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IIPOTPAMA HA “AJI®A YY1 BBJITAPUA” A/l 3A IIPUJIATAHE HA
MEXIAYHAPOAHO INIPU3HATUTE CTAHJAPTH 3A 1OBPO
KOPIIOPATUBHO YIIPAB/IEHHE

B deitmocmma Ha “Aadha Yyd Boazapua” ca 3aaezHanu caedHume yeau u

npuHyunu Ha paéoma:

> VIBBpKIaBaHe HA MPUHIMIONTe Ha M06pO KOPIOPaTHBHO ympapjieHHe B “Anda

Vya Bwirapusa” AJl;

> [NoompsBaHe Ha YCIIELIHATE CTONIAHCKH AeHHOCTH Ha JIpy»KeCTBOTO;
> VBesinuaBaHe Ha H3roZjaTa 3a aKI[MOHEPHTE;
> INoBuLIaBaHe Ha J[OBEPHETO HA aKIWMOHepHTe, HWHBECTUTODUTE H JIMLATA,

3a¥HTepeCOBaHH OT yIIPaBJIeHHeTo H AeiiHocTTa Ha “Anda Yy Bueirapusa” All;

> CrumynupaHe MW peryiupaHe Ha Jobpure B3aHMOOTHOIIEHHA  MEXAY
P’PKOBOACTBOTO Ha PYKECTBOTO, aKIMOHEPHUTE U IPyTUTe 3aHHTEPECOBAHH CTPAHH;

> ViecusBaHe Ha eHKaCHHUA HAZ30D ¥ N0 TO3H HAYMH — HaChbpYyaBaHe APY>KeCTBOTO
[Aa H3II0JI3Ba pecypcuTe no-epeKTHBHO;

> PaBHOIIOCTABEHO TpeTHpaHe Ha AaKIHOHEPHTE, YNPAKHABAIIM KOHTPOI M HA
HHAMBUIYaJTHUTE aKI[HOHEPH;

> O6HOBABaHEe M aJaNTHpaHe Ha NPAKTHKHTE HAa KOPIOPATHBHO yNpaBJI€HHE HA
IPY>KeCTBOTO, 3a [ja MOX€ TO JIa OTTOBapA Ha HOBHUTE M3UCKBAHMA M Jia Ce Bb3I0JI3Ba OT

HOBHTE BB3MOXXHOCTH.

Kawo ce MmMa 1npeaBu, ue 6eIrapckoTo 3aKOHOAATEICTBO BHIUTbIABA NIPHHIUIIATE HA
A00POTO KOPIOPATHBHO yIIpaBJIeHKe TOCPEACTBOM pasnopeabure Ha THProBCKHA 3aKOH,
3aKkoHa 3a NyGJIMYHOTO IpejJiaraHe Ha IEHHM KHMDKA, 3aKOHA 3a CYETOBOACTBOTO,
3aKkOHa 32 He3aBUCUMHUsA (GHUHAHCOB OJUT U APYTH 3aKOHHU U MOJ3aKOHOBH aKTOBE; Y€ TO

CIY>KM 3a OCHOBA, Ha KOSITO CTHIIBAT BhTpelIHUTe akToBe Ha “Ascda Yya Buarapus” Al —



Y caB, [IpaBmia 3a pa6orara Ha C/I, [IpaBWiHEK 3a BBTpeIlIHusA pef, exxerofen busHec
[LJBH Ha JAPYKECTBOTO U APYTH; 4e HacToALlaTa MporpamMa 3a KOprnopaTHBHO ynpaBJieHHe
HL AICTpOBa OCHOBaTa, 3aJI0’KeHA B HOpMaTHBHaTa ypezi6a M akTroBere Ha [[py»xeCTBOTO,
c*litame e “Anda Yya Bowarapua” A/l ce CTpeMH jAa cjaeasa Hal-noopuTe
CTIHAAPTH HA KOPIIOPATHBHOTO YIIpaB/ieHHE, KOETO ce NMPOABABA U CIe/BA A

c<aopa3Bue B CJIeAHHTE HACOKH:

Y rpaeaenue Ha dpydcecmeomo:
JLPY>KeCTBOTO Ce yIpaBJIfABa U pefcTasisaBa oT ChBET Ha IUPEKTOPHTE.

C'bBeTHT Ha AUPEKTOPUTE:

- pasryiexna W PBKOBOLU KOPIOpPATHBHATA CTPAaTerds, OCHOBHMTe IUIAHOBE 3a
JA€icTBHe, NOJWTAKATA IO OTHOLIEHHE HA DHCKA, TOAMIUHHA Glomker u OusHec
ILJIAHOBETE;

- IOCTABsA 1eJIH, CBBP3aHH C JAEHHOCTTa Ha APY:KECTBOTO, CJIEAM OCBIIECTBABAHETO
HA [eJINTe B JieHOCTTa Ha APY>KEeCTBOTO;

- KOHTPOJIKpA OCHOBHHTE PasXofi¥ 3a MOKyNKaTa H IpoAakbara Ha ABJITOTpPaiHH
MarepUaIHU aKTHBH;

- nojgbupa ImepcoHasa, Ompezesis Bb3HArPWKAEHHUATA, KOHTpoJIMpa M IpH
HE00XOAMMOCT HAMHpPA 3aMECTHUIM Ha KJIIOYOBHUTE CJIY’KHUTEH B IPY>KECTBOTO, KAKTO U
KOHTpOJIHpa IPHEMCTBEHOCTTA;

- CJIE[M U B3eMa pelleHHUs TI0 eBeHTyaTHM KOHGUIMKTH Ha HHTepecH, 3oynoTpea ¢
aKTUBH Ha JAPY>KECTBOTO U CJIEJIKH ChC CBBP3aHH JIUIA;

- OCHIypsABa NpENH3HH CHCTeMH 33 (DPHHAHCOBO-CYETOBOJHA JEHHOCT HA
IPYXECTBOTO, BKJIIOUHTETHO X HE3aBHCHM OJHUT, KAKTO M HATMIHETO Ha MOAXOAAIIN
CHCTeMH 3a KOHTPOJI, B YACTHOCT CHCTEMH 32 KOHTPOJI Ha PHCKA, 32 QUHAHCOB KOHTPOJI X
3a KOHTPOJI 11O CIIa3BaHETO Ha 3aKOHA; |

- /e 3a eeKTHBHOCTTA HA PeKMMa Ha KOPIOPATHBHO YTIpaBJIeHHUe, IIPH KOKTO
paboTH 1 U3BBPILBA HY>KHUTE IPOMEHH;

- KOHTPOJIMpa Ipolieca Ha pa3KpHBaHe Ha HH(POpMAaLUA ¥ KOMyHHKAIHA.

v IIpeaBuy, craTyTa Ha MyGJAMYHO JPY/KECTBO Hai-MaJIKO €[JHA TpeTa OT WIEHOBeTe
na ChBeTa Ha JUPEKTOPHUTe TpAGBa Aa 6baaT HesaBHCHMH Juna 1o cmuchia Ha SIITTHK.
U/jeHOBEeTe Ha yNpaBUTEJHUTE M KOHTPOJHH OpPTraHM MOI'BJIBAT JeKjapanus C el
pasKpHMBAHETO HA CHIIECTBEH HHTEPEC IO CAENKH, KOUTO 3acATaT APYKECTBOTO.

v UieHoBere Ha CbBeTa Ha AHMPEKTOPUTE Ce OTUMTAT 3a IEHHOCTTAa CH Ipes

aKILMOHEPHUTE Ha PeJOBHUTE FrOANIIIHA C'b6paHI/If{



v~ KoHKpeTHHTe ynpaBJeHCKH PellleHHs ce B3eMaT Ha 3acefaHuATa Ha CpBera Ha
L ¥pekTopuTe. 3a IJIQJAKOTO MNpOTHYaHe Ha JIeMHOCTTa Ha JIPY»KECTBOTO JONpHHACA
Y €TOTaTa Ha 3acelaHuATa Ha ChBeTa Ha IMPEKTOPHUTE, Ha KOUTO IO IIPaBIJIO NPHCHCTBAT
BCIUKU TEXHU WIEHOBeE.

