Kapra 3a oueHka/®opma 3a oueHka Ha KopnopaTuBHOTO ynpaBneHue B Bunrapus

MeToA 32 oueHKa Ha KOMNaHuuTe C eQHOCTENEHHa CUCTeMa Ha ynpasneHue

UanbnHeHwe (1)

Bpoit Ha ToukuTe
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. "CwuBer Ha gupektopure" (10%) 10%
1.1 MpeacegatenaTt Ha CbBETa HA A MPEKTOPUTE HE3ABUCHM YSIEH N1 €7 * 15% 0,0%
CoHLUECTBYBAT Ny ONPEAENEHMN KPUTEPUI, KOWTO Aa rapaHTupar, ue YeHOBEeTe Ha
1.2  CwBera Ha AUPEKTOPUTE UMAT NOAXOASALLM 3HAHUA U ONUT, KOUTO U3UCKBA * 15% 7.5%
3aemMaHaTa 0T Tax nosuumnn?
Cnepa n3bupaHeTo UM HOBUTE YNeHoBE Ha CbBeTa Ha AUPEKTOPUTE NPEMUHaNU nn
t L3 ca nporpama no npasHu ¥ HUHAHCOBU BLNPOCH, CBbP3aHn C AEAHOCTTa Ha * 10% 10,0%
LD YKECTBOTO?
- HacbpuaBa nu ce noBUwWAaBaHETO Ha KBanudukauusTa Ha uneHoseTe Ha CbeeTa . 15% 15.0%
' Ha gupexTopute? ’
B yCTPORCTBEHUTE aKTOBE HA APYXECTBOTO pernameHTupar nu e 6pos Ha
1.5 apyxecTBara, B KOWTO uneHoseTe Ha CbBeTa Ha AupeKTopuTe moraT ja 3aematr * 15% 7.5%
PBKOBOAHM NO3NULUAN?
N360pbT Ha uneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE Ha APYXECTBOTO CTaBa fn
i NOCPEeACTBOM NPO3payHa Npoueaypa, KOATO OCUrypsABa OCBEH BCU4KO OCTaHarno . 15% 15.0%
’ HaBPEMEHHA U 40CTaTbyHA MHAOPMALUA OTHOCHO NMIMUHKTE U NpodecnoHanHuTe ’
KayecTBa Ha KanauaaTuTe 3a uneHose?
BposT Ha nocnepoBaTenHUTe MaHaaTi Ha uneHoeete Ha CbBeTa Ha AnpekTopuTe
1.7 ocwurypssa nu ecdpekTusHa paboTa Ha APY>KECTBOTO W CNA3BAHETO Ha 3aKOHOBUTE * 15% 15,0%
U3UCKBAHMNA?
100% 70%
Il.  U3nwnHuTenHo prkoBoacTso(10%) 10%
B norosopute 3a Bb3naraHe Ha YNpasneHWeTo, CKIOYBaHM C UNeHoBeTe Ha
A CbBETa Ha AUPEKTOPUTE, ONPEAENEHN N Ca TEXHUTE 33ABIDKEHUS 1 334a4N, . 15% 15.0%
’ KpUTEPUUTE 32 pasMepa Ha TAXHOTO Bb3HarpaXaeHue, 334 bIDKEHUATa UM 3a ’
NOANHOCT KbM APYXECTBOTO M OCHOBaHUATa 3a ocBoboxaaBaHe?
12 Bb3HarpaxaeHneTo Ha U3anbNHUTENHOTO PHLKOBOACTBO CLCTOMN N Ce OT . 20% 20.0%
' NOCTOAHHA YacT 4 AONBAHUTENHN CTUMYNK? ’
TMoCTOsIHHY NU Ca Bb3HArPaXKAEHUATa HAa HE3aBUCUMIUTE AUPEKTOPH, YNEHOBE Ha
CbBeTa Ha AUPEKTOPUTE U OTPasABaT N yyacTMETO UM B 3aCeAaHuns,
.3 M3NLAHEHVEeTO Ha TeXHUTE 3a4a4YN 4a KOHTPONUPAT ASACTBUATA Ha * 15% 7.5%
M3NBLIHUTENHOTO PLKOBOACTBO K e(heKTUBHOTO UM yyacTueTo B pabotaTta Ha
APYXeCTBoTO?
.4 HdonbnavtenHuTe CTuMynu Ha U3nbAHWTENHOTO PHKOBOACTBO CBLP3aHK N ca . 15% 15.0%
’ CbC 334 bIDKEHUATA U NPUHOCA MY B AEWHOCTTa U PE3ynTaTuTe Ha APYXeCTBOTO? ’
PernameHTupaH nu e B yCTPOWNCTBEHUTE AKTOBE Ha APYXECTBOTO PeAbT 3a
1.5  ocurypsiBaHe v U3nonasaHe Ha AOMbAHATENHN CTUMYNK OT UneHoseTe Ha CbBeTa * 15% 7,5%
Ha AunpekTopuTe?
16 QOcurypeH nu e AOCTHM Ha aKUMOHEPUTE 40 UHOPMaLUsA 3a CAEKN Mexay . 20% 20 0%
’ APYXECTBOTO U uneHoeeTe Ha CbBeTa Ha AWUPEKTOPUTE U CBbP3aHK C Hero nuua? !
100% 85%




"CbTpyAHNYECTBO MexAy N3NbNHNTENHOTO PLKOBOACTBO U HE3aBUCUMMUTE

y4acTUeTo Ha akumoHepy B O6U0To cbBpaHue Ha akuuoHepure?

10%
. uysieHOBE Ha CbBeTa Ha aupekropute” (10%) ¢
C®BETA HAa AUPEKTOPUTE YTBHPAWUN N € NONUTUKA 33 Pa3kpusaHe Ha o o,
1.1 15% 15,0%
nHMOPMaLUs ¥ BPBb3KM C MHBECTUTOPUTE?
CHBETHLT Ha AUPEKTOpUTE AaBa Jik HACOKKN, 0R/00PABaE U KOHTPONNPA MU
II1.2 u3NbLAHEHWETO Ha: BU3HEC NNaHa Ha APYXECTBOTO, GAENKN OT ChLeCTBEH 15% 7.5%
xapakrep, kakTo u 4pyri AeAHOCTU, YCTAHOBEHN B YCTPOUCTBEHUTE My aKToBe
FapaHTupa nu cbecTasa Ha u3bpanua ot OBwoTo chbpaHue CuBeT Ha
HL3 awnpekTopuTe HE3aBUCUMOCTTA U BE3NPUCTPACTHOCTTA Ha OLIGHKUTE N AeACTBUATA 15% 7,5%
Ha HErOBWTE YNEeHOBEe NO OTHOLWEHME (hYHKLMOHMPAHETO Ha ADYXECTBOTO?
.4 CapanTupar nu 6poaT 1 kKayecTBaTa Ha HE3aBUCUMUTE AUPEKTOPU UHTEpECUTE Ha 20% 20%
" |akumonepure?

s MpoueaypuTe 3a n3bsarsaHe u paskpusaHe Ha KOHMANKTA Ha UHTepecH 15% 15.0%
"~ pernameHTUpaHu nn ca B YCTPOWCTBEHUTE aKTOBE Ha APYXECTBOTO? ’
1.6 KopnopaTusHuTe pbKOBOACTBA NpUenu Ny ca u cnasar nu Etuien koaekc? 20% 20,0%

100% 85%
IV. "Oput n BbTpeleH koHTpon" (20%) 20%
Wma nv KOMNaHWsITa M3rpajeHa BbTPELLHa CUCTeMa 3a KOHTPON, KOATO Aa
IV.1 rapaHTupa eexTMBHOTO (DYHKUMOHUPaHE HA CUCTEMMUTE 38 OTUETHOCT U 20% 20,0%
pa3skpusaHe Ha nHbopmauma?
KomnaHusaTa uma nu BbBEAEeHa NOMUTUKA 3a UAEHTUUUMPAHe W OueHka Ha
IV.2 puckoseTe, CbNbTCTBALM AEWHOCTTA HA APYXKECTBOTO M 32 NOANOMAaraHe TAXHOTO 20% 10,0%
edpeKTUBHO ynpaBnexHune?
V.3 KOpnOpa?TMBHOTO PBbKOBOACTBO MOANOMAraHo fik e 3a geiHocTra cu oT Komuter 20% 20.0%
no oAuT?
V.4 NMpeacepatensaT Ha KomuteTa 3a 04UT HE3ABUCUM NI €7 20% 20,0%
IV 5 npun:rl)'g NN Ce NPUHLMNA 3a poTauusa Npu NpeanoXeHuATa u n3bopa Ha BbHLUeH 20% 20,0%
OAUTOP?
100% 90%
V. 3awwmra npaBata Ha akuuoHepmute (20%) 20%
VA Bcuuky akUMOHEpW, BKAKOYUTENHO U MUHOPUTaPHUTKHE, TPETUPAT NK ce 15% 15,0%
paBHONOCTaBeHO?
KopnopaTtueHute pbKoBOACTBA pa3paboTunu nu ca npasuna 3a OpraHu3upaHeTo n
NpoBEXAAHETO HA PEAOBHUTE U M3BBHPeaHN ObWwu cubpanua Ha akunoHepuTe Ha
V.2 ApyXecTBOTO, KOUTO FapaHTUPaT PaBHONOCTABEHO TPETUPAHE HA BCUYKU 10% 10,0%
aKUUOHEPY 1 NPaBOTO Ha BCEKU OT aKLUUOHEPUTE 42 U3pa3n MHEHMETO Cun no
TOUKUTE OT AHeBHUA pea Ha ObwoTo cubpanue?
OpraHusnpaT fim KOpNopaTMBHWTE PBLKOBOACTBE NPOLUEAYypUTe U pe/ia 3a
V.3 npoeexaaHe Ha O6wWo cbOpaHue Ha akLMOHEPUTE NO HAaYMH, KOATO He 10% 10,0%
3aTPYAHABA UNK OCKLNABA HEHYXXHO rNacyBaHeTo?
Va4 KopnopaTuBHUTE pbKOBOACTBA NPEANPUEMAT i [EeACTBUA 3a HacbpyaBaHe 10% 10,0%




B marepuanute Ha obiumTe CbOpaHUs Ha akUMOHEpUTE BCUHKU NPEANOXEHNS
OTHOCHO OCHOBHM KOPNOPaTUBHW CHOUTMA NPEACTABAT NU CE KaTO OTAENHU TOUKUA

V.5 10% 10,0%
8 AHEBHUA pea Ha O6LWOTO cbOpaHue ( B T.4. NpeanoXeHUATa 3a pasnpeaeneHune
Ha nevanbara)?
[pYyXecTBOTO NOAABPKA NW HA UHTEPHET CTPaHULaTa Cu cneuuanta cexums
V.6 OTHOCHO NpaBaTa Ha aKLMOHEpUTE W yuacTueTo uMm 8 OBLWOTO cuBpatune Ha 10% 10,0%
akyuoHepute?
V.7 OCHrypeH nin € MexaHW3bM 3a CbAEeNCTBUE HA aKUMOHEPWUTE, OBNacTeHK OT ChAa, 10% 100%
’ 33 BKIIOUBAHE Ha AOMbAHUTENHU BLNPOCK B AHEBHMSA pej Ha O6woTo cubpanue? !
V.8 AKLUOHEPUTE YyBEAOMSIBAHW N Ca 3a pesynTaTute oT O6uoTo cubpaHue upes 15% 15.0%
’ WHTEPHET U B CbOTBETHUA CPOK? ’
V.9 MpWCLCTBAT NK BCUUKKM UNEHOBE HAa KOPNOPaTUBHUTE pbKoBoACTBa Ha ObwuTe 10% 5.0%
’ cw0paHmua Ha aKumoHepuTe Ha APYXecTsoTo? !
100%! 95%
V1. "PaskpuBane Ha uncdopmauus” (20%) 20%
Cucremara 3a paskpuBaHe Ha WHOopMaLmMs Ha APYKECTBOTO rapaHTupa nu
y|.{ P@BHOMOCTABEHOCT Ha aapecaTuTe Ha NHMOPMaUUATA (aKLMOHEPH, 10% 10.0%
* 3aMHTEepecoBaHKU Nuua, YHBECTMLUMOHHA OGLLHOCT) U U3KiouBa nu 3noynotpeburte !
C BbTpeLLHa nHopmauua?
CwucTtemara 3a paskpusaHe Ha WHGOpMaLnA oCUrypsaBa v uauepnarensa,
V1.2 HaBpeMeHHa u aocToBepHa MHMOPMAaLMA Ha aKunoHepuTe 1 oBLEeCTBEHOCTTa Ha 15% 7,5%
6nrapcku U aHrnuinckn e3uk?
KopnopaTusHute pbkOBOACTBA YTBbPAWIM NK C3 U KOHTPONUPAT N CNA3BaHETO
Ha BBLTPELLHN NpaBuNna 3a U3roTBsIHEe Ha FOAULLHUTE U MEXANHHUTE OTHETU 1 pesa
V1.3 3a paskpvBaHe Ha WHOPMALIMA NO HAUMH, KOWTO Aa rapaHTupa 10% 10,0%
PaBHONOCTABEHOCT Ha afpecaTuTe Ha UHOPMaUMATa 1 u3KiouBa 3noynotpebu ¢
BbTPELLHA WHOPMAaUnA?

VI.4 KomnaHusiTa NOAAbPXA N KOPNOPaTUBHA WHTEPHET CTpaHuua? 15% 7,5%
ViS5 KomnaHuATa paskpuea v Ha KopnopaTueHata Cu UHTEPHET CTpaHuua uanara 15% 7.5%
™ uHdopmaums nocoueHa B Masa 4, 7.6 ot Kogekca? '
VL6 KopnopaTuBHUTe pLKOBOACTBA OCUNYPUNK N Ca NeceH AOCTbN Ha akuuoHepuTe 10% 10.0%
" O YCT@HOBEHWUTE BU3WA, LLENW U CTPATErnsa Ha APYXECTBOTO? '

KomnaHuaTa uicpopmupa nv NEpMOANYHO, B CLOTBETCTBUE CbC 3aKOHOBUTE HOPMM
n gobpaTta MexayHapoAHa npaKTuka 3a paskpusaxe Ha UHdopmaumua oT
V17 HeUHAHCOB XapaKkTep, 3a UKOHOMUYECKU, COLMANHN ¥ EKOSOTYYHN BbAPOCH, 10% 5.0%
"' kacaewm 3anHTepecosaHuTe nuua (Hanpumep: 6opba c kopynuuATa; pabora cbeC ’
CIYXWTENUTE, AOCTABYMLUTE U KIIUEHTUTE; COLManta OTrOBOPHOCT Ha
APYXeCTBOTO; Ona3BaHe Ha okonwara cpeaa?
V18 OcurypeH nu e neceH AOCTbN HA akuMoHepuTe A0 uHdopMaLus 3a 15% 15.0%
" BB3HArPaXKAEHUATA Ha YNEHOBETE Ha KOpPnopaTUBHWUTE PbKOBOACTBA? ’
100% 73%
VIl. KopnopaTvsHo ynpasneHue - asraxupade (8xn. 3auHrepecoBanu nuua) (10%}) 10%
OpyXeCcTBOTO UAESHTUMULMPANO NU € KOW Ca 3auHTepecoBaHuTe nuua ¢
Vil.1 OTHOWEHMNE KbM HErosaTa AeAHOCT Bb3 OCHOBA Ha TAXHATa creneH u cdepu Ha 33% 33,3%
BMUSHWE, POASA N OTHOLLEHUE KbM YCTONUYMBOTO MY pa3sutue?
Vil.2 KopnopaTueHute pnLkoBOACTBa OCUTYpABaT N ePEeKTUBHO B3aUMOAENCTBUE CbC 33% 33,3%

3avuHTEepecoBaHuTe nuya?




VIi.3 KomnauusaTa uma nv paspaboTeHn KOHKPETHU NPABUNA 33 OTYMTAHE WHTepecuTe * » 33%I 33,3%
HA 3aVHTEPECOBaHUTE NULA, KOWTO NPaBMNa Aa OCUTYPABAT U TAXHOTO
NPUBANYAHE NPU PelaBaHe Ha ONPEAENIEHU, UUCKBALLM NO3MLUATA MM BbRpocn?

100%, 100%
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CranpaptHa
OoueHKa

N
“w BB .,




{Draft: May 2008)

O600ueHH pe3ynraru 33 KoOMnNaHuute C eﬂHOCTerleHHa cucrtema Ha ynpasneHuve

CrangapTHa
TexecT: 20%
YacTuuHa oLeHka: 95%

3aljuTta npasarta Ha akunoHepute

PaskpuBaHe Ha nHdopmaums

CranaapTHa
TexecT: 20%
YacTnuHa oleHkKa: = T3%

OOunT 1 BbTPELLIEH KOHTPON

Cranaaptha
TexecT: ‘2‘0%
YacTuyHa oueHka: o 90%

KdpnopaTueHo ynpasneHve -
aHraxupade (Bkr. 3anHTepecoBaHu
nua)

CranfapTHa
TewecT: - 10%
YacTuuHa oueHka: “100%

O6ua oueHka KopnopaTuBHO
ynpaBneHue

- 85%

CrannapTHa olieHKa

CbTpyaHn4ecTBo Mexay M3nbriHUTENHOTO
PBKOBOACTBO W HE3aBUCUMUTE HNEHOBE Ha

D

e

CbhBETa Ha AunpeKkTopuTe

CraHpapTHa
TexecT: 10%
YacTtuuHa oyerka: 85%

MN3nbnHUTENHO PHKOBOACTBO

CranpaptHa
TexecT: 10%
YacTuuHa oueHka: - 85%

CbBeT Ha gupekrTopuTte

CrangaptHa
TexecT: 10%
YacTuyHa oueHka: L 70%
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