-l EAGQHA Azpoxpedum

Oeknapauus 3a KopnopaTUBHO ynpaBneHue no 4n.100H, an.7 or
3akoHa 3a ny6nu4HO npeanaraHe Ha LeHHU KHUXa

(HepaspenHa yact ot Noguwen Joknap 3a AeMHOCTTA Ha

EJNIAHA Arpokpeput Al 3a 2018 r.)
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HacToswara geknapauvsa 3a KOpropaTtMBHO YMpPaBfiEHNWE Ce OCHOBaBa Ha onpedeneHuTe oT
B6bnrapckoTo 3akoHOAATENCTBO MPUHUMNU U HOPMM 3a A06pO KOpnopaTUBHO YynpaBneHwe
nocpefcTeoM pasnopenbute Ha HauuoHanHWs KOAEKC 3a KOpnopaTMBHO YynpaBrieHue,
Twproeckusi 3akoH (T3), 3akoHa 3a ny6nuyHo npeanaraHe Ha ueHHW kHuxa (3MMLK), 3akoHa 3a
cyeToBogcTeoTo (3C), 3akoHa 3a Hesasucum cuHaHcoB ogut (3HDO) 1 apyrn 3aKOHOBM W
MoA3akoHOBU aKTOBE U MEXAYHAPOAHO NpuU3HaTK cTaHaapTy. [leknapaumusaTta 3a KOpnopaTUBHO
ynpasneHue e nsroteeHa cbobpasHo nsmcksaHusaTa Ha un. 39 ot 3C 1 Ha un. 100H ot 3MIMLK.

1. Wudopmauua oTHOCHO cnasBaHe No Uenecbobpa3HocT Ha: (a) HaumoHanHus
KOZAleKC 3a KOprnopaTMBHO ynpaBneHue unu (6) Apyr Kogekc 3a KOpnopaTtuBHO
ynpaBneHue, Kakto U uHpOpMaLUs OTHOCHO NPAKTUKMTE Ha KOPNopaTUBHO
ynpasrneHue, KOUTO ce npunarar oT [lpyxecTBOTO B AONbIIHEHMEe Ha KogeKkca no
6ykBa (a) nnu (6)

Mpes Tekywarta 2018 r. [pyecTBOTO cnasBa M3UCKBaHUATA Ha HauwoHanHus kogekc 3a
kopnopatusHo ynpasneHue (HKKY) u He npunara gonbnHUTENHW NpakTUKW Ha KOpnopaTUBHO
ynpaeneHue, B JOMbITHEHNE KbM HEro.

YnpaBneHneTo Ha [IpyecTBoTO ce ocbluecTBABa Ha 6asa Ha yTBbpaeHu Mpasuna 3a pabota
Ha CbBeTa Ha AUPEeKTOpUTE, KOMTO ca B CLOTBETCTBUE C M3NCKBaAHMATA HA HaumoHanHma Kogeke
3a KOpnopaTUBHO ynpaeneHvue u pernaMmeHTupart (pyHKUMMTE U 3agbmkeHnaTa Ha CbBeTa Ha
AnpeKTopuTe, CTpyKTypaTta U KOMNETeHTHOCTTa My, npoueaypvute 3a usbsarsaHe U paskpuBaHe
Ha KOHMNUKTM Ha uHTepecu, HeobxoauMMOCTTa OT Cb3faBaHe Ha OAWTEH KOMUTET CbobpasHo
cneuudukaTta Ha [1pyecTBoTO.

B ynpaeneHueto Ha [lpyXecTBOTO ce npunaraT o6LWONpUETUTE MNPUHLMNM 3a MOYTEHOCT,
ynpaerneHcka v npodecnoHanHa KOMMETeHTHOCT, Npy cnassaHe Ha HaumoHanHusi Kogekc 3a
KOpropaTUBHO ynpasneHue.

Beuukn cnyxutenu Ha [pyXecTBOTO ca 3ano3HaTW C YCTAHOBEHUTE HOPMU Ha E€TUYHO W
npocecuoHanHo noseaeHe n He ca KOHCTaTupaHu cnyyau Ha HecbobpassBaHe C TAX.

2. ObscHeHue oT cTpaHa Ha [IpyxecTBOTO KOM 4acTU Ha KoAeKca 3a KOpNopaTUBHO
ynpasrieHue no T. 1, 6yksa (a) nnu (6) He cna3Ba U KakBU ca OCHOBaHUATA 3a TOBa,
CHOTBETHO KOrato He ce No30BaBa Ha HMKOEe OT NpaBunaTa Ha KoAekca 3a
KOpnopaTuBHO ynpaBreHue - OCHOBaHUA 3a TOBa

ﬂp)I)KeCTBOTO cnassa HauuoHanHua kopgekc 3a KOpnopaTuBHO ynpasneHne no OTHOWeHWe Ha
BCUYKW NPUNOXUMK 3a AerHOCTTa MYy Herosu M3nNcCkKkeaHuA.

