MEKIVWHEH JOKJIAZ 3A JEMHOCTTA
HA ,,CTIEHUAJIM3NPAHH BU3HEC CUCTEMM” AJl, rp. Codus
npe3 nepBo TpuMeceuue Ha 2020r.,cornaco wi. 1000, an.4, 1.2 ot 3I1TILK

1. Baxnu culuTHs 32 ~Crnennanusupanu Busnec Cucremu” AJl, HACTLIWIY Npe3 NLPBO TPUMeceuHe HA
2020r. (01.01.2020r. — 31.03.2020r.)

Ilpes nepuona JIpy:ecTBOTO ce pasBMBa B HACOKA OCHOBHMA MpeIMET Ha NEHHOCT, @ MMEHHO CHENKH ¢
uH(opMalHOHAA ¥ KOMYHUKAUHOHHA TEXHUKA M TEXHOIOTHH.

IIpe3 mepeo TpuMeceune Ha 2020r. ,,Crnenuanusupany Busnec Cucremu” AJl yuacTBa B TPBKHH NPOLELYPH 1O
30I1T u obciyxBa KOPHOPATHBHH KIHEHTH.

2. OnucaHHe HA OCHOBHHTE PHCKOBE H HECHI'VDHOCTH, Mpel KOHTO Ge H3npaBeHo .,Cnenuaanzupann
busnec Cucremu” mpes nbpBO TpHMeceyHe HA GuHancosarTa 2020-Ta ronusa

PUCKOBHU ®AKTOPH

DHHaHCOBATA CHCTEMAa M MKOHOMHMKaTa Ha Beirapus ca uacT ot riofanHara, Hue cme uiieH Ha Esponefickus
ChIO3 H B TO3M CMMCBHJ HallaTa CTpaHa HE MOKE Ja OCTaHe W30IMpaHa OT rjobanHuTe (MHAHCOBH MPOLECH, HO
npeaBua (akTopH KaTo yCTOHYMBAaTA Makpopamka, OaromnpHsTHa JaHb4YHa Ccpena, cTabuiHa (MHAHCOBA CHCTeMa
e(ekThT OT (hHHAHCOBA KPU3a B HalllaTa CTPAaHA MOXKE /1a ObJle CPABHUTENHO OrpaHHYEH.

HWusectupaneTo B akumute Ha “Creunann3npanu 6usHec cucremu”AJl e CBBP3aHO ¢ ONpe/esieHa CTerNeH Ha
puck. [loTeHUMaTHWTE WMHBECTHTOPM TpAGBAa BHMMATENHO [a MPOYETAT M OCMHCIAT MPEICTABEHATa MO-10MTY
MHpOpMALKA 33 OCHOBHHTE CrieLM(bHYHH PUCKOBE, CBbP3aHH ¢ AeHHOCTTa Ha JIpyKeCTBOTO, MPENH 1a B3IEMAT PelleH e
Ja npuaoOMAT aKuMM, eMHTHpaHM OT JIpyxecTBoTo. IlpenympeknaBamMe TNOTEHUWAIHHTE WHBECTHTOPH, Ye
AeHcTBUTENHUTE Oblemyu pesyaTaTH OT AeHHOcTTa Ha JIpymecTBOTO MOraT [a C€ pas3iM4yaBaT ChUIECTBEHO OT
NPOTHO3HUTE DE3YNTATH M OYaKBaHMA B DE3yNTaT Ha MHONKECTBO (JaKTOPH, BKTIOUHTENHO TOCOYEHHTE MO-A0JY
puckoBu ¢Gaktopu. IlocnenoBaTeNnHOCTTa B MpPEACTABAHETO HA PHCKOBMTE (DAKTOPH OTpasfiBa BIKAAHETO Ha
YNpaBUTENHUSA CHBET OTHOCHO KOHKPETHATA UM 3HAYMMOCT KbM HACTOAIIMA MOMEHT 3a AeHHOCTTa Ha JIpykKecTBoTO,
KaKTO ¥ BEPOATHOCTTA T€ Jia Ce C/Iy4aT Ha npakTHka.MHBecTHLMHTE B akumK Ha JpyxKecTBOTO Lie ObAaT MOMIOKEHH Ha
PasJIMYHH PUCKOBE — PUCKOBE, CieLU(UIHH 3a caMoTo JIpyxKecTBO, KakTo ¥ 0OLINTE PUCKOBE, HA KOWTO Ca MOII0KEHH
BCUYKH CTONAHCKH cyOeKTH B cTpaHara. [Ipuxoxure u nevandara Ha JlpyKecTBOTO MOTAT 1a ObIAT HEGNArONpPHATHO
3aCerHaTH OT MHOKECTBO BBHIUHH (JaKTOPH: CTONAHCKAa KOHIOHKTYpa; crioco0HocTHTE Ha IpyMKEecTBOTO Aa pa3BhBa
YCMEUHOo ¢BOs OU3HEC,; HKOHOMMYECKHS KIHMAT B CTPAHATa 1 APYTH, OCHOBHHTE OT KOMTO Ca pa3rielaHH To-10my:

KonkpeTHH puckoBu $akTopH, CBbp3aHH ¢ neiiHocTTa Ha ,Cnennanusupann Busnec Cucremu” Al

Puckosere Morar na OwaaT pa3feqeHH NO pPasTW4HM KPHTEPHH B 3aBHCHMOCT OT TEXHHS Xapakrtep,
nposiBjieHHe, 0COOEHOCTH Ha [Ipy:KecTBOTO, NPOMEHH B HEroBHMA KanmuTal M Bb3MOXKHOCTTZ PHCKLT aa Obje
eniMuHMpad und He. [lpakTHuecko npuoXKeHWe B KOHKPETHMS Ciydali HaMHpa pa3fefisHeTO Ha PHCKOBETEe B
3aBHCHMOCT OT Bb3MOKHOCTTa HJIH HEBB3MOMKHOCTTA pHUCKa Aa ObJe NpeofonsH, pecHeKTHBHO enuMuHMpaH. Toiu
KpHUTEPHii pa3/iens pHCKOBETE HA CHCTEMATHYHH M HECHCTEMATHYHMU:

CucTeMaTHYHH PHCKOBE — PHCKOBE, KOMTO 3aBHCAT OT OOMMTe KoMeOGaHHA B HKOHOMMKATa KaTo LANO.
HusecTuTopsT HEe OM MOrBN Ja BIMAE BHPXY TAX, HO MOXe a TH OTYETE H Jia ce chobpasasa ¢ TAX;

HecucTeMaTH4YHH PHCKOBE — MPEICTaBIABAT 4acTTa OT OOLIMA HHBECTHLMOHEH PHCK, KOMTO ca creunduyHu
3a “Cneunanusupann busnec Cuctemu” AJI 1 3a OTpaciiuTe, B KOMTO HETOBHTE IPYKECTBA OCHIIECTBABAT AeHHOCTTA
CH U MOXe 1a ObIe yrnpaBisBaH;

Cucmemamuynu PUCKoge

CucTeMaTHYHHTE PHCKOBE ca Te3H, KOWTO [eiicTBaT M3BbH €MHTEHTA M OKa3BaT KIFOHOBO BIMAHHE BBPXY
NeffHOCTTa M ChCTOSHUETO MYy. Te ca CBLP3aHH ChC CHCTOSHMETO HA MAKpPOWKOHOMHYECKa CpeXa, MONHTHHYecKaTa
cTabHIHOCT M MPOLECH, PErHOHANHOTO pa3BHTHE W 1p. OCHOBHOTO OrpaHW4YaBaHE H BIHAHHETO Ha CHCTEMATHYHMUTE
pUCKOBe € CcbOMpaHeTO M AHANW3IMPAHETO Ha TeKymaTa WHGOpMALMA, KAaKTO M HM3MON3BAHETO Ha MpPOrHO3M OT
HE3aBHCHMM M3TOYHMIM 3a CBCTOSHMETO Ha CHCTEMaTa KaTo Lano. B TasH Bpb3ka eMmuTeHTa OM cielsano na
peopraHu3npa IeHHOCTTa CH, ChoOpa3aBaiiku Ce C BIMAHHETO HA CHCTEMaTHYHHMTE PHCKOBE M MPOTHO3HUTE PasueTH B
CTpaHara, B KOsATO H3BBPIIBA [IPeIMETa CH Ha ICHHOCT.

HMuxeen puck

JINXBEHUAT PHCK € CBHp3aH C BH3MOMKHOCTTA JTMXBEHHTE paBHHINE, NpH Kourto “Cneunanusupanun Busnec
Cucremn” AJl puHancupa cBOATA NEHHOCT a Cce YBEJIMYAT W KaTO pe3yl/iTaT Ha TOBA HETHUTE JOXOAHM Ha APYIKECTBOTO
na HamasiesiT. JIMXBEHHAT PHUCK Ce BKIHYBA B KAaTErOpuUATA Ha MakpOMKOHOMHYECKMTE pHCKOBe, mopanu (axrta, ue
NpENrnocTaBKa 3a MPOMAHA B JIMXBEHHTE PaBHUILA € NMOABaTa Ha HeCTAOMIHOCT BbB (DUHAHCOBATA CHCTEMA Ha CTpaHaTa
KaTo uAno. To3n pHCK MOXKe Ja ce yNpapisBa MocpeAcTBOM OanaHCHPaHOTO H3MOA3BaHE Ha pas/iHYHH H3TOYHHIH Ha
thuHaHcoB pecypc.



Hugnauuonen puck

VIHQTALMOHHHAT PHCK Ce CBbP3BA C BEPOATHOCTTa MH(MNALMATA B CTpaHaTa [a NOBJMAE HAa peaHata
Bb3BPAlIaeMOCT Ha MHBECTHIHMHATE B CTOMAHCKHUA CEKTOp. [l0 BBBEKIAHETO HAa BATYTHHA GOpI, HHOIALMOHHHMAT PHUCK
WMallle  0Ce3aeMO BB3NEHCTBHE BBpPXY pe3ylTaTUTe Ha CTOMAHCKHMTE eNuHuuk. Cllel BbBEXIAHETO Ha
CcTabHIM3aLMOHHATE NPOrpaMa, BanyTHHs 60pa M QUKCHpaHETO Ha Kypca Ha /IeBa CTpAMO FepPMaHCKaTa Mapka KaTo
pesepBHa BanyTa, MHQuAIMATa B DBLATapus 3HAYHTENHO HaMansd, KOETO MOBelde [0 CTabWIM3MpaHe Ha
MaKpOMKOHOMHUECKaTa 00CTAHOBKA KaTo 1s10. Taka CpaBHUTETHO HUCKATa CTENeH Ha MH(IIALHOHEH PUCK B CTpaHaTa
cnen 1998 r. no3Bony Ha CTONAHCKUTE NPEANPHATHA [a FeHepupaT He-MHQIAMOHHA AOXOIH OT JeHHOCTTa CH, KaKTO
M 3HAYUTENHO YNECHW TMPOTHO3HPAHETO HA KPaTKOCPOYHHTE H CPEJHOCPOYHHTE OBJEINM pe3yiaTaTd. Bbhpexku
TIONOKHTENHATA KapTMHA, Kacaella WHIeKca Ha MH(nauuaTa B CTpaHaTa, TpabBa na ce uMa mpemsua dakra, ue
MeX/yHapoiHaTa (UHAHCOBA KpH33, OTBOPEHOCTTa Ha OBJrapckaTa MKOHOMHKA M (HKcHpaHuAT Kypc BGN/EUR
MOpaXJaT PUCK OT BHOC Ha WHDIaLus.

Honumuyecku puck

[TonWTHYECKHAT PHCK OTpa3fiBa BIMAHHETO HA MONMTHYECKHTE MPOLECH B CTPAHATA BBPXY CTOMAHCKHA H
WHBECTHLIMOHHHUA IPOLIEC KaTo ILA70 H TO—KOHKPETHO BBPXY BB3BPBIIAEMOCTTa OT HMHBecTHUUHTe. CTeneHTa Ha
TONUTHYECKHS DHCK C€ OMpefeis C BEPOSTHOCTTA 32 MPOMEHM B HeOIaronmpuaTHAa [OCOKAa Ha BOJEHATa OT
NPaBHTENCTBOTO IBATOCPOYHA HKOHOMHYECKA IONMTHKA M KATO CNeJCTBHE OT TOBA — HETATHBHHM NPOMEHH B
MHBECTHLMOHHMA KiuMar. JIpyrd dakTopu, KOMTO CBHINO BIMSAT HA TO3M DHCK, €4 EBEHTYAIHHTE 3aKOHONATEIHH
NPOMEHH H MO—TOYHO TE3H, KOHUTO KACAST CTOMAHCKKUA M MHBECTHLMOHHHA KIMMaT B CTpaHaTa. BenpekH mposeneHuTe
HETIONy APHHA NeHCTBUA (JIMKBHAUPAHE HA TyGelny NpeanpraThs, ChbKpaIleHns B OIOUKETHUA CEKTOP H Ip.), CEbP3aHU
C MPOBEXKJAHETO HA CTPYKTYpHA pedpopma B cTpaHaTa, HAMAa MHIMKALMK 3a IPOMsHA B MasapHaTa OPUEHTALUA HA
[POBEX/AHHTE OT MPaBUTEJICTBOTO HKOHOMHYECKH M 3aKOHOJATENHH pedopMHu.

IMocTurnarara nojuryyecka cTabunHocT ot 1997 r., KakTo U BBBEXK/IAHETO Ha BadyTeH GOpI B CcTpaHaTa ChIUO
3HaYHTEIIHO HaMaluXa BIMAHHETO Ha MOJHTHYECKUA PHUCK 3a briarapus. ToBa cbhe CHTYDHOCT aBa CBOETO OTPa)KEHHE
BBPXY BCHYKH CTOMAHCKH CTPYKTYPH B CTPaHaTa, B T.4. M BbPXY JeHHocTTa Ha “Cneunanuszupanu Busnec Cucremu”
A]l. TIpouechT Ha CHHXPOHM3UPaHe Hd HALMOHAIHOTO 3aKOHOJATENICTBO C TOBA Ha CTpaHuTe OT EBpomeiickus cbios,
NPHEMAHETO OT CTpaHa Ha bhirapus Ha peula MEXIyHapOIHH aHIKUMEHTH (criopasymenue ¢ MB®; 3aibmkeHuaTa
Ha brirapus, NPOM3THYAIIH OT 4WIEHCTBOTO i B CBETOBHATA THProBCKa OpraHH3allMa M Ip.) AEHCTBAT CHIIO B MOCOKA
MUHHUMH3UPAHE HA MOJUTHYECKHS PHCK.

Baaymen puck

BamyTHHST PHCK Ce CBbP3BA C Bb3MOXKHOCTTA NMPHXOAHMTE Ha CTONAHCKMTE CyOEKTH B CTpaHata ja 6baar
TNOB/MAHY OT MPOMEHNTE HA BATYTHHA KypC Ha JIeBa CIPAMO JpYyTH BaTyTH. B cTpaHa chC CHIHO OTBOpEHA MKOHOMHKA
kaTo bbirapus, HeCTaOWIHOCTTA HA MECTHAaTa BalyTa € B CBhCTOSHHE [a WHHLMHDA CPABHUTENHO JecHO obmia
HKOHOMHYECKa HecTaOWIHOCT U 00paTHO — CTaOMIHOCTTA HA MECTHATa BayTa Ja ce NpEBBPHE B OCHOBa Ha
obuoukoHoMHYeckata ctabunHoct. OUKCHPAaHETO HAa Kypca Ha JieBa KbM TepMaHCKaTa Mapka (a2 KbM HaCTOMLIHA
MOMEHT KbM €JHHHATA eBPOIeiCKa BAIyTa - €BPO) NPH BbBEXKIAHETO HAa CHCTEMaTa Ha MapuyeH ChBET B CTpaHaTa Ha |
tonu 1997 r. noBene mo orpaHM4aBaHe Ha KoneOaHWATA B Kypca Ha HAlMOHANHATA BagyTa CIOPAMO HAIOXKHIMTE ce
UYXKIECTPAHHU BAIYTH KaTO OCHOBHM.3acera obaue OH MOINO Ha ce CYMTA, Y€ BAILYTHHAT PHCK 33 MHBECTHIHH B
ObJaTapcKW JIeBa 0CTaBa IMO-BHCOK B CPaBHEHHE C TO3H NPH MHBECTULIMH B €BPO30HATA, NOKOJKOTO CTaGHIHOCTTA HA
chcTeMaTa Ha (PMKCHpaH BalyTeH KYpC € 3aBHCHMA OT PaBHHLIETO Ha BaNyTHHTE PE3EpPBH Ha LEeHTpanHaTa 6auka u oT
IIatexHus OanaHc Ha cTpaHaTa.

Hecucmemamuynu PUCKose

ToBa ca pucKoBeTe, KOHTO MPEACTAB/ABAT YaCTTa OT OOIIMA MHBECTHLMOHEH DHMCK, CHEUH(QHYHH 32 CAMOTO
ApYKECTBO M OTpachia. HecucTeMaTH4HUTE PHCKOBE MOTaT fa Gbe pasieneHu Ha [Be: CEKTOpeH (OTPAacioB) PHCK,
Kacaelll HECHIYPHOCTTZ B Pa3BUTHETO Ha IaleH OTPachl KaTo LANO, W OOWOQUDMEH DHCK, NPOM3THYALL OT
cnenndHKUTE HA KOHKPETHOTO APYXKECTBO.

Ompacioe (cexmopeit) pUuckK

B nopreiina na “Crneunanusupann Busuec Cuctemu” AJl ca BKIIOYEHH APYXKeCTBa OT PasiMYHH OTpaciy,
YMMTO CTIELM(HIHE PHCKOBH XapaKTEPUCTHKM HE MOraT fa 6baaT obGXxBaHATH M3LANO. PasnHYHUTE pHUCKOBE, BIMSACIH
BLPXY neiHocTTa Ha “Creumanusupann Buswec Cucremu” AJl oka3BaT BIMAHHME BBPXY pPe3y/]TATHTE H BBPXY
JI0X0/JHOCTTA Ha aKLMUTE Ha APYKECTBOTO.

Dupmen puck

DHPMEHHAT PUCK € CBBP3aH C €CTECTBOTO Ha JGHHOCT Ha JPYKECTBATa, KATO 33 BCAKO [PYKECTBO € BAKHO
BH3BPAIIAEMOCTTa OT HHBECTHPAHHTE CPEJICTBA M PECYPCH Ia ChOTBETCTBA HA PHCKA, CBBP3aH C TasH MHBECTHLMA. B
Ta3W BPB3KA OCHOBHMAT (HPMEH DHCK € CBBP3aH MpAKO C AMBepcH(MKanMaTa Ha MoOpTdeilna OT NPYKecTBa Ha
“Cneunanusupany busnec Cucremu” AJl. Henpasunno noabpanuTe WHBECTHIIMH MOTAT 1a JOBEAT OO HAMAIEHHE HA
MPHXOIHTE M Ha PEHTAOMIIHOCTTA, KAKTO M Ha BB3MOMKHOCTHTE 33 HOBH TPHNOOMBaHMA M HHBECTHIMM B HOBH
neifHOCTH. YTIpaBNeHHEeTo Ha QUPMEHMs PHUCK Hal-00110 ce CBeXIa 10 aKTHBHOTO YIIpaBleHWe M IMBEPCHDMKALIUA HA
HOthfPEI‘;UIa oT ,upyxcecrna, HaeMaHeETO Ha BHCOKOKBEJ’IH(I)HHHD&HH CIIeualIMCTH HpH B3€MaHeE Ha yﬂpaBIIEHCKH



pelleHHA Ha CTPAaTErH4YeCKO HHBO M 3aCHJICH KOHTDPOJI BBPXY NPHIIaraHeTo Ha MPHETHTE IUIAHOBE W CTpaTeruu Ha
pasBUTHE.

Buznec puckovm
Bu3HEC PHCKBT Ce Mpelonpeeiis OT CaMOTO eCTECTBO Ha AEHHOCT Ha APY)KecTBaTa, BKIOYEHH B noprdeiina

Ha emuTeHTa. TO3M pHCK ce ne(HHUpa KaTO HECUTYPHOCTTA, CBhp3aHa C MOTy4aBaHETO HAa MPHUXOJ, MPUCHLL KaKTO 3a
OTpacnuTe, B KOHTO Apy/KecTBaTa QYHKUMOHWPAT, TAKa W 3a HAUMHA Ha OCHLIECTBABAHE HA NpoaKOHTe M HA OKa3BaHe
Ha ycnyrute. Hopmanno e npuxonute Ha “Cneunanusupany busnec Cuctemn” AJl na BapupaT B Te€Y€HHE Ha BPEMETO
kaTo (yHKUMS Ha MTPOMeHHTe B 0OeMa Ha NMpogakOHTe Ha CTOKHM M YCIYTH OT IbIIEPHHTE APYXECTBA H HA CBbP3aHHTE
C TAX ‘

Kpeoumen puck
KpenuTHHAT puck e cBbp3aH ¢ Bb3MOxkHocTTa npen “Creunanusupanu busnec Cuctemu” AJl na ce

¢duHaHCHpa ¢ MOMOMITA Ha 3aeMHM CPEACTBAa B KPATKM CPOKOBE W Ha MPHEMJIHMBH JIMXBEHM HuBa. KbM HacTosllMA
MOMEHT € Hajile 3HaYMTEHO ChKpallaBaHe IpelaraHeTO Ha KpPeAWTH B OaHkoBaTa cMcTeMa. B Tasu Bpb3ka ClieliBa
Ia ce moco4H, 4e Aeiinoctra Ha “Crnenmanusupanu bBusnec Cuctemu™ AJl € cBbp3aHa ¢ MOEMAHETO Ha JIMXBEH PHCK.
Twit kato JIpyxkecTsoTo (PMHAHCHpa YacT OT AeHHOCTTAa CH C MNPHBJEYEHH CpPEACTBAa, ©BEHTYAlHO YBEIHYEHHE Ha
Na3apHUTE JHXBEHH NPOLEHTH IIe JOBENE 10 YBEIHUECHHE Ha pa3xoauTe Ha JpymxecTBOTO Mo obCIyKBaHEe Ha B3ETHTE
3aeMH M /10 ChOTBETHO HAMAleHHe Ha HeroeaTa neyanoa.

Juxeuonua puck ce cBbp3Ba C BepostHocTTa JIpyKECTBOTO 1a W3MafHe B CbCTOAHHE TPYAHO Ja rocpeia
3aIb/DKEHMATA CH MM B HEBB3IMOMKHOCT Ja ru obcnysxkea. Ha To3u etan npen “Creuunanuzupand busnec Cucremu™ Al
HAMa nogobeH pHcK.

Baaymen puck
BanytHus puck B gefiHoctra Ha “Cneuunanusupanu Busnec Cucremu” AJ] e cBbp3aH ¢ LEHHTE Ha CTOKHTE,

OMpEENsHA BbB BATYTH, Pa3IU4HM OT eBpo. EReHTyanHuTe OTpHLATEHH PA3NHKH OT NPOMEHHUTE Ha BallyTHH KYpCOBE
Ouxa Hamanunu ¢uHaHcOBHMA pesyntar. Kato ce uma mpensun oGcToATenctBoTto, ue “Crieuuanusupanu busuec
Cucremu” AJl m3BbpuIBa NpoAaxOHTe Ha CTOKHM M YCIIYTH OCHOBHO Ha TEPUTOPHMATA Ha CTpaHaTa B JIEBA WM B €BPO,
KaKTO M 4e mpoJaxOuTe, peanyus3upaHH 3al IpaHHLIA ca OCHOBHO KbM KoHTpareHTH oT EC M meHHMTe ce J0roBapsr B
€BPO, MOXKE Ja Ce NPeroyioxkH, 4e BalyTHHS PUCK B JeHHOCTT2 Ha eMMTEHTa € CBeleH 10 MPHUEMIIMB MHHHMYM. B
CBLIOTO BpeME rojiiMa 4acT OT AOCTABKHUTE Ca KOHLEHTPUPAaHU OT KOHTpareHTH B A3MA, NpPH KOETO IOTOBOPHTE 34
J0CTaBKa C€ CKJIH0YBaT B UIATCKH A0JiapH. H].'JH aKTyajHaTa TEeHACHUMs B KypCa Ha WIATCKHA O0Jap, APYXKECTBOTO
peanusupa NOITbJIHUTEIHHU MPUXO0IH OT MOJIOXKHTEIHH KYPCOBH Pa3IMKH.
OcHoBHHTE HauuHK, Ype3 KouTO “Cneumanusupanu busnec Cuctemn” AJl ce cTpemH 1a orpaHuWyaBa JeHCTBHETO Ha
BaJTyTHHS PHMCK ca:

e XemKupaHe Ha BATyTHHSA PHCK

e JloropapsiHe Ha LIEHH Ha MpoAaxOH 3a] rpaHUIa H3KTIOUHUTETHO B €BPO

Onepauuonen puck

OnepauMOHHUAT PUCK TNPEACTaBIsBA PUCK OT 3aryfa, NPOM3THYALL OT HeaJAekBaTHW wim Henobpe
(YHKIHOHMPAIIX BHTPEIIHHA TPOLECH, XOPa W CHCTEMH, HIIH OT BbHIIHK chOHTHA. OnepalnoHHO ChOMTHE € ChOuTHE,
BOZEIO [0 OTKIOHEHHE Ha NEeHCTBHTEJHMTE OT OYAaKBAHUTE pE3yNTaTH OT AeHHOCTTa B pe3yaTaT HA IPellkd H
HEMpaBHIIHO (PYHKLIIMOHMPAHE Ha CHCTEMH, Xopa, npouecu. OnepauoHHoTo chBuTHE BONN/OH IOBENO /10 OTpHLIATENICH
MKOHOMHYECKH Pe3YJITAT W/HIH 10 IOMbIHHUTEIHH Pa3X0/au.

3ary6a OT OnepauMOHHO CHOUTHE ¢ PUHAHCOBHUAT e(eKT, CBBP3aH C MPOABICHHE HA ONEPALMOHHU ChOUTHS 1
oTpaseH BbB (PMHAHCOBHMTE OTYETH Ha IPYKecTBara. B T03M CMUCHLI HacToAmATa Ae(QUHHMLMSA HE BKIIOUYBA NIPOMYCHATH
aNTepHAaTHBHH TOJI3H, HEpeaJM3UpaHH TIPMXOIOHM, KaKTO W pa3sXoiW, CBbP3aHH C NpOrpaMH MO OrpaHd4aBaHe Ha
OnepalMOHHHUTE PUCKOBE.

HebuHuLMATA HA ONEPALIMOHHMSA PUCK BKIIIOYBA CIIEJHHTE OCHOBHH M3TOYHMLM Ha pucK 3a “Creumanusnpanu
Busnec Cuctemu” AJl — nepcoHas, MPOLECH, CHCTEMH M BBHIIHM ChOMTHA.

= Jlepconan - MOxe Oa TpeausBuka npobleMH B yNpaBleHHeTo Ha EMMTeHTa, OpraHu3allMiOHHAaTa MY

CTPYKTYpa WIIH OPYTH HeOmaronpusaTHW chbOMTHA, CBBP3aHU C NeHHOCTTa Ha mepcoHana. [IpoABIEHHETO Ha

TEe3M PUCKOBE CE [BIKH Ha JIMIICA Ha ONMT, HEAOCTATHYHO edeKTHBHO 00yueHHe Ha MEPCOHANA, HealeKBaTHH

KOHTDPOJIHH MEXaHW3MH, HEBHUMaHHE, YMHCBII, HEOCTHT Ha MEPCOHAN WIH APYrH (akTopH;

. ]'Ipouecn - OTHAacAT Ce 10 pPUCKa, MPOM3THHAIL OT HapyUeHWs B YCTAHOBCHHTE MPOLECH, HECIa3BaHe Ha
YKasaHuATa 1 NPOBEKIAHHTE MOJITUTHKH,

- CuereMH — CHCTEMHHAT PHCK ceé CBBp3Ba C YaCTHYHO HIH ANOCTHO MPEKbCBAHE Ha CHCTEMHTE [0
OTHOIICHHE oﬁcnymBaHe Ha BbTPELIHHUTE U BBHIIHUTE ONepaury Ha EMHTEHTA,

=  BbHIWHM CHOMTHA - MOTaT Ja BKIIOYBAT W3MaMH OT BBHIIHM JIHLA, NPEIyMHILICHH ACHCTBUA , MPHPOIHH
Oe/IcTBHSA, TEPOPH3BM MW BaHIATH3IBM.



“Crneunanusupanu Bushec Cucremn” AJ] ce CTpeMHM [a OrpaHAYaBa BB3ACHCTBHETO HA OCHOBHMTE
OMNEpalHOHHH PHCKOBE KaTO:
® B “Creunannsupanu buznec Cucremu” AJl Ha KIOYOBH MO3HUMHM PaBOTAT CTELHAIHCTH ¢ HALMOHANEH M
MEKIYHapO/IEH OIMT H A0Ka3aHH NPO(eCcHOHATHH Ka9ecTBa;

" PbxoBoncTBOTO Ha APYAKECTBOTO C€ CTPEMHU [a OCUTYDPH aJ€KBaTHO 3alalllaHe H MpHiara reBKaBH CXEMH 3a
CTHMYJIHpAHE Ha CITYXHTEJIUTE, KaTO C€ CTPEMH IO TO3H HAaYWH Ja MHHHMH3Hpa PUCKA OT HAIyCKaHETO Ha
KJIXOYOBH CIIYKHTEIH,

* [Ilepconama ce ofyyasa M0 nporpamMu 3a TMOBHIIABAHE HA KBANHQHKALMSITA M OPraHU3ALMOHHATA
KOMIIETEHTHOCT;

®*  M3monssa curypHa i NpOBEPEHa CHCTEMA 3a NI0CThII, 00paboTKa M ChXpaHEHHe Ha MH(POPMAIIMATA;

MexaHH3MHU H TEXHHKH HA ApY#KECTBOTO 32 ONITHMH3HPAHE H YIIpAaBJIeHHE Ha pHCKA

EnemenTuTe, 04epTaBally paMKaTa Ha ynpaBieHUe Ha OTJIETHHTE PHCKOBE, Ca NPAKO CBbLP3aHH C KOHKPETHH
NPOLELYPH 3a CBOCBPEMEHHO MpPeNOTBPATABAHE H pellaBaHe Ha EBEHTYaNHH 3aTpylHeHHs B IeifHoCTTa Ha
“Creunanusupann busnec Cuctemu” AJl , KOUTO BKJIOYBAT CENHHTE OCHOBHH HAMPABICHHUA:

*  [a3apeH [T

®  MHBECTHIIHOHHA TOJHTHKA;
®  (UHAHCOBHM MOKa3aTENH;
®  ONTHMH3HPAHE CTPYKTYPaTa, Ka4€CTBOTO M BH3BPAIIaeMOCTTa Ha AKTHBHTE Ha APYKECTBOTO;

"  ONTHMH3HPaHE CTPYKTYPATa Ha MPUBJIEYEHHTE CPECTBA C OFJIE]l OCUIypABaHE Ha IIMKBHIHOCT W HaMasABaHe
Ha QHUHAHCOBHTE Pa3XOIH Ha IPYKECTBOTO.

Hefinoctra Ha “Creunanusupanu bBusnec Cucremu” AJl Mo OTHOWIGHHE YNPAaBIEHHETO HA PHCKA €
ChCPEIOTOYEHA B HAKOIKO HaNpaBlIeHHA, HAKOM OT KOHTO Ca:
®  I0CTHA NOJMTHKA [0 YIPaBIEHHETO Ha aKTHBHTE H MACHBHTE Ha [IPYXKeCTBOTO;

" LIeHOBA NOJIUTHKA,

- CbCTOAHHE H [OMHAMHKAa HAa HHBECTHLMHMTE Ha JpYXKECTBOTO M TEHACHUHWH 33 TIXHOTO Haﬁ—ecpexmnuo
H3MOJI3BAHE,

*  e(eKTHBHO yNpaB/IeHHe Ha NapPHYHHTE IOTOLM Ha [pY»KECTBOTO.

3. JONbJHUTEJIHA HHO®OPMAIIWS 3a nepeo Tpumeceyne Ha 2020r., CLIIACHO H3IHCKBAHMATA Ha
4133, an.l, 7.6 or HAPEJIBA No 2 ot 17.09.2003 r. 32 npocneKTHTE NpH nyGIHYHO npeanarase H J00ycKaHe 10

ThbpProBHy HA PEryjHpaH Ma3ap Ha HEeHHH KHHKA H 33 pa3sKpHBaHETO Ha HH@OQMSQHH oT ﬂ!ﬁJlH‘IRHTE

ApYViKecTBA H JPVIHTE EMHTEHTH Ha HEHHH KHHXKA

3.1. Mudopmanusi 32 NpOMEHHTE B CYETOBOAHATA NMOJHTHKA NPE3 OTYETHHS MEPHO], MPHYHHHTE 32
TAXHOTO M3BBPLIBAHE W N0 KAKbE HAYHH Ce 0TPa3sBAT HAa (HHAHCOBHS PE3YyJITAT H COOCTBeHHS] KANMHTAI Ha
eMHTEHTA

3a nepuoja Ha MbPBO TpUMeceuue Ha 2020 . ¥ KbM MOMEHTA HAMA HACTHNWIM MPOMEHH B CYETOBOIHATA
MoJIHTHKA Ha JpyxecTBOTO.

3.2. Mudopmauusi 3a HACTHLNK/IH NPOMEHH B WKOHOMHYECKATA IPyNa HA eMHTEHTa, aKO y4acTBa B
TaKaBa rpyna
3a nepuosa Ha MbpBO TpuMeceune Ha 2020 r. He ca HACTHIIWIM NPOMEHH B HKOHOMUYECKATA Ipyna Ha

IPYKECTBOTO.

3.3. Undopmauus 3a pesynTaTHTe OT OPraHH3alMOHHM NPOMEHH B PAMKHTE HA EMHTEHTa, KaTo
npeodpasyBaHe, NPoAax0a Ha APYHKeCTBA OT HKOHOMHYECKATA rPyNa, AMOPTHH BHOCKH OT APY’KECTBOTO, JABAHE
N0 HAEM HA UMYLUECTBO, AbJIr0CPOYHH HHBECTHLIHH, NPEYCTAHOBSABAHE HA AeHHOCT

3.3.1. 3a nepuoaa HAMa HAaCTBNMIO NpeolpasyBake B paMKHTE Ha J[pyKecTBOTO;

3.3.2. 3a texyius nepuo JpyKecTBOTO HAMA IPeyCTaHOBEHHM JeHHOCTH.

3.3.3. [Iponbmxasa mpoLeca Ha THKBHAaUA Ha ,,Byncrap 2000° OO,

4, Jlanny 32 TMUATa, NPHTEXKABALIM NPSAKO H HENPSAKO HAN-MalKo 5 HAa CTO OT I/1ACOBETe B OBLIOTO
chOpanue KbM Kpasi HA CbOTBETHOTO TPHMece4yHe, H NPOMEHHTE B NPHTEKABAHMTE OT JHLATA IJIACOBE 3a
Nepuoja OT Kpasi Ha NPeaX0JHHA TPHMece4eH Nepuos



AKIHOHEDH, NPUTEXABALM HA-MaJIK0 5 Ha ¢To oT raacosere B OCA Ha “Crnennanusupany bushec

Cucremu” AJl

Hme Bpoit akuuu % oT
KanuTana
1. | Kupun Hukonoe Xensaskos 232799 23,28%
2. | bopucnas MraHos Bparanos 50310 5.03%
3. | Anxroanerta [Teepa JKenaskosa 108 420 10,84%
4. | ,,CBC - Cneumanuzupanu busnec Cucremu”0Q0]] 292723 29.27 %
5 Teonop IuMUTPOB AHaIOJIHEB 65470 6.55%

e [IpencraeHara nH(opmarus e kem 31.03.2020r.
5 JaHHH 32 AKUHHTE, IPUTEXKABAHN OT YIPABHTE/IHHTE U KOHTPO/IHH OPraHH HA eMHTEHTA KbM Kpasi

Ha NBbPBOTO TpHMECe4He, KAKTO H NMPOMEHHTE, HACTHIIH/IH 3a MepHoaa OT Kpas HAa NPeAXOAHHA TpHMECEYeH
NEPHOA 3a BCHAKO JIMLE NMOOTAEJHO

S.1.TIpuTexaBann akuud KbM 31.03.2020r. o1 Ynenose Ha ChBeTa HA NHPEKTOPHTE

Hwme Bpoii akuuu % oT
KanuTana
1. | Kupun Huxonos Kenszkos 232799 23,28%
2. | bopucnas MBanor BpaTtanoB 50310 5.03%
3. | Teomop JIumMuTpoBs AHaN0JIHER 65470 6,55%

S5.2.1lpomsina B Oposi HA NPHTEXRABAHNTE r1acoBe 3a nepuoaa 01.01.2020r. — 31.03.2020r.
* [IpencraBenara uHdopmaums e kbM 31.03.2020r.

Ume BUJI wa  coenkara  — | Bpoit akumu keM | % OT Kanurana
npUa0OHBaHE/ IPEXBBPIISHE 31.03.2020r. kbM 31.03.2020r.
1. | Kupun Huxonos XKensa3kos Hsawma 232799 23.28%
2. | bopucnas MeaHor Bparanos Hama 50310 5.03%
3. | Teonop duMutpoB AHanonaues Hama 65470 6.55%

6. [lpyra BaxxHa HHbOpMauus

6.1. KM nbpBo TpHMecedne Ha 2020 r. [IpyxecTBOTO HAMAa BMCAIIM CbAeOHH, AAMHHHCTPATHBHH HIIH
apOHTPaKHH TNPOM3BOJCTBA, Kacaellld 3aIb/IKeHHs HJIM B3eMaHHs B pasmep Hai-manaxo 10 wa cro or
coOCTREHHS KanHuTaJl.

6.2. KM nbpBo TpHMecedHe HAMAa M3MEHEHHE B OTIYCHATHTE OT eMHTEHTAa WJIH OT HEroBO AbLUEPHO
ApY/KeCTBO 3aeMH, NPeJOCTaBAHE HA rapaHUHH WIH NOeMaHe Ha 3a1b/JKEHHS 00110 KbM €IHO JIHIIE HJIH HEr0BO
AbILEPHO IPY/KECTBO, B TOBA YHCJI0 U HA CBBP3aHH JIMIA.

6.3. B pamkHTe HA MLPBO TpUMeceyHe Ha 2020r. [Ipy:xecTBOTO He € CKIIOYHIO0 CHUIECTBEHH CALNKH Che
CBBLP3aHH JHLA.

Codus, 28.09.2020r. M3nbianuTeNeH IHPEKTOP:






