s I pancuHBecTMBHT’ AJICHUIL

IIporpama

3a MpuJjaraHe Ha Me;K1yYHApPOJAHO MPU3HATH CTAHAAPTH 34
A00pP0 KOPNOPATUBHO YIIPaABJICHHUE
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L. OO01H TOJI0KEHUSA

» I pancuaBecTMbHT AJICULL /[dpyxecTBOTO/ € MyOIMYHO APY>KECTBO MO CMHUCHIA Ha 3aKOHA 3a

myOJIMYHOTO TpeJUlaraHe Ha LIEHHU KHIKA, Ch3JaZeHO N0 3aKoHa 3a Jpy’KecTBaTa ChC CIHELHaIHa

MHBECTHIIIOHHA IIeN U JIUIeH3upano oT KoMucnsaTa no puHAHCOB HAI30p 32 U3BHPIIBAHE HA ICHHOCT

1o HaOupaHe Ha CpeACTBA Upe3 U3JaBaHe Ha IEHHU KHM)KAa U MHBECTHPAHETO UM B MOKYIIKO-TIpoJakOa

Ha B3eManus /JIunens Ne 21-JICUI11/28.04.2006 1.

CeriiacHo pasnopenbute Ha YcraBa Ha ,, IpancuaBectMbHT  AJICULl, JpyxkecTtBoTro € ¢

€IHOCTEIIeHHa cUcTeMa Ha yrpaBiieHHe. To ce IpeJcTaBisiBa U ynpasisiBa oT CbBeT Ha TUPEKTOPUTE.

3a oOe3neuyaBaHe e(EKTUBHOCTTa Ha YMPaBIEHUETO, B CHOTBETCTBHE CHC CHIICCTBYBAIIUTE MPaBHU

HOPMH U C OTJIe]l TapaHTUpaHe WHTEPECUTe Ha aKIMOHEepUTe, MPaBOMOIIMATA U HAYWHA Ha pabdoTa Ha

CpBera Ha TUPEKTOPUTE c€ OMPEENAT OT ThproBCKUs 3aKOH, 3aKOHA 3a APY>KECTBaTa ChC CIIELUAIHA

HMHBECTUIMOHHA LieJ, YcTaBa Ha JpyxectBoro, IIpaBunHuka 3a pabora Ha CbhBeTa Ha JUPEKTOPUTE U

JloroBopa 3a oBiacTsABaHe U Bb3JIaraHe Ha yIpaBjeHUe Ha V3IbIHUTETHUS AUPEKTOP.

Hacrosmara Ilporpamara 3a mpujaraHe Ha MEXKIyHApOJAHO NpPU3HATH CTaHIAApTH 3a J00po
KOpPIIOPaTUBHO ympaeleHue Ha ,,IpancuaBecTMbHT  AJICUL[ e pa3paboTeHa BBB Bpb3Ka C
HM3MCKBaHUATA Ha 3aKOoHa 3a MyOJMYHO INpejlaraHe Ha LIEHHUW KHMXKa, HA 0a3aTra Ha MEXIYHapoJHO
MIpU3HATH CTaHIAPTH 3a KOPIOPATUBHO yIpasiieHue, puetu Ha 3acenanue Ha JAKIIK c IIpotoxon Ne
72/18.12.2002 r. 1 Ha 6a3aTa Ha MPUHIMIIUTE 32 KOPIOPATUBHO ympaBieHHe Ha OpraHuzanmsra 3a
UKOHOMHYecKo cbhTpyaHudecTBo U pasButhