCHYKH YIIpaBJIEHCKH HUBA.

/Ipy’KecTBOTO He AMCKPHMHMHHMpPA 4JleHOBETe HA KOPNOPATHBHMTE DBHKOBOACTBA Ha
OCHOBATa Ha KPUTEPHs BB3PacCT. :

Jara: 26.03.2018 ., 3a ,CBUJI03A"A/:
Muxaua Ko



