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ITPOI'PAMA HA “AJI®A YYJI BBJITAPUA” A/l 3A TIPIJIAT'AHE HA
MEXIAYHAPOAHO ITPU3HATUTE CTAHIAPTH 3A IOBPO
KOPIIOPATHUBHO YIIPABJIEHHUE

B Odeitnocmma na “Aadga Yyo bovazapua” A/l ca 3arezHaau caednHume yeau u

npunyunu Ha paboma:

> VTBbpK/IaBaHe Ha NPUHIMIIKATE Ha A00pO KOPIOPAaTHBHO ympasieHHe B “Anda

Yyn Bwarapusa” AJl;

> IToompsBaHe Ha YCHENIHNTE CTONAHCKH JIeMHOCTH Ha JIpy»ecTBOTO;
> YBesinuaBaHe Ha U3roJaTa 3a aKIIUOHEPHTE;
> IloBumaBaHe Ha JOBEpHMETO Ha AaKLHOHEpUTe, HHBECTHTODHTE H JIMLATA,

3aMHTEPECOBAaHHM OT yIIPaBJIEHHUETO H AeiHocTTa Ha “Asida Yyn Beirapua” All;

> Crumysnupane © peryJimpaHe Ha JoOpuTe B3aMMOOTHOLIEHHSA  MEXIy
P'BPKOBOJICTBOTO Ha IPY’KECTBOTO, aKIUOHEPUTE U APYTUTE 3aUHTEPECOBAHH CTPAHH;

> ViecHsBaHe Ha eQUKACHHA HA/I30P U N0 TO3U HAYHH — HachpyaBaHe JIPY»KECTBOTO
Jia M31I0/13Ba pecypcuTe No-e(peKTUBHO;

> PaBHONIOCTaBEHO TpeTHpaHe Ha AaKIUOHepHTe, YIPaXHABAIlM KOHTPOJ H Ha
WHAUBUyaIHUTE aKI[UOHEPH;

> O6HoBABaHEe W aJlalTHpaHe HA NMPAKTUKHTE HAa KOPIOPAaTHBHO yINpaBJieHWE HA
JIPY’KeCTBOTO, 3a Jia MOXKe TO /ia OTTOBapA HA HOBUTE M3UCKBAHHA M J]a Ce BH3II0JI3BA OT

HOBHTE Bb3MOXHOCTH.

Kato ce uma npeaBu, ye ObJrapckoTo 3aKOHOATEICTBO BBIUThIABA IPUHIIUIIUTE HA
106POTO KOPIIOPAaTHBHO YIIPABJIEHHE TTOCPEICTBOM pasnopendure Ha THProsckus 3aKoH,
3ak0Ha 3a MyOJMYHOTO MpejlaraHe Ha [EHHU KHHXA, 3aKoHa 3a CYETOBOACTBOTO,
3axoHa 3a He3aBHCUMHUA (PHHAHCOB OAUT U APYIH 3aKOHH U NOJA3aKOHOBH aKTOBE; Y€ TO

CJIPKH 32 OCHOBA, HA KOATO CTHIBAT BhTpeNIHuTe akToBe Ha “Anda Yya Beiarapus” Al —



YcrTas, IIpaBuia 3a paborata Ha CJI, [IpaBUIHHK 3a BBTPEIIHUA pefi, exxerofeH buznec
1L71aH Ha APY>KECTBOTO U JIPYTH; UYe HACTOAIIATa MporpaMa 3a KOPIOPAaTUBHO yNpaBJIeHHE
HAJICTPOHBaA OCHOBAaTa, 3aJI0KEHA B HOpMaTHUBHaTa ypeznba U akroBeTe Ha /[py»KeCTBOTO,
cautame uye “Asda Yya Bwarapua” A/l ce crpemMu aa cjieaBa Hai-moOpuTe
CraHAAPTH HA KOPIIOPATHBHOTO yIIpaBJIeHUE, KOETO ce NMPOoABABA M cJjIeBa Aa

ce Aopa3BMe B CJICAHUTEC HACOKHM:

Ympasaenue na dpyscecmaeomo:

JIPY’XeCTBOTO Ce yIIpaBJisiBa U peJicTaB/AaBa oT ChBeT Ha IUPEKTOPUTE.

