KAVUVK AA I
AO0BPO KOPITOPATHBHO YIIPABAEHIIE
31 aexenmspn 2014z,

[IPOIPAMA 3A [TPUJIATAHE HA MEXK/IYHAPO/HO
[IPU3HATH CTAHJIAPTH 3A IOBPO KOPITOPATHBHO
YIIPABJIEHUE HA ,KAYUYK" AJl,

[PAJl CODUS

Ilenra Ha nporpamara 3a /106p0 KOPNOPATHBHO yIPABICHHE € Ja [I0MAra Ha YIpaBIeHHETO
B yCHJHETO My [Ja H3BBPLIBA OLICHKHM H Ja JaBa HACOKH H pe/rioikeHHs Ha (OHIOBUTE
OopcH, HHBECTHTOPHTE, APYKeCTBATa U APYrHTE CTPAHH, KOMUTO MIPasT pois B Ipoleca Ha
nocTHrane Ha JA00po KOPIOPaTUBHO YMpaBIeHHe. 3aMUCBIBT € NPHHIMINTE Ja Obaar
KpaTKH, pasdupaeMy U JOCTBIIHH 3a MEXIyHAapoaHata OOLHOCT. TAXHOTO MpejHazHaueHue
HE € Jla 3aMeCTBaT MHUIMATUBH B YaCTHHS CEKTOp 3a paspaboTBaHe HA no-noapobHu "Hai-
n00pu" MpakTUKH HA KOPHOPATHBHO YIIPaB/JIeHHE,

Crenenra, B kosTo JIpy»ecTBOTO CMa3Ba OCHOBHUTE NPUHLMIH 33 J00PO KOPHOPATHBHO
ynpasjieHue, € GakTop ¢ HapacTBAllO 3HAYEHHE 33 B3eMAHETO HA WHBECTHIMOHHH PELICHUS.
CeOmoaBaHeTo Ha MPAKTHKHTE Ha T0OPO KOPHOPATHBHO YIPAEACHHE 1€ CIHOMOIHE 3a
MOBHIIABAHE HA JTOBEPHETO HA MECTHUTE WHBECTHTOPH. LIE HAMATN CBEHTYAIHO LEHaTa Ha
KaruTala 1 B KpanHa CMETKa 1€ OCUIYPH MO-CTabuIHNU H3TOUHHIIN Ha (UHAHCHPAHE,

[IpuHuMnUTe KMAT 3a Les na Cay’KaT 3a MOJiel]l Ha KOpIOpaTHBHO yipasiaeHue. Te Morar aa
Ce M3MOM3BAT OT JIMLATA. ONpeje/ldlld TNOMNTHKATa Ha YNpasieHHe, B [poleca Ha
pasrieiaaHe M paspalOTBAHE Ha MNpaBHA W pPeryjlaTHBHA pPaMKa HA KOPIOPATHBHOTO
YIPaBJICHHE, KOATO OTPassiBa HKOHOMHYECKHTE, COIMATHU, NPABHU i KYJITYPHH 0CODEHOCTH,
KaKTO ¥ OT MasapHUTe y4aCTHHIM NPy pazpaboTBaHeTo Ha COGCTBEHI MPAKTHKH,

3a 1a 3anasd KOHKYPEHTOCHOCOOHOCTTA CH B YCHOBHSTA HA CIMH IPOMEHAIL CC CBAT,
HpyxectBoto Tpsbsa na oOHOBSBA K amamTHpa IIPAKTHKHTE CH HA KOPIOPATHBHO
YIpPaBJICHHE, 3& Jd MOXKE [a OTroBaps Ha HOBHTE W3HMCKBAHHMS H 4 C€ BB3IO/3BA OT HOBH
Bb3MOJKHOCTH. [0 ChImMs HauMH ¥ yOpaBAeHUETO HOCH 3HAYMMA OTFOBOPHOCT 34
oopmsaHeTO Ha edeKTHBHA pery/iaTMBHA pamKa, KOATO Aa € J0CTaThuHO T'bBKABa M a4
MO3BOJABA HA Tasapure Ja paboraT e(eKTHBHO M Ja OITOBAPAT HA OYAKBAHMATA HA
AKLIHOHEPHTE M IPYIHTE 3GMHTCPECYBAHH JIHILA. YIPABICHHETO 1 MA3apHUTE YUACTHHIH
pemaBar Kak fa mpHIaral re3d NpHHIMIN 1pu paspaboTBaneTo Ha coOCTBEeHA pamKa Ha
KOPIIOPAaTHBHO YNpaBJieHue, KaTto B3eMaT [PEIBHA Pa3X0IuTe U I0I3UTe OT peryIaiusTa.

KOPITOPATHUBHO PLKOBOJACTBO - CbBET HA JIUPEKTOPUTE:

Bemuku wienoBe Ha Cosera Ha jupextopute na “KAYUVK” AJl orrosapir Ha
3aKOHOBHTE M3HCKBAHHUA 38 3a€MaHC HA JTBKHOCTTA MM, DYHKUMUTE M 3aAb/UKEHUSTA HA
KOPMOPAaTHBHOTO PbLKOBOJACTBO, KAaKTO M CIPYKTYpaTa M KOMIICTEHTHOCTHTE MYy ca B
CHOTBETCTBHE ¢ H3UCKBaHMsTa Ha CTannaprure.

ChBETHT HA AMPEKTOPHTE VIIpasiisa [Ipy/KeCTBOTO B CHLOTBETCTBHE ¢ YCTAHOBEHHTE BH3HSL,
LeJTH U CTpaTerHu Ha JIpyKecTBOTO U HHTEPECHTE Ha aKLHOHCPUTE,
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YneHoseTe Ha CbBeTa HA TUPEKTOPUTE Ce PBKOBO/AT B CBOSATA ACHHOCT OT OOLIONPHETHTE
NPYHLMIIK 33 IOYTEHOCT U VIIpaBJIeHcKa i npoeCHOHAIHA KOMIETEHTHOCT.

B rogumnams pokmax wa CJI ca onoBecTeHM Bb3HAIPANICHUSNTA HA WiEHOBETe Ha
PBKOBOACTBOTO B CHOTBETCTBHE ChC 3aKOHOBHTE HM3HCKBAHHS, YCTPOMCTBEHHTE aKTOBE HA
Hpyxectsoto n ETHunus konekc. AKIMOHEPUTE UMaAT jieceH Z0CTbIl 10 uH(pOpMmauusita 3a
MOYYEeHHUTE OT YieHoBeTe Ha PhKoBOACTBOTO HA JpyiKeCTBOTO BL3HArPAIKIACHUS.

Unenosere Ha CbBeTa Ha IUPEKTOpUTE U30ATBAT U HE JOMYCKAT peasieH WM MOTeHLHAIeH
KOH(IUKT HA HHTEPECH.

IIpe3 2014 r. CpBeTa Ha AMPEKTOPUTE H3MDBIHABA CBOMTE (DVHKLUMM KATO KOHTPOIHpA
CIa3sBaHeT0 Ha 3daKOHHTE M [paBWJIATA, 3&ICTHAIM B YCTPOHCTBEHHTE aKTOBE Ha
JpyxecTBOTO.

Hactosmuar cbetaB Ha CbBeTa HA IUPEKTOPUTE rapaHTHpa HE3aBHCHMOCTTA H
Oe3npHCTPACTHOCTTa HAa PELUEHUSITa W JCHCTBHSTA HA HErOBHTE 4ieHOBE. YneHnosere Ha
CwBera Ha AHPEKTOPHTE UMAT MOAXOSIIN 3HAHUS ¥ ONUT, KOUTO H3MCKBA 3aeMaHaTta OT TIX
nosuuus. B rasu Bpb3ka [pyiKecTBOTO € M3NBIHMIO H3HCKBaHuATa Ha CTaHIapTHTe OTHOCHO
HeOOX0AMMHUTE 3HAHUS M ONIMT 3a 3aeMaHaTa JIB/KHOCT 0T cTpana Ha wieHoBete Ha CJ1. Cnen
n3dupanero cu wieoe Ha CJ[ He ca mpeMuHasM BLBEXlalla Oporpama 10 [OPaBHH U
(huHAHCOBM BBIIPOCH, CBbP3aHM ¢ JeiHocTTa HA JIpyKecTBOTO. TBI Karto NpuTeKaBar
HeoOxoaumuTe obpaszoBaHue, KBaTH(QUKAIMA M OMHT M MO3HABAT H3UANO ACHHOCTTA Ha
KOMITAHHUSITA.