3. OnucaHue Ha OCHOBHUTE XapaKTEPUCTUKU HA CUCTEMUTE 3a BbTPEeLleH KOHTPOs K
ynpaBnieHMe Ha pucka Ha eMuUTeHTa BbB Bpb3ka C fApoueca Ha (PUHAHCOBO
oTYMUTaHe

BbTpelueH KOHTpON n ynpaslyieHue Ha pUckKa

CbBeTbT Ha AUPEKTOPUTE HOCU OTTOBOPHOCT 3a CUCTEMUTE 33 BLTPELLUEH KOHTPON 1 ynpasneHue
Ha pucka 3a [Ipy>XeCTBOTO U Cneaun 3a TAXHOTO eheKTUBHO pyHKLMOHMpaHe. Tesn cuctemu ca
Cb3fjafeHn c Uen Aa ynpaensieaT, HO He BuWxa MOrMM Aa enMMUHMPAT HanmbhHO pucka OT
HenocTuraHe Ha 3anoxeHuTe GusHec uenu. Te moraT ga NPefoCTaBAT caMo PasymMHa, HO He 1
MbMHA CUIYPHOCT 3a fNuUNcaTa Ha CbLEeCTBEHU HETOMHOCTM unn rpelkn. CbBeTbT Ha
AVPEKTOPUTE € U3rpagun HeMpeKbCHaT NPOLEC 3a MAeHTMMLMPaHe, oLeHKa U ynpasneHue Ha
3HauUTenHUTe puckose 3a [lpyecTBoTo.
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AHanus Ha pucka

CbBeTbT Ha QUPEKTOPUTE ONpPeaens OCHOBHWUTE pUCKOBE Ha [ipyecTBOTO perynsipHo U cneau
npes uanarta rogMHa MepKkuTe 3a agpecpaHe Ha Tesu pUCKoBe, BKIIIOHUUTENHO Ypes AelHOCTUTe
3a BbTPeLUeH 04uT Y MOHUTOPUHI. AHaNM3bT Ha pucka obxBallya GUsHeC 1 onepaTUBHN PUCKOBE,
3apaBe 1 6e30MacHOCT Ha CRyXuTenuTe, (hUHAHCOBY, Na3apHW 1 ONepaTUBHU PUCKOBE, PUCKOBE
3a penyTauusaTa, ¢ Kouto [pyxecTBoTo MoXe Aa ce cOnbeka, KakTo U cneunduyHn obnactuy,
onpeaenexy B 6usHec nnaHa u 610gKeTHNA NpoLiec.

Beuukn 3Haummu nnaHose, cBbp3aHu ¢ NpuaobuBaHe Ha akTUBW UMW peanuanpaHe Ha npuxoau
OT AENHOCTTa, BKMNIOYBAT pasrnexgaHeTo Ha CbOTBETHUTE PUCKOBE W MNOAXOAsAW NnaH 3a
aencreve.

BbTpelleH KOHTpon

CbobpasHo HaunoHanHusa kogekc 3a KoprnopaTWBHO ynpaeneHue Bcaka roauHa [pyxecTeoTo
npernexaa v NoTBbLpXXAaBa CTENEHTa Ha CbOTBETCTBUE C NOSINTUKNTE HA BLTPELUHWUS KOHTPOR.

Bvnpocute, oTHeceHn po CuBeta Ha AUupeKkTopuTe U3Nckeat BCUYKM 3HaYXWMKU nnaHoBe WU
nporpamu, ga ca nony4vunu uspuyHo ogobpeHune oT cbeeTa.

MpeaBuaeHn ca Npeaeny Ha NpaBoMOLLWATA, 3a fa Ce rapaHTUpa, Ye ca nonyyeHu nogxoaawuTe
opo06peHus, ako CbBeTa Ha OUPEKTOPUTE He e ANbXEH Aa Ce YBepu B pasnpeneneHneTo Ha
3apauure.

®OUHAHCOBUTE NOMUTWUKW, KOHTPONMW W npouedypu Ha [IpyXecTBOTO ca BbBeAeHW W ce
npepasrnexaar ¥ akTyanuaupaT pesosHo.

PBbKOBOACTBOTO HOCKM OTFrOBOPHOCTTa 3a OCUrypsBaHe MOAXOAAWO noaabpXKaHe Ha
CYETOBOAHWUTE JaHHM U Ha MpouecuTe, KOUTO rapaHTUpaTr, Ye uHaHcoBaTa UHMOpMauus e
yMeCTHa, HageXgHa, B CbOTBETCTBME C MPUMOXMMOTO 3aKOHOA4ATENcTBO WM Ce W3roTBAT U
ny6rivkyBar oT [Ipy)XecTBOTO CBOEBpeMeHHO. PbKOBOACTBOTO Ha [IpyXecTBOTO npernexaa u
opobpsiea (buHaHCOBUTE OTYETH, 3a fa Ce rapaHTMpa ue (HPMHAHCOBOTO CbCTOSHME W
pesyntatuTe Ha [pyXecTBOTO ca NPaBuUnHO OTPa3EeH!.

duHaHcosaTta UHopmMaLmsa, nybnukysaHa ot [pyxecTBoTo € 06ekT Ha opobpeHne ot CbeeTa
Ha gupekTopuTe.

lopguweH nperneq Ha BbLTPELLHaTa KOHTPONHA cpefa ce U3BbpLUBa OT CbBeTa Ha AupeKTopuTe,
B koopauHauus ¢ n3bpaHna OgUTHNA KOMUTET.

BbTpeweH oaur
OAQUTHUAT KOMUTET NPaBsK nNpernen Ha OCHOBHUTE 3aKNIOYEHUA OT BLHLWHUTE OAUTHU NPOBEPKN.

BBHWHMAT perucTpupad oguTop npasu npernegq WM Agoknaasa 3a CbleCTBEHW BDBMPOCH,
BKINO4YeHnA B OQUTOPCKUA AoKNnag,.

Oeknapauusa Ha OVUPEKTOpUTEe MO OTHOWEHMEe Ha roAUILHWA OOKMNaA 3a AeMHOCTTa U
thuHaHCOBUTE OTUYETH

CwbrnacHo usnckeaHws\Ta Ha Kogekca, AMpPEKTOpUTe NOTBLPXKAABAT TAXHATa OTFOBOPHOCT 3a
W3rOTBAHETO Ha roAvLIHUA JoKnaj 3a AeiHOCTTa U (OUHAHCOBUS OTYET U CUMTAT, Ye rOAULLIHMS
Aoknaj 3a fefiHocTTa, B3ET KaTo LSNo, e npospayeH, 6anaHcupaH u pasbvpaem v ocurypsisa
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HeobxoaumaTa vHdopMaLMs Ha akUMOHEpPUTE, C LieN oueHsiBaHe No3uumaTa U geHocTTa Ha
OpyxectBoT0, GM3HEC MOAEna u cTpaTernsra.

4. Wudopmauus no uneH 10, naparpac 1, 6ykBu "B", "r", "e", "3" u "u" ot lupektuBa
2004/25/EO Ha EBponeickus napnaMeHT U Ha CbBeTa ot 21 anpun 2004 r. OTHOCHO
npeanoXeHusita 3a nornblyaHe

4.1. YneHr 10, napazpagh 1, b6yksa "8"
SHayumu nipeku unu KOCeEHU aKUUOHEPHU ydacmus (8KIMOYUMEIHO KOC8eHU aKUUOHEPHU
yyacmusi 4pe3 nupamudarniHu Cmpykmypu U KPbCMOCaHU akUUOHEPHU yvacmus) o
cMmucbna Ha yneH 85 om [upexkmuea 2001/34/E0;

Mpe3 2018 r. He ca U3BbLPLLEHN NPOMEHMN CBBP3aHN C NpuaobusaHe unu npogaxbta Ha akumn Ha
[pyXecTBoTO, KOUTO AOCTUraT, HaAXBLPMAT UNW NAAAT NOA eAHa OT cnegHuTe rpaHuum ot 10 %,
20 %, 1/3, 50 % v 2/3 oT npaBsara Ha rrac Ha [Jpy>xecTBoTo 3a nepuoga no cMUcbNa Ha uneH 85
oT Oupektusa 2001/34/E0O.

Kbm 31 pekemspu 2018 r. akynoHepute Ha [pyxecTBOTO, NpuTexaealwm Hag 5 % ot kanuTana
My ca crnegHvTe:

Kbm 31.12,2018r.
Ne
Jlnye/HaunH Ha NpuTeXaBaHe
Bpoi akuun %
1. Ixumakc oAPMA EOOA 2360784 6,44%
2. |MAHOXYKOB 00[ 2133924 5,83%
10,30

3. NOK AJIMAHL Bb/ITAPUSA (Henpsko) AR, i
3.1 1027 200 2,80%

** | AN® ASINAHL BbATAPUS
3.2, |3yne AIMAHL BbIFAPUA 2367000 6,46%
3.3. [3M0Neo ANNAHL Bb/ITAPUS 380 000 1,04%

4. | MOK JOBEPVUE Afl (Henpsiko) $ELA0 10,32%
4.1. |AnN® NOBEPUE 740 000 2,02%
4.2. |[yno NOBEPUE 2 280 000 6,22%
4.3. |nno JOBEPUE 761 400 2,08%

5. EH EH no‘q EAﬂ (HEI'IDHKO) 2 945 325 8,050/0
5.1. |EHEHYNo 2 324 240 6.35%
5.2. |EHEH AnNo® 372 300 1.02%
5.3. |EHEH Nno 248 785 0.68%
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*[Mpu usyucnasaHe ca 83emu NPOYEHMUMe Ha HerpsIKo npumeXaHue Ha akyuu om mesu
aKyuoHepu, Koumo npumexaeam riogeqye om 5% Henpsko.

4.2. Uner 10, napazpagh 1, bykea "2"
lpumexamenume Ha 8CUYKU UEHHU KHUXa CbC crieyuarHu npasa Ha KOHMpOoI U onucaHue Ha
me3u npasea;

D.p)I)KECTBOTO HAMa aKUMoHepWU CbC cneuynanHu KOHTPONHW nNpasa.

4.3. UneH 10, napazpach 1, byxea "e"
Beuyku ozpaHuyeHus ebpxy npasama Ha anac, Kamo Hanpumep o2paHuyeHUs 8bpXy npaeama
Ha anac Ha npumexamenume Ha onpedesieH npoyeHm unu 6pol anacoee, KpalHU cpokose 3a
ynpaxHsieaHe Ha rpasama Ha anac usnu cucmemu, nocpedcmeomM Koumo 4pe3 cbmpyoHu4ecmeo
¢ [pyxecmeomo ¢huHaHcosume rpaea, npedocmageHu Ha UeHHUmMe KHuUXa, ca omoesieHu om
npumexaeaHemo Ha UeHHUMEe KHUXa;

He ca Hanuue orpaHn4eHUsa BbpXy NPEXBLPMSHETO Ha akuun Ha [pyKecTBOTO 1 orpaHNyeHus
BbpXYy NpaBaTa Ha rnac.

4.4. Unewn 10, napaepagh 1, bykea "3"
lMpasunama, ¢ Koumo ce pezsynupa HasHa4YaeaHemo ufiu cMAHama Ha yneHoee Ha creema u
8HacsIHemo Ha U3MEeHeHUs 8 yuypedumernHusi akm

MpaBunata, ¢ KOMTO Ce perynvpa HasHayaBaHETO UMW cMsHaTa Ha uyneHose Ha CbBeTa Ha
AVpeKTopuTe N BHaCAHETO Ha U3MeHeHUA B YcTaBa Ha [1pyXeCcTBOTO ca onpedeneHu B Ycrasa
Ha [pyxecTBoTO.

lMpaBomowusaTa Ha uneHoseTe Ha CbBeTa Ha OWpeKkTopuTe ca ypedeHun B YcTaBa Ha
OpyxecTBOTO U NpueTUTE NpaBuna 3a pabota Ha CbBeTa Ha AnpeKTopuTe.

CuBeTbT Ha gupekTopuTe ce n3bupa ot O6WoTo cbOpaHue Ha akuMoHepuTe 3a CPoK OT 5 roanHu.
Cnen wstTnyaHe Ha maHpata UM udneHosBeTe Ha CbBeTa Ha AUPEKTOpWUTE MNpoabfKaeaT Aa
n3nbnHaABaT cesoute dyHKkuMM Ao un3bupaHeto oT O6wWoTo cbvbpaHne Ha HoB CbBeT Ha
AvpekTopuTe.

O6woTo cbbpaHue Ha akUMOHepUTE B3EMa peLLeHNs 3a NPOMEHW Ha ycTasa, npeobpa3syeaHe u
npekpartaeaHe Ha [IpyXecTBOoTO, YyBenu4yasaHe W HamansiBaHe kanutana, u3bop u
oceoboxaaBaHe Ha YneHoBeTe Ha CbBeTa Ha AUpeKTopuTe, HasHa4YaBaHe 1 ocBoboxaaeaHe Ha
perucTpupaHuTe oguTopu (ekcnepT-cHeToBogUTENN) Ha [lpy)KecTBOTO, ogobpaBaHe u npyuemaHe
Ha roguwHNA hMHaHCOB OTYET Cnej 3aBepka OT HasHaAYEeHUTE PermcTpupaHy oanToOpY, peLleHus
3a pasnpepeneHue Ha rnevanbarta, 3a nonbneaHe Ha ¢oHA ,PesepeeH” 1M 3a usnnawjaHe Ha
AnBunaeHT, ocsoboxaaBaHe OT OTFOBOPHOCT YneHoBe Ha CbBeTa Ha AupeKTopute, n3gaeaHe 1
oBpaTHO n3KynyBaHe Ha akuun Ha [pyecTBOTO U 4p.

4.5. Unen 10, napaepag 1, 6ykea "u"
lpasomMowusma Ha yneHogeeme Ha cbeema, U no-creyuanHo npaeomo da ce emMumupam unu
uskKynysam obpamHo akyuu.

CbBeTbT Ha aupekTopuTe Ha [pyXecTBOTO:

— opraHusupa u ocurypsisa U3anbnHeHUETo Ha pelleHnsaTa Ha ObwoTo cubpaHue;

— KOHTponupa BOAEHETO Ha cyeToBOAgHaTa OTYETHOCT OT cTpaHa Ha obcnyXsaloTo
OPY>XXeCTBO, CbCTaBA W BHAcA roavwHus dpuHaHcos otyeT npeg O6woTo cvbpaHue;

— onpegena u ocurypsiea OCbLLECTBABAHETO Ha UANOCTHATa CTonaHcka NonuTuka Ha
OpyxecTBOTO;

— B3ema pelieHus 3a obpasyBaHe W 3aKkpvBaHe, U onpeAens BUAOBETE U pasMepa Ha
napudHuTe ¢hoHaose Ha [pyXecTBOTO M peAa 3a TAXHOTO HabupaHe U HaumHa Ha
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U3pa3xoABaHETO MM, B CbOTBETCTBUE C W3NUCKBAHMATA W OrpaHUYEHUsiTa Ha
AENCTBALLOTO 3aKOHOAATENCTBO;

— B3EMa pelleHUs OTHOCHO MOKynkaTa W npogaxbaTa Ha HeaBMXKUMU UMOTH ¥ BELLHW
npaBa BbPXy THX;

- wnap.

Ha nposepeHoTo Ha 30.06.2017 r. peaosHO roanwHo O6LLOTO cbBpaHue Ha aKkUMoHepUTe Ha
,EnaHa Arpokpeaunt‘ AJl 6sxa npveTu CbLYECTBEHW W3MEHEHMS Ha YcTaea, Kacaelm
pa3swupeHne Ha npasomowmaTa Ha CbBeTa Ha pupekTopute. Mo cunata Ha npueTute
usmeHeHus, CrBeTbT Ha agupekTopuTe Gele oBnacTeH B CPoK 40 5 roAvWHW OT BMUCBAHETO Ha
n3MeHeHUATa Ha YcTasa B TbproBCKMS peructobp, Aa nNpvema pelieHusa 3a yBenvvaBaHe Ha
kanutana go 100 000 000 (cto munWoHa) fneBa Ypes3 usgaBaHe Ha HOBWU aKLMW, KakTo U 3a
n3pasaHe Ha obnuraunv npu obw pasmep Ha 06NMraUuMoHHUA 3aeM A0 paBHOCTONHOCTTa Ha 50
000 000 (neTpeceT MunuoHa) nesa.

5. CbctaB #u (PYyHKUMOHUPAHETO HA aAMUHUCTPATUBHUTE, YMNPaBUTENHUTE W
Hap3opHuTe opraHu Ha [1pyXecTBOTO U TeXHUTE KOMUTETH

CbBeT Ha AupeKTopuUTe

ENAHA Arpokpeaut Al umMa egHocTeneHHa cuctema 3a ynpaeneHue. [pyXecTBoTo ce
ynpasnsBea oT CbBeT Ha AUPEKTOPUTE B TPUUNEHEH CLCTaB U Ce NpeACcTaBnsBa Npea TPeT! nuua
oT ManbnHutenHua yneH Ha CveeTa unu ot n3bpaxus Mpokypucr.

3a Beudku 3acefaHnA Ha CbBeTa Ha AUPEKTOpPUTE Ce BOAAT NPOTOKONU, KOUTO ce NoAnuceaT oT
BCUYKM NpUCBCTBALLM 4neHoBe, KaTo ce oTOenssBa Kak € rracysan BCEeKM OT TAX no
pasrnexaaHute Bbnpocy. BaemaHeTo Ha pelueHus Ha CbBeTa Ha gupekTopute e chobpasHo
pasnopeabuTe Ha YcTasa Ha [Jpy)ecTBoTo.