CBBeTbT HA JUPEKTOPHUTE:

- pasmiexa W PHKOBOJAH KOPIIOpaTHBHATa CTpaTerns, OCHOBHUTE IUIaHOBE 3a
JeicTBre, NOJHMTHKATa 1O OTHOLIEHHWE Ha pHUCKA, TOAHIIHHA Olomker W OusHec
1JIAHOBeETE;

- IIOCTaBsA I[eJIH, CBbP3aHH C JEHHOCTTA Ha JIPYKECTBOTO, CI€AY OCHILIECTBABAHETO
Ha [EeJINTE B IEWHOCTTA HA JPY>KECTBOTO;

- KOHTPOJIMPA OCHOBHHUTE Pa3Xol¥ 3a MOKymKaTa M mpojakbara Ha JhJIroTpaiHu
MAaTEPUAITHU aKTHBH;

- moabupa TiepCOHAsIa, OMNpeneis Bb3HATPAXKACHHMATA, KOHTPOJMpa U TIpH
HeoOXOAMMOCT HAMHPA 3aMECTHHUIM HA KJIIOUOBUTE CITYKHTEJIH B JPYKECTBOTO, KAKTO U
KOHTpOJIUpa IPHEMCTBEHOCTTa;

- c/ied ¥ B3eMa PelIeHHs 10 eBeHTyaHH KOHQINKTH Ha HHTepecH, 3J10ynoTpeba ¢
aKTHBH Ha JIPYKECTBOTO H CJIEJIKU CbC CBbP3aHH JIMIIA;

- OCHUIypABA TpENU3HH cHcTeMH 32 (UHAHCOBO-CYETOBOJHA JIeHHOCT HA
IPY>KECTBOTO, BKJIIOUHTETHO U HE3aBHCHM OJHUT, KAKTO M HAJMYHETO Ha MOAXOAAIIM
CHCTEMH 3a KOHTPOJI, B YaCTHOCT CHCTEMH 3a KOHTPOJI Ha PHCKA, 32 (PHHAHCOB KOHTPOJ U
3a KOHTPOJI 110 Cla3BaHeTO Ha 3aKOHa;

- csienu 3a ePEeKTHBHOCTTAa HAa PE)KHMA HA KOPIOPAaTHBHO yIPaBJIeHHe, IIPH KOUTO
paboTH 1 W3BHPILIBA HY;KHUTE IIPOMEHY;

- KOHTPOJIMPA Mpolieca Ha pa3KpUBaHe Ha HH(OpMaIlud H KOMYHHKAIIHA.

v Ipeasup craryra Ha NyOJHYHO APYKECTBO HaW-MaJIKO e€[Ha TPeTa OT 4IeHOBeTe
Ha CbBeTa Ha AUPEKTOpHTe TPAOBa Jja GbIAT He3aBUCHMH JIHIa 1o cMuchia Ha SITTTLK.
YseHoBeTe Ha YIPaBUTE/JIHUTE M KOHTPOJIHHM OpPraHH MOIIBJABAT JEKJapalMs C Iesl
PpasKpHUBAHETO HA CHIECTBEH UHTEPEC MO CAEJIKH, KOUTO 3aCATaT IPY*KECTBOTO.

v UnedoBere Ha CbhbBera Ha JMPEKTOPUTE Ce OTUUTAT 3a AEHMHOCTTA CH Tpes

aKIMOHEPUTE HA PEOBHUTE TOAUIIHH CHOpaHus.



v KonkperHuTe ynpaBjIeHCKH pellleHHs ce B3eMaT Ha 3acefaHusaTa Ha CpBera Ha
IFIpeKkTopuTe. 3a IJIAJKOTO IPOTHYaHe HA JIEWHOCTTa Ha JPYKECTBOTO JONPHHACA
yeCToTaTa Ha 3acefjlaHuATa Ha ChBeTa Ha IMPEKTOPUTE, HA KOUTO O IPABUJIO IPUCHCTBAT
BCHYKHU TEXHU WIEHOBE.

v CpxpaHABaT ce BepHM H TOYHH INPOTOKOJNH OT 3acefaHuATa Ha CpBeTa Ha
n¥pipekTopuTte B opuca Ha “Asda Yya Bwirapua” AJl.

v Ha npoBexganuTe o01M chOpaHusA aKIMOHEPUTE UMAT BB3MOXKHOCT JIa y4acTBaT
¥ /Jla IJIacyBaT IO BCHYKH BBIPOCH OT JHEBHHA pell, BKJIIOYHUTEIHO 1O H3b6opa Ha
ysieHoBeTe Ha CbBeTa Ha JUPEKTOpPUTE, MO OIpefiejisHe Ha Bb3HATpAXKAEHHATA H
TAHTHEMUTE HA YIPABUTETHUTE M KOHTPOJIHU OPTaHH, N0 pa3npeAesiAHETO Ha meyanbara;
AXIMOHepHTe NOJIyyaBarT IocTaTbuHa U CBOEBPeMeHHa HHpopmanud 3a jarara, MACTOTO
U JHEBHUSA pef Ha obmoTo chOpaHue; ChIUTe UMAT BB3MOXKHOCT A 3aaBaT BbIIPOCH
kBHM ChbBeTa Ha IMPEKTOPUTE MO BCHYKH BBHIIPOCH, CBBP3aHU C APY>XKEeCTBOTO U HEroBaTa
JIeHHOCT.

v Bcuuku akmUOHepH HMAaT paBHO IpaBO HAa yyacTHe B pas3lpelie/IeHUETO Ha
medyaibaTa Ha JPY>KECTBOTO, MPOIIOPIMOHAIHO Ha NPHTEXKABAHHTE OT TAX aKIUH, B
crydail ye O6moro crbpaHue Ha akK[OUOHEpUTe IpHeMe KOHKDETHO DpellleHHe 3a
pasnpefiejieHHe Ha IUBU/IEHT.

v B agMuHMCTpaTHBHO-YIIPAaBJIeHCKaTa CTPYKTypa Ha Jpy»kecTBOTO € HaszHa4deH IO
TPYZAOB JOTOBOP AWPEKTOP 3a BPB3KH ¢ UHBECTUTODHUTE, KOWTO OCBINECTBABA 3BE€HO 3a
BBTPEIeH KOHTPOJI — OTAEN, KOHTO ChOTBETCTBA HA MOJIEPHHUTE CBETOBHU TEHJIEHIMH 34

yIpaKHsABaHe HAa KOHTPOJI BBPXY JAeHHOCTTa Ha APYKECTBOTO.

Ocugyzmeaue Ha ediexkmusHa KOMYyHUKQUUA U HA CBO0E€BPEMEHHO U MOYHO

paskpuesaHe Ha uHoOpMaAYUR  NO  8CUMKU esnpocu, cesp3aHu ¢

Jdpylrcecmeomo, 8K/ NoHUMEAHO u dunarncosomo noaolcenue,

pe3yamamume om deitnocmma, cobcmeeHocmma u ynpasaeHueno Ha

opydicecmeomo, OCHO8HUME AaKYUOHEPpHU YHACMuUA U NPaeomo_Hda 2adc,

nocpedcmeaeom:

> CBoeBpeMeHHO TIpe/ICTaBsiHEe Ha 3aBJLKUTESTHUTE OTYETH U YBEIOMJIEHHs IIO
SIIITIIK.

dyHaHCOBaTa MH(POPMALMA ce HU3TOTBA, OAMTHpA M Pa3KpHBa CHIVIACHO Hal-mo0puTe
CTaH/JAPTH 324 CYETOBO/HA OTYETHOCT, pa3KpHUBaHe Ha (pHHAHCOBA H Apyra HHGOpMaNua U

OJAT. FOZ{I/IIHHI/IHT OTYEeT ce H3BbPIIBAa OT HEC3AaBUCHM OLHUTOD, 3a Ja ce obe3neuyy BHHITHO



u OOEKTHBHO MHEHHE 3a HAUWHA, [0 KOHTO €A U3rOTBEHH U MpeACcTaBeHH (PUHAHCOBUTE
O XYCTH.

> TekymoTo c4eTOBOJZHO OTYMTAHE U MU3TOTBAHETO Ha (MHAHCOBUTE OTYETH € B
CI>OTBETCTBHE ¢ MeXAyHapoJHUTEe CTaHAapTH 3a ¢uHaHcoBo oruurane/MCPO/,
oz106penn ot komucusaTa Ha EC. 30paHaTa HauyaiHa /1aTa 3a IpHIarade Ha Ta3d OCHOBHA
cuIeroBoiHa 6a3a e 1 AsHyapu 2002 T.

> VBemomsaBane Ha KomucuaTa 3a (UHAHCOB HaA30p, bwiarapckarta ¢QoHAOBa
60pca, LienTpasen genosurap u obuniecrsenoctTa upes GioneruHa Ha FiHBecTop Or :

- 3a MPEeACTABAHETO HA 3a/[bJKUTEHUTE OTYETH B JIbPXKABHUA peryaTopeH OpraH
¥ B peryJMpaHus masap;

- 32 CBUKBAHETO Ha 00110 chOpaHue Ha aKIIMOHEPHTE;

- 3a pa3/JlaBaHUsA JIMBHJIEHT, KAKTO U 33 MACTOTO H pe/ia 3a NoJIy4aBaHETO My.

> Oducer Ha “Anda Yyn Bearapus” All B rp. Jlonan Yudunk e oTBOpeH 3a
aKIHOHEPHUTEe M 3a TEXHUTE BBIPOCH TIpe3 BCeKH paboTeH JeH OT ceAMHIATA.
CJIy)KUTeIuTe Ha JPYXKECTBOTO MpeAOCTaBAT HHGopManus mno TesjedoHa, Mo nomara, 3a
HeToBaTa AEHHOCT U 32 pa3JaBaHUs JUBUJEHT.

> WHuTeprer crpaHunata Ha “Anda Yyn Bwarapus” Al (www.alfawood.bg) na
OBJIrapCcKH ¥ AHIJIMHCKH €3MK I03BOJIABA OBP30 M JIECHO HaMHMpaHe Ha TbpceHaTa

uadGOopMAaIHs.

T'oduwna oyenka na npozpamama:

= CobBeThT Ha UpeKTOpUTE Ha L,Asda Yya Bwirapua“ A/l noHe BEAHBK B rofuHaTa
u3BbPIIBA MPOBEpKa M KOHTPOJ Ha HM3IM'BIHEHHE Ha IporpaMara 3a NpWiarase Ha
MEXAYHAPOAHO IpHU3HATHUTE CTAaHAAPTH 32 J00pO KOPIOPAaTHBHO yNpaBieHHE U
nabeJis3Ba MEpKH 3a yCHBBPIIEHCTBAHETO H.

. JIMPEKTOPBT 32 BPh3KH ¢ HHBECTHTOPHUTE €XKETOIHO IpeAicTaBA order npex ChBera
HAa JUPEKTOPHTE 3a JAEHHOCTTa CH W 3a BBIPOCHTE, KOMTO DPasIjieXkJa OT MMETO Ha

aKIAOHEPHUTE.

HacTrosinjata nmporpama e pa3paboTreHa B CbOTBETCTBHE C MEXK/IyHapOAHO PU3HATUTE

CTAaHOAPTH 3a ﬂOﬁpO KOPIIOPAaTHBHO YHIDaBJICHHE.

Hara: 28.03.2014r. HN3nbaHuTeNieH JUPEKTOP: ..........