OodmoTo ceOpaHue HA aKLMOHEPUTE ONPEIEII Bb3HAIPAKICHHETO HA wieHoBeTe Ha ChBeTa
Ha JUPEKTOPHTE — [OCTOSHHO M JAOMBAHMTEIHO. Bu3Harpaxkaennero Ha uneHopere Ha CJ1
CHOTBETCTBA HA TEXHUTE ACIHHOCT H 3aIbIKCHHSI.

SAUIUTA INPABATA HA AKHMOHEPHTE:

Kopnoparusaoro peroBoacteo na L JKAVUVK™ AJl rapantupa paBHOTOCTaBEHOTO
TPETHpaHe Ha BCHYKM AKIMOHEPH Ha KoMMaHusTa. [pyikecTBOTO OCHIypsBa 3alluta Ha
1IpaBaTa Ha BCEKH €IMH OT aKUUOHEPUTE CH, Upes:

Ch3naBane Ha ylI€CHEHHS 3a aKIMOHEPUTE Ja ydacTBaT eekTHBHO B padortaTta Ha OOmmTe
chOpanus Ha aKIMOHEPUTE YPe3 CBOCBPEMEHHO oroBecTsiBane Ha Matepuaiute 3a OCA upes
pasnuusn MeaniHn u3roununy — FSC: E-register u INVESTOR.BG.

[Ipose:xaane Ha ACHM NPOLEAYPH OTHOCHO CBHKBAHE M npoBex1ane Ha O6wwm cxbpanus Ha
aKUHOHEpHUTEe — PEJOBHHU 1 W3BBLHPEAHHM 3acenaHus. BuB Beska nokaHa 3a [MpoOBeKAaHe HA
00110 chOpaHHe Ha aKUHOHEPHUTE Ce PassaCHABAT MOAPOOHO MPOLEIYPUTE 3a YIIPAKHIRAHE HA
MPaBOTO Ha I71a¢ ¥ BE3MOKHOCTTA 3a yuacTue B 3acenanneto ua OCA.

CJI na [{py’KecTBOTO Ch31aBa Bb3MOKHOCT 3a YHacTHE B PA3Ipe ie IeHHeTO Ha nevandara Ha
JIPY/KECTBOTO HA BCHYKH aKIIMOHEpH, B ciayuaii, ye OOmoto cvOpaHHe Ha aKIHOHEPHTE
IpUEME KOHKPETHO pelIeHte 3a paslipeieisHe Ha IUBUICHT.

Upes nupexropa 3a BPB3KU ¢ HHBECTHTOPUTE HA APYIKECTBOTO ¢€ MPOBEXKIA LAIOCTHATA
ODOJIWTHKA HA KOMITAHMATA KBM [OANOMAraHe Ha akLOHCPHTS MPH YINPAKHIBAHETO Ha
BCHYKH TE€XHH [1paBa.
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Hpasa na akuuonepume:

Pamkarta Ha KOpropaTHBHOTO yIpPaBICHHE CIeABa 1A 3alUTABA IPABATA HA aKLIHOHEPHTE.
1. OcHoBHHTE MpaBa HA aKIIMOHEPHTE BKIIOYBAT 1PABOTO Ha:

1.1. IIpenaBane HiM npexBLPISHE HA aKLHUM;

1.2. PeioBHO 1 cBOEBpeMeHHO MO Ty4aBane Ha HH(GOPMalisl, CBbP3aHa ¢ JAPYKeCTBOTO;

1.3. Yuactue u rnac B O6moTo ¢hdpanue Ha aKIHOHEPUTE;

1.4, V300p Ha wieHoBe Ha CHBETA;

1.5. Yuactue B pasnpeeneHHeTo Ha neqandara Ha JApyKecTBOTO,

1.6. VIsmeneHna Ha ycTaBa. y4peIMTENHHS JOTOBOP MM HA APYTH CXOMHM YCTPONCTBEHH
aKTOBE HA JPY/KECTBOTO;

1.7. Bsemane Ha pellieHHe 3a U31aBaHe Ha JONBIHHTETHN AKIHA,

1.8. ChiecTBeHH 3a APYIKECTBOTO CHCIKH.

2. AKUMOHEpHTE Cje/iBa Ja MMaT BB3MOKHOCT Ja ydacrTsar e(puKacHO M Ja riacyBar Ha
O61oTo chOpaHue Ha aKLHOHEPUTE, KAKTO H 1A oyYasar uH(OpMaus 3a Mpolelypara, no
KOATO Ce MpOoBekKAd OOWIOTO CchOpaHHMe HA aKIHMOHepHTe, BKIOYHTETHO H 3a pela 3a
yIpakHsIBaHe [IPaBOTO Ha TrJiac.

2.1. AKuuOHepHTE CjIe[Ba Ja [OJY4aBaT JOCTATBYHA M CBOEBPEMEHHA HH(OpPMAIMs 3a
Jatata, MACTOTO M JHEBHHs ped Ha OOmoro chOpaHue. KaKTO W MBJIHA M CBOCBPEMEHHA
MH(pOPMALIHS 33 BLIPOCHTE, KOHTO LIe Ce PeluaBar Ha chOpanuero.

2. 2.Ha axumonepute crelBa fa ce JaBa BB3MOKHOCT JI4 3471aBaT BHIPOCH KbM ChBETA H 1A
MOCTABAT TOYKH B JIHEBHUs pell Ha 00IOTO chbOpaHue B rpaHULHTE HA Pa3yMHOTO.

2.3. AKUMOHEPHTE CIe/IBA A4 MOraT Ja [NIaCyBAT JIMYHO WM HENPHCHCTBEHO, KATO IIIacoBeTe
¢a PABHO3HAYHU, HE3aBUCHMO Ja/IH Ca JIAJICHH JINYHO HIIH HETIPHCHCTBEHO.

3. Tpabpa nma ce paskpusa KamuTAIOBaTa CTPYKTYpa H pasnopeabute, KOMTO aBat
BB3MOJKHOCT HA ONpEJCICHII aKUHOHEPH [a YIPAKHABAT KOHTPOJ. KOMTO He OTroBaps Ha
KaluTaloBOTO UM yYacTHe.

4. Ha nasapute 3a KopriopatuseH KOHTPOJI TPSOBA 14 MM C€ J1aBa BL3MOKHOCT 3a eHKACHA 1
npospauna padora.

4.1. YenosusTta ¥ peabT 3@ NpHAOOHBAHE HA KOPIIOPATHBEH KOHTPO YUpe3 KarmHTATOBHTE
[1a3apH 1 CBLICCTBEHUTE 3a APYKECTBOTO CACAKM KaTo CIMBAHWA, KAKTO H npojaxbara Ha
3HAUMTEITHA 4acT OT aKTHBHTE Ha APYKECTBOTO TpsOBA SICHO Ja ce cLoOLI@BAT U pa3sKpHBaT,
3a Ia MOraT HHBECTHTOPHTE 1a ¢a HAsACHO ¢ mpasarta cu. Cae/kHTe CiTe/Ba Ja Ce U3BbPLIBAT B
YCJIOBHATA Ha PO3PAvYHOCT Ha LICHUTE H

[IpH CTpPaBeATHBH YCIOBHSI, KOMTO 3allMTaBaT IpaBaTa Ha BCHYKHM aKUHOHEPH B 3aBHCHMOCT
OT KJ1aca uM.

4.2, He tpabBa ga ce M3MON3BAT CPeJCTBA 3@ MNpPEAOTBPATABAHE HA MNOITLLIAHE HA
APYIKECTBOTO, 3a [d Ce Ipe/a3Ba YIPaBIeHUETO OT HOCCHE HA OTIOBOPHOCT. ’

5. AKUHOHEDHTE, BK/IIOYHTCIIHO H HHCTHTYLHOHATHHTC HHBECTHUTOPH, TpAOBA 7a B3eMmar
IPe/IBH/L BPEIaTa ¥ 1oj3ara oT ynpaxKHsBaHe Ha [IPABOTO Ha [71ac.

Pagnonocmasgeno mpemupare Ha akyuonepume:

A. Benukn AKIIHOHEPH OT €OHH KJlac cjieaBa 1a Opmat TpEeTHPaHH ¢/IHaKBO,
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1. Benuky nasecTuTOopH TpsabBa ja Morar ja mnojydasar uHpoOpMmanus 3a MpaBoTO Ha riac,
KOETO HOCAT BCHYKH KJIACOEE aKI(HH, Tpe/u nokynka. [Tpomenunte Ha npaBoTo Ha riac Tpadsa
Jla ce r1acyBaT OT aKIIHOHEPUTE.

2. IToneuynTenure HIN HOMHUHAIHHUTE COGC'I’BE‘-HHLIH rjjacypar, KaKro ¢a Ce JOroBOpHIIH ChC
coOcrBeHHKa - OeHe(PULIMEHT HA aKIMHTE.

3. Ilpouenypara u peast Ha OOmoTO chOpaHHe Ha aKMHOHEpUTE ClIeABA Ja I0O3BOJABAT
CIpaBeIMBO OTHOLICHHE KBbM akiuoHepute. [Ipouenypure Ha ApykecTBOTO He TpAOBa Aa
3aTPYAHABAT HITH OCKBIIABAT HEHYKHO IT1aCYBAHETO.

b. Teprosusra ¢ BbTpemHa HHQOpMALMSI H 370ynoTpediTe CLC COOCTBEHH CHEIKH CE
3abpaHnsisa.

B. Ynenosere nHa CwBera Ha Jlupekropure TpabBa Ja ce 3a1b/pKaBaT Ja pasKpUBaT
HAJIMYHETO HA CHINECTBEH HHTEPEC 110 CJICIKH HIIM BBIIPOCH, KOMTO 3aciarar APy KeCcTBOTO.

PA3KPUBAHE HA HHOOPMAIMA U ITPO3PAYHOCT:

Pamkara Ha KOPIOPAaTHBHOTO YIIPABJIEHHE CICBA J1d OCHTYPSIBA CBOCBPEMEHHO H TOYHO
paskpuBaHe Ha HH(OPMALIHs 110 BCHYKH BBIPOCH, CBBP3aHu ¢ J[py/KecTBOTO, BKIIOUUTEIHO H
(DUHAHCOBOTO [OJIOKEHUE, PE3YNTATUTE OT JAeHHOCTTa, COOCTBEHOCTTA U YIIPABICHUETO HA
HpyxecTBoTo.

Kopnoparusnoto psrosoacTBo npuiara llpasmna 3a serpemHata uHGOpMmauus
BBTPEIUHHTE 3a JAPYXKECTBOTO JIHLA, KOMTO perfaMeHTHpaT W 3aJb/DKEHHsTa, pefa o
OTrOBOPHOCTTA 3a 1yOIHMYHO OMOBECTSIBaHE Ha BbTpelHa Hupopmaims 3a , KAYVUYK" AJL

Paskpusanata undopmauus cieapa jJa BKIOuYBa, 0e3 da ce orpaHuYaBa eAMHCTBEHO 10
chlecTBeHa HHpOPMALIHS 3a:

1. ®unaHcoBUTE U ONEPATHBHUTE PE3YATATH HA APYAKECTBOTO.

2. lleaunte HA APYKECTBOTO.

3. OCHOBHHTE aKLMOHEPHU yUaCTHsl U [IPABOTO HA rJ1ac.

4, I‘lHCHOBQTe Ha ChbBETA, U3ITLIIHUTC/ITHHI NHPEKTOP U TAXIIOTO BI-'?.}ICII"PEI}I(,H'«:.'HHC‘

5. ChIIECTBEHU NPEABHIAMMU PUCKOBH (PAKTOPH.

6. ChIIECTBEHN BBIIPOCH, CEBP3aHU CHC CIYKHTEIIUTE WIIH APYIH 3aUHTEPECYBAHU JIHLA.

7. CTpyKTyparta ¥ NOAUTHKATA HA KOPHOPATHBHOTO ynpasieHue.

b. Mndopmanmara ciaensa na ce M3rOTBA, OJANTHPA M PasKpuBa CBIVIACHO Hai-mobpute
CTaHZapTH 3a

CYETOBO/IHA OTHETHOCT, Pa3KpUBAaHE Ha (UHAHCOBA W ApYra HH(POPMALIUS | OJUT.

B. T'ognmnugar oaut TpgabBa aa ce M3BLPLIBA OT HE3ABHCHUM OJIMTOP, 3@ [a Ce€ OCHUI'YpH
BBLHIIHO U 00EKTHBHO

MHEHHE 3a HaYMHa, 10 KOHTO ca N3rOTBEHM M NMpeACTaBeHH (pUHAaHCOBHTE OTYETH.

. Haunnute 3a pasnpocTpaHsiBaHe Ha MHQOPMALMS CleiBa Jla OCUI'YPSBAT ClPABELINB,
CBOEBpEMeHeH H

MKOHOMHUEH JOCTBIT HA MOTpeduTe iTe 10 ChOTBeTHATA HH(OopMaLlus,

v
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O]JF&HPBEIII‘HSTB Ha aerHocTra Ha CbReTta Ha JHPEKTOPHTC. HA 3acclaHuATa Ha ObduroTo
CL6}33HHC Ha aKHHOHEPpHTEe [O3BOJABAT CIHAKBO TPCTHPaHC Ha BCHYKH AakKIIHOHEPH,
HE3aBHCHMO OT 6]}05[ Ha TIpHTCKABAHHTE OT TAX aKIMH. ﬂIIpEKTOpLT 3d BPB3KH C
HHBECTHTOPHTE KOMYHHKHPpA C HYKHOTO BHHMaHWE H MPEIH3HOCT, B APYIKCCTBOTO €
Cb3Ja/icHa H YTBBPICHA NPAKTHKA 3a OCHI'YPABAHC Ha R‘.‘(bCKTHBH‘d KOMYHHEA4LHA ¢ BCHYKH
AKIIMOHCPH, PBEKOBOICTBOTO HA ,Hp)-'}I(EC-TBOTO OCB3HABA, YC NPCCTABAHETO Had KOMIIAHMATA
B pasIH4YHHTC CHELHa/IM3HpaHl HKOHOMHYCCKH H3AallHd  B/IHAC ﬁv"IaFO[lpHHTHO BBPXY
OATOCTHHA UMUK Ha KOMIAHHATA - PA3UIMPABAHC HA KPbld HA HHBSCTHTOPHUTC H KIHCHTHTE,
NOMYJIAPH3MPAHEe Ha [pOH3BEKIaHaTa MpPOAYKLHA. Ero 3auwo 3a PBEKOBOJACTBOTO Ha
KOMITAHHATa € OT H3KIMOYWTC/IHA BAXKHOCT IIpeAcTaBeHara P'IH(l}OpMaIIP‘IS KbM ([JHHEIHCOBHTB
MEJIHH H aHaTH3aTopH 4 Obl1e To4Ha, npenusnpana i 10croBepHa, Ilnpelcropm 34 BPBL3KH C
HHBECTHTOPHUTE, KAaTO CBBP3BALIO 3BEHO MEKIY YNPABICHHCTO Ha KOMIIAHHATA K HelHUTe
HHBCCTHTOPH paBpaGO'rBa LAJIOCTHATA MTOJIMTHKA 110 OTHOIICHHUEC HA BPB3KHUTE C (lJHI-lEJ.HCOBHTe
MEJHH, OCLIUIICCTBABA HCTIOCPCACTBCH KOHTAKT C TAX, OHOBeCTABA BayKHA 3d MHBECTHUTOPHTE
HH(bOpMElHHﬂ 3a CbCTOAHUCTO M IITAHOBETE Ha IPYKECTBOTO, Karo CHOM0IaBa CTPHUKTHO
[IPHHIHIINTE 34 pasKpHBaHe Ha IfIHlt)()pMaU.Hﬂ. Rato HnpelcHaBa KOs HH{bOPMaHHH
[peacTas/isiBa TbplroBCKa TaiHa 1 KOs HH(I)O}'JM&IIHFI ciejBa jaa Obie F[}’GJH‘I‘IHO OITOBECTCHA,

SAUMHTEPECOBAHM JIMILIA:

JpykecTBOTO HACHTUPULIMPA KATO 3aHHTEPECOBAHH JIUIA BCHUKH, KOUTO UMAT UHTEPEC OT
uKoHomuyeckus npocnepurtet Ha JKAYUYK™ AJl — axumonepn, paboTHULY B CITYKATEIH,
KJIMEHTH, A0CTABYMIH, ANCTPUOYTOPH, DaHKH - KpeaUTOPH U 00LICC TBEHOCTTA, KATO 10,

CpBETBT Ha JHPEKTOPHTE HACbpyaBa CHTPYAHMYCCTBOTO MEKIY APYKECTBOTO K
3aHHTEPECOBAHUTE JIMLA 34 [NOBHINaBaHe Ha OnaroCLCTOSHMETO HAa  CTpaHuTe, 3a
OCHTYpPSIBAHETO Ha yCTOH4YMBO paszsutue Ha Jlpyxectsoro. Ha sannrepecopanute nuua ce
npegocTasa HeoOxoanmara uHdopMaLHs 3a ACHHOCTTa Ha APY/KECTBOTO. AKTYAIHH JaHHH 38
(DHHAHCOBOTO CHCTOAHHE H BCHYKO, KOCTO OH CIIOMOTHANO 38 NMPABHIHATA MM OPHEHTALMA |
B3eMaHe Ha perieHue,

B ¢BosiTa MOMUTHKA CIIPSIMO 3aUHTEPECOBAHHTE JHIE. J[pVIKECTBOTO ce chobpazsiBa ¢be
3aKOHOBHTE M3HCKBAHUs, BL3 OCHOBA Ha NPUHLMOUTE HA [IPO3PAYHOCT, OTUETHOCT H OM3HEC
eTHKa,

PekosojactBoTo Ha , JKAVUYK™ AJl pasriexia nedHOCTHTe 110 TIPeIOTBpATIBAHE HA
3aMBPCABAHETO WIIH HErOBOTO HAMA/IsBAaHE C L] TMOCTHraHe HAa MAaKCHMAaIHO HHBO Ha
OTa3BaHe Ha YOBEIIKOTO 34PaBe ¥ 3alIMTaTa Ha OKOJHATA CPe/la M KaTO OCHOBEH MPHOPUTET
34 JIPY’KECTBOTO H Onpeensil GakTop B ABATOCPOHHOTO MY M YCTOHUYHBO pasBUTHE.

OTIrOBOPHOCTH HA VIIPABUTEJHUTE OPTAHU:

Pamkara na KOPNoOpaTHBHOTO  YHpap/ieHue cle/dBa  Jda  OCUrypaBa CTpaTeru4eckKoTo
YHOPapJICHHAC Ha APVIKCCTBOTO. €(I}[1!iﬂ{1]-{}{ﬁ ROHTPON BBPXY VIPABICHHETO Ha YIpaBWUTEIHHUTE
OpTraHHd X OTHETHOCTTA Ha YHPABUTC/IHHUTE OPranu Npeil JpyiaeCTBOTO 1 aKHHOHEPHTE.
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A. JleficTBUsTa Ha YICHOBETE HA YIPABUTEIHMTE OpraHu TpsOBa /1a ca HambIHO 000CHOBAHH,
ﬂOGpOC’bBeC'I'HH. Jda Ce HM3BLPIIBAT ¢ TpHIKATa Ha I[OG'I::]') TBProeeil 1 Oa ¢a B MHTEepeC Ha
JAPYKECTBOTO U AKI[HOHEPHTE

b. B cnyuail 4ye pewieHusiTa Ha YHPABUTEIHMTE OPraHH MMAT PasiMuHO OTPAaKCHHE BBPXY
pa3IMYHUTe IPYNH AKIHOHEPH, YIIPABUTEIIHUTE OpraHy TpsiOBa /ia ce OTHACHAT CIpPaBEeIIUBO
KBM BCHYKH aKL[HOHEPH.

B. YnpasurenHuTe oprany ciensa 1a OCHIYPSBAT CMAa3BAHETO Ha NPHIOKHMOTO MPaBo M aa
OTYHTAT HHTEPECHTE HA 3aUHTEPECYBAHHTE JTHIIA.

I'. Yopasurennure opranu 1pa0Ba fa M3NBIHABAT ONPECICHH KIIOUOBH (YHKUHH, Cpeil
KOMTO:

1. Jla pasriexnar u ppKOBO/IAT KOPNOPAaTUBHATA CTPATErUs, OCHOBHHTE IJIAHOBE 3a
AelcTBHE, NOJUTHKATA M0 OTHOLUGHHE HA PUCKA, IoAuIHMs 010/ ke H OM3HeC MaHoBeTe; Aa
HOCTaBAT LEIH, CBbP3aHu ¢ JeHHOCTTa Ha JPYKECTBOTO: Aa CICAAT OCHUICCTBIBAHETO HA
LeuTe ¥ AeHHOCTTa Ha APYIKECTBOTO: Ja KOHTPONUPAT OCHOBHUTE Pa3XodH 3a 110100peHus
Ha JIMA, npunoGUBaHust U OTACISIHMSL,

2. Jla noabupart, AaBaT Bb3HATPAKACHHUES, KOHTPOIMPAT U 1IPH HEOOXOAMMOCT [Ia HaMHpat
3aMECTHHIIM Ha uineHoBeTe Ha CeBera Ha JlUpexrTopure, Kakro M Ja KOHTPOJMpAr
HPUEMCTBEHOCTTA.

3. Jla npepasriexiaT Bb3Hal PaXKACHUETO HA KIOYOBH BUCIIN CITY)KHTEIN U Ha YJIeHOBETE Ha
YIPaBUTEIIHAUTE OpPraHH H Ia OCHUrypaBar (opMmanu3upaHa M npospauHa npoueaypa o
onpesensiHe Ha WICHOBETE Hi ChBETA.

4. la cnemqaT n Aa peliaBaT eBeHTYAIHE KOHQIHKTH Ha HHTCPECH HA 4ICHOBETe Ha
YIPaBUTETHUTE OPraHM M aKkIUOHEpUTe, BKIUMUTENHO i 3Joviorpeda ¢ akTHBUTE HA
JAPYKECTBOTO M CICNKH ChC CBBP3AHH JTUIIA.

5. /la ocurypsiBar npeuu3Hy CUCTeMH 3a (DHMHAHCOBO-CHETOBO/IHA JICHHOCT Ha APYKECTBOTO,
BKJIIOYHTETHO M HE3aBUCUM OJIHT, KAKTO U HATHYHETO Ha [1OAXO/IALIM CHCTEMH 33 KOHTPOI, B
YacTHOCT CHUCTEMHM 3a KOHTPOJ Ha pUcKa, 3a QUHAHCOB KOHTPOJ M 38 KOHTPOJ 10 CIIa3BaHEeTO
HA 3aKOHA.

6. Jla caeast epeKTHBHOCTTA HA PEXKMMA HA KOPMOPATHBHO YIIPABICHHE, TPH KOHTO paboTsT.
H [a U3BLPLIBAT HY/KHUTE IPOMEHH,

7. Jla KoHTpOIMpart npoueca Ha pa3kpruBane Ha MHGOPMAaLlis 1 KOMYHUKaLUsITA.

J. YnpaButennute oprann TpadBa [a HUMAT BB3MOKHOCT JIa CH CBCTABIT OOEKTHBHA
IpeleHKa MO KOPTIOPATHBHY BBIPOCH, 0€3 ja ca 3aBUCHMH B HaCTHOCT OT MEHMUKMBHTA Ha
APYKECTBOTO.

1. YnpaBuTenHUTE OpraHu cleasa 1a oOMUCIHST BB3MOKHOCTTA 14 Bb3JAraT Ha JocTarbyeH
Opoil uneHoBe, KOMUTO €a HE3ABHCHMH JHPEKTOPH M MOIraT 4 CH CBhCTaBST OOEKTHBHA
IpeleHKa, 3a1ayu, pu KOMTO € Bh3MOoKeH KOoHpuukT Ha unrepecu. [pumepu 3a noaobun
KJIIOYOBH 3aJbJUKeHMs ca (HHAHCOBATA OTYETHOCT, HA3HAYABAHETO HA JATBIKHOCT H
Bb3HArpaxaeHneTo Ha Uaneanurennus aupextop u CeBera.

2. UneHosere Ha ynpaBuWieIHHTC OpPraHd Cileisa Ad OTAemsl1 ,u_ocrm’r-:,t;nti’ﬁbé&d;}_‘ Ha

. 7
3adb/REeHusATa CH. ".
E. 3a ja wsneiassgsar 3ab/KeHUsITa CH, WICHOBCIC HA YIlipaBurTel JHHIE"OpIJﬁHH 'lpHﬁBa ,H,a.

MMaT J0CTBIT 10 TOYHA, PENIEeBaHTHA U CBOeBpeMeHHa HH(opMalus, || { ;