v~ CbXpaHABaT ce BeDHH W TOYHHM IIPOTOKOJIH OT 3acefaHuATa Ha CpBeTa Ha
I ¥pekTopuTe B oduca Ha “Anda Yya bearapua” All.

v Ha nposexxnanute 061y chOpaHud akLIMOHEPHTE UMAT Bb3MOXKHOCT /1a y4acTBaT
A Ia IIacyBaT O BCHYKH BBHIIPOCH OT JIHEBHHsl pell, BKJIIOUATENHO MO H30opa Ha
yJlkHoBeTe Ha CbhBeTa Ha [AMPEKTOPUTE, IO ONpeAe/IAHEe Ha Bb3HArpaXAeHudATa MU
TANTHEMHTe Ha YIPABUTEHATE H KOHTPOJIHY OPraHH, [0 pasnpese/ITHeTo Ha nevantara;
A KIMOHEpHTe MoJIy4aBaT JOCTaThYHa ¥ CBOeBpeMeHHa HH(QOpMAaIKA 3a AaraTa, MACTOTO
A AHEBHHS pel Ha o0moTo chOpanue; ChiuuTe MMAT BH3MOXKHOCT Jia 3a/laBaT BBIPOCH
Kb ChBeTa HA IUPEKTOPHUTE IO BCHUKH BBIIPOCH, CBbP3aHHU C PY>KeCTBOTO U HETroBaTa
ILEHHOCT.

v Bcuuky aknmuoOHEpH HMMAaT PaBHO NpPaBO Ha ydYacTHe B Das3lpe/IeIEHHETO Ha
mevyasbara Ha APYKeCTBOTO, MPONOPIHOHATHO HAa MPHUTEXKABAaHHTE OT TAX aKIHUH, B
cJyyait ye O6moro chOpaHMe HAa aKIUMOHEpHUTE IpHEMe KOHKDETHO pelleHHe 3a
pasnpezejieHue Ha AUBUJEHT.

v B aJiIMHHHCTPAaTHBHO-yIIPAaBJIEHCKaTa CTPyKTypa Ha JIpy>KecTBOTO € Ha3Ha4€H IO
TPYAOB JIOTOBOP JUPEKTOP 3a BPB3KH C MHBECTHTODHTE, KOHTO OCBIIECTBABA 3BEHO 32
BBTPEILIEH KOHTPOJI — OTAEJ, KOWTO ChOTBETCTBA HAa MOZIEPHUTE CBETOBHH TEH/ACHINH 32

yTipa)KHABaHEe HA KOHTPOJI BbPXY A€HHOCTTa Ha JIPY’KECTBOTO.

Ocueypaeaue Ha eQexmueua KoMyHuxayus u Ha C80€e8PEeMEeHHO U MOHHO
pasxpueaHe Ha uHdopmayun No__ecudxu e‘bnpbcu, cesp3anHu ¢

Hcecmeomo K/ M0HMUMENHO u uHaHcosomo no.Ao)ceHue

pesyamamume om aei’mocmma, cofécmeeHocmma u ynpaseaeHuemo Ha

dpysicecmeomo, OCHOHUME aKyuoNepHu yudcmua U npasomo Ha 2aac,
nocpeocmeom:

> CBOEBpeMEHHO TpeACTaBAHe Ha 3a[B/DKUTEIHUTE OTIYETH H YBEAOMJIEHUA IO
SIITILIK.

duHaHCOBaTa MH(OPMALMA Ce H3TOTBS, OAMTHPA M Pa3KpHBa ChIJIACHO Haii-foGpure
CTAH/IAPTH 32 CYETOBOLHA OTIETHOCT, pa3KprBaHe Ha GHHAHCOBA U Apyra nH(popManus 1

ofAaT. TOOUITHUAAT OTYET ce H3BBHPIIBA OT HE3ABUCHUM OJAHUTOD, 3a ja ce o0e3meyy BBHIHO



A 00eKTHBHO MHEHHe 3a HaYHHA, 110 KOHTO ca M3rOTBEHM H MpEACTaBeHH (PUHAHCOBUTE
O TYeTH.

> TekymoTo C4eTOBOAHO OTYMTAaHE W MU3TOTBAHETO Ha (PHHAHCOBHTE OTYETH € B
cBOTBETCTBHE ¢ MexXayHapoAHuTe CTaHAApTH 3a ¢QuHaHcOBO oryuTane/MCPO/,
oZzi06penn ot komucusaTa Ha EC. 36panaTa HauasiHa JjaTa 3a IIpWaraHe Ha Ta3u OCHOBHA
cderoBoHA O6a3a e 1 THyapH 2002 I.

> YBegomsaBaHe Ha KomucuATa 3a puHaHCOB Hazzop, Bwarapckara ¢oHzmoBa
6opca, LlenTpasien Aeno3uTap U obiecTBeHOCTTa Ype3 OrosieTrHa Ha MHBecTop Or :

- 3a NpeACTaBAHETO Ha 3aB/KUTETHUTE OTYETH B ABPXKABHUA PETYJIATOPEH OpraH
M B peryJIipaHus nasap;

- 3a CBHKBaHETO Ha 06110 chbpaHue Ha akIHOHEPHTE;

- 3a pasfgaBaHuA AUBHIEHT, KAKTO M 32 MACTOTO U PeZia 3a MOJIy4aBaHETO My.

> Oducer Ha “Anda Yya Breiarapua” A/l B rp. Jloan Yudiuk e OTBOpPeH 3a
aKUHOHEPHTE M 3a TEXHUTE BBIPOCH Ipe3 BCEKH paboTeH [eH OT ceaMHLaTa.
CJlyUTeJIUTE HA [PY>KECTBOTO MIPefOCTaBAT HH(OpManus 1o TesiedoHa, 10 MOolIaTa, 3a
HETroBaTa JAeHHOCT U 3a pa3/iaBaHUs JUBUJEHT.

> UnTepHer cTpaHunara Ha “Asnda Yyn Bwirapua” AJl (www.alfawood.bg) Ha

6'bJII‘apCKH H aHIVIMHCKH €3HK II03BOJIABA 6’bp30 H JIECHO HaMHpaH€ Ha TbpCEHATa

nmHbopManus.

TI'odwwna OUCeHKa Ha npozpamama.

. CbBeThT Ha AUPEKTOpHTE Ha ,Ajda Yya brarapua“ A/l noHe BegHBXK B rOJHHATA
WU3BbpIIBA IPOBEPKAa M KOHTPOJ HA H3I'bJIHEHWE HAa IIporpaMara 3a IpHaraHe Ha
MEXKAYHAPOAHO MNPH3HATHTE CTAaHZAPTH 3a A00pO KOpPHOpPaTHBHO YIpaBjleHHE H
HabeJifi3Ba MEPKH 3a YCHBBPIIEHCTBAHETO H.

. JIUpeKTOphT 32 BPB3KHN C HHBECTHTOPUTE €KETOAHO IpeAcTaBs oTuerT npes CbhBeTa
Ha AUPEKTOpHTe 3a AEUHOCTTa CH M 3a BBIPOCUTE, KOHTO pasIJexJa OT HMMETO Ha
aKIUOHEPUTE.

Hacrosimara nporpama e paspaboTeHa B ChOTBETCTBHE C MEXAYHAaPOAHO NNPU3HATUTE

CTaH/IapTH 3a O6PO KOPIIOPATHBHO YIIpaBJieHHe.
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