N3bopbT M ocsoboxaaBaHeTo Ha uneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE Ce OCLLLECTBSIBA B
CbOTBETCTBME C W3WNCKBaHUATa Ha paspen 2 Ha [naBa nbpeBa OT HauwoHanHus kogekc 3a
KopriopaTueBHO yrpasneHne ot O6woTo ckvbpaHune Ha akunoHepuTe, CboBpasHO NpPUNOXUMUTE
3aKoHOBU pernameHTn u Yctaea Ha JpyxecteoTo. MNpy npeanoxeHus 3a nsbop Ha HOBY YNeHoBe
Ha CbBeTa Ha Aupektopute ce cbbniogaBa 3a CLOTBETCTBME Ha KOMMETEHTHOCTTa Ha
KaHampaTUTe C eCTECTBOTO Ha AEWHOCTTa Ha [lpyXecTBOTO.

CbBeTLT Ha ANPEKTOPUTE € CTPYKTYpUPaH MO HauuH, KOWTO fa rapaHtupa npodecuoHannama,
BesnpucTpacTHOCTTa ¥ HE3aBUCMMOCTTa Ha peELUeHUATa My BbB BPb3Ka C yNpaBfeHUeTo Ha
[pyxecTBOTO.

Uancksaneto Ha un. 116a, an. 2 ot 3MMUK Hait-manko 1/3 oT cbctaBa Ha CbBeTa Ha
AvpektopuTte Aa 6bAaT Hes3aBUCUMM udrieHoBe € cnaseHo. o To3n HauuH [pyxecTBoTo €
NPUNOXWUNO eAuH OT OCHOBHWUTE NpUHLMNK 3a AoOpO KOPMOpaTWBHO ynpaBrieHne, a UMEHHO
pasrpaHuyaBaHe Ha MEHUOKMBHTA Ha KOMNAHUMATA OT  MaXKOPUTAPHUTE  aKLWOHEpPMW.
OcblyecTBABa ce aKTUBHO B3auMoZeincTsne Mexgy NpoKypvucTa, U3NbrHWTENHUSI OUPEKTOP U
ocTaHanuTe YneHose Ha CbBeTa Ha AUpeKTopuTe, KOeTo AonpMHAcA 3a hOpPMUPaAHETO Ha AcHa
n 6anaHcupaHa npepacTasa 3a [pyXecTBOTO U HErOBOTO KOprnopaTWeHO ynpasneHue. Mo Toau
HauyuH LWe ce cb3fanaTt NpegnocTaBky 3a peanusnpaHeTo Ha eAuH OT BaXHWUTE NpUHUMNK Ha
A06poTO  KOPNOpaTWBHO YyNpaBrneHMe — OCblUecTBsiBaHe Ha edEeKTUBHO CTPaTerMyecko
ynpasne+Hne Ha [JpyXecTBoTo, KOETO € HEpa3pUBHO CBBLP3aHO U 06yCNOBEHO OT CTPYKTypaTa u
cbcTaBa Ha CbBeTa Ha AupeKkTopuTe.
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C Bceku oT uneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE Ca CKMIOYEeHU AOroBOpM 3a BbanaraHe Ha
ynpasneHueTo.

MpuvHUMNUTe 3a hopmupaHe pa3Mepa U CTPyKTypaTa Ha Bb3HarpaxaeHusita ca onpeaeneHun B
npuetaTa oT O6LWoTO CbbpaHue Ha akUMOoHepPUTE NONUTHKA 3a Bb3HarpaXaeHWATa Ha YneHoseTe
Ha CbBeTa Ha avpexTopuTe 1 Mpokypucta Ha [pyecTsoTo.

WHdopMaLma OTHOCHO rogvWHUA pasmep Ha NonyyYeHWTe OT uyneHoBeTe Ha CbBeTa Ha
AvpekTopuTte u MNpokypucta Bb3HarpaxageHus € onoeecteHa B loauwHWA foknag 3a AeHocTTa
Ha [pyxecTBOTO 3a oTyeTHaTa 2018 .

MNpes 2018 r. uneHoseTe Ha CbBeTa Ha AVPEKTOPUTE He ca MONY4YUNU AOMBAHUTENHN CTUMYNN,
06Bbp3aHN € OTYETEHUTE (DUHAHCOBM Pe3ynTaty OT AEWHOCTTa Ha [Ipy)XecTBOTO wWunn ¢
NOCTUraHeTo Ha npeaBapUTENHO onpeaeneHn uenwu, 3anoxeHn B 6usHec nporpamara Ha
ApyxecteoTo 3a 2018 r. YUneHoseTe Ha CbBeTa Ha aAvpekTopuTe 1 MpokypucTa He nonyyasar
AOMBMHUTENHN CTUMYNK, @ CaMO OCHOBHO Bb3HarpaxxaeHue, KOeTo 0Tpassiea TAXHOTO yyacTue B
sacefaHusiTa Ha CbBeTa Ha AWPEKTOpUTE, KAKTO U M3NBLIHEHWeTO Ha TeXHWTe 3ajadu ga
KOHTpOnupaT AEeNCTBUATa Ha MW3MbAHUTENHOTO PLKOBOACTBO U Aa ydyacTBaT edeKTUBHO B
paboTtata Ha [lpy»eCcTBOTO.

MNpes 2018 r. O6uwoTo cvbpaHue Ha akuvwoHepuTe Ha [lpyXecTBOTO He € rnacysano
AONBIHUTENHU Bb3HarpaXaeHns Ha yneHoseTe Ha CbBeTa Ha AupeKTopuTe.

He e npepsugeHo [pyxecTBOTO f[a npeaocTaBs KaTo AOMLMAHUTENHW CTUMYNM Ha
U3NBbNHUTENHUTE YneHoBe Ha CbBeTa Ha AUPEKTOPUTE aKUWW, OMUMW BLPXY akuuv W apyru
NOAXOAALLM (PUHAHCOBU UHCTPYMEHTH.

UneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE He JOMycKaT peaneH Wnv NoTeHUManeH KOHMMUKT Ha
WHTEpecK, cnassaiiku NpueTuTe NPoLUEAypPW, PerrnamMeHTUpaHn BLB BLTPELLUHWUTE aKToBe Ha
ApyxecTBoTo. CbBETHLT Ha AUPEKTOPUTE Ce 3aAblkaBa He3abaBHO A4a pa3Kkpue ChbLYeCTBYBaLLK
KOH(NKTU Ha MHTEpecU U Aa OCUIYPAT Ha aKkUMOHepWUTe AOCTLN A0 UHGOPMAaUUA 3a CAenku
mexay [pyXecTBOTO W TAX MNK CBBbP3aHN C TAX Nuua.

Mpes 2018 r. He ca cknouBaHn caenkn mexay [pyXecTBoTO W uneHoBe Ha CubBeTa Ha
AVpeKTopyUTe Wunn cebp3aHn C TAX NUUa, C USKMIOYEHWE Ha HAYMCNEHUTE W M3nnaTeHu npes
nepuoga Bb3HArpaXaeHus.

OauTteH KxoMuTeT

Ha nposepeHoTo Ha 30.06.2017 r. pegoBHO roguwHo O6wo cubpaHue Ha akumoHepuTe Ha
OpyxectBoTo Gewe usbpaH OauTeH komuTeT B cbcTas: BupruHus Hukonaesa [dumutposa,
Teopopa Hukonaesa Os4vapoea u MBa CumeoHoBa AnekcaHaposa. MaHaaTeT Ha OauTHUA
KOMUTET € A0 npoBexaaHe Ha pefosHo roguwHo O6wo cubpaHue Ha akuuoHepuTte npes 2019
r. Ha cbujoTo 3acepnaHve bewe ogobpeH n Ctatyt Ha OQUTHUSA KOMUTET.

HencrBusita, KOUTO BNW3AT B KOMNETEHLMUTE Ha KOMUTETA ca owe egHa rapasuyua 3a sawuTta
npasata Ha akuuoHepute Ha [pyxectBoTto. OAUTHUAT KOMUTET urpae BaXHa pona 3a
MUHUMU3UPAHETO Ha (PUHAHCOBUA W onepaTtuBHWA PUCK, KakKTO U puCKka OT HecnasBaHe Ha
3aKOHOAATEsICTBOTO, KaTo B CLLLOTO BpeMe NoBullaBa KayecTBOTO Ha npoueca No hUHAHCOBO
OTYMTaHe, CbrNacHoO U3UCKBaAHUATA Ha 3aKoHa 3a He3aBUCMMUA hUHAHCOB OAUT.



—ll EAQHA Azpoxpedum

O6wo cubpaHue Ha aKLUUOHepUTe

Beuuku akumoHepu Ha ,EJIAHA Arpokpeaunt” Al umat npaso ga ydacrtear B O6woto cubpaHue
Ha aKuMoHepuTe 1 fla n3passsaTt MHEHUETO CU. AKLMOHEPUTE C NPaBo Ha rNac UMaT Bb3MOXHOCT
Aa ynpaxHsasaT npaeBoTo cU Ha rnac B O6woto cvbpaHue Ha [pyxecTBOoTO U upe3
npeacTasuTenu.

PwkoBoactBoTo Ha [lpyXecTBOTO cnassa u3nckBaHWATa Ha Kopekca, 3akoHa W ycraBa Ha
[pyXecTBOTO 3a OpraHW3VpaHeTo U MNPOBEXAAHETO HA peAoBHUTE U U3BbHpeaHuTe O6wu
cbbpaHua Ha akuuoHepuTe Ha EJIAHA Arpokpegut ALl. Te rapaHTUpaT paBHOMOCTaBEHO
TpeTVpaHe Ha BCUYKN akLMOHEpU 1 NpaBoTO Ha BCEKN OT akUMoHEpUTE Aa U3pasu MHEHWETO CU
no ToukuTe OT AHeBHUA pep Ha O6woTo cubpaHme. PbkoBoACTBOTO Ha [pyxecTBoTo
opraHusvpa npoueaypuTe U pefa 3a nposexgaHe Ha O6WoOTo cbbpaHue Ha akuuoHepuTe no
HauuH, KOWTO He 3aTpyAHABa UNU OCKbMNABA HEHY)KHO rNacyBaHETO, KaTo CbLEBPEMEHHO ce
npunarat v Npasuna 3a rriacysaHe No NbNHOMOLLWE, KOUTO A4aBaT Bb3MOXHOCT HA MakCUManHo
ronsam 6poit akumoHepu Aa 3asaBAT NO3MLUMNATA CU NO BBLMNPOCK OT AHEBHUSA pea.

TekcToBeTe B NMUCMEHUTE MaTepuanu, U3roteeHn oT [pyXecTBOTO U CBbP3aHW C AHEBHUS peq,
Ha Ob6L0To cbbpaHne Ha akUMoHepuUTe Ca KOHKPETHW U ICHU U He BbBEXAaT B 3abnyxaeHune
aKunoHepuTe. Benuku npefnoxeHua 0THOCHO OCHOBHU KOPNopaTUBHU CbOWTUA ce NpeacTaBsaT
KaTo OTAEenHW TOYKM B AHEeBHUA peg Ha OO6WOTO cbbpaHue Ha akuyuMoHepute, B T.M.
npeanoXeHWeTo 3a pasnpeaensHe Ha neyanba.

PvkoBOACTBOTO Ha [lpyeCTBOTO rapaHTupa NpaBoTo Ha akUMoHepuTe aAa 6bvaaT MHopMUupaHy
OTHOCHO B3eTuUTe peweHus Ha O6woTo cbbpaHue Ha akUMoHepuTe Ypes CBOEBPEMEHHOTO UM
onosecTsiBaHe B TbpProBCKNA pernctbp n obasssaHeTo um npeg KOH, BOB n obuwecteeHocTTa,
KaKTo 1 4Ypes noaabpxaHe Ha HapoyeH pasaen B caita Ha [ipyecTBoTo.

6. OnmucaHue Ha nonuTMKaTta Ha MHoroobpasue, npunaraHa OT NO OTHOLWEHUE Ha
aAMUHUCTPATUBHUTE, YNPaBUTENHUTE U HAA30PHUTE OpraHM Ha eMUTeHTa BbB
Bpb3Ka C acnNeKTU, KaTo Bb3pacT, non unu obpasosaHue u npocdecuoHasneH onurT,
uenure Ha Tasu MOMUTUKA Ha MHorooGpasue, HauYMHbLT Ha NMPUNOKEHUETO W U
pe3yntaTtute npe3s OTH4ETHUS Nnepuog

HpyxecTtBoTOo nonaga B xunotesarta Ha un. 100H, an. 12, BbB Bpb3ka ¢ Yn.77w, an.1, 1.2 oT
3MNMNUK, nopagn KoeTo KbM HaCTOALYUA MOMEHT He € paspaﬁomno W He npunara nonuTuka Ha
MHoroo6pasue.

HacTtoswara Aeknapauus e onobpeHa ot CbBeTa Ha aupekTopute Ha EJIAHA Arpokpeaunt A
Ha 3acegaHue ot /&ﬂﬂyapu{ia\g r., KaTo yact ot [oAuWHUS pruHaHCoB OTYET Ha [pyxecTBOTO
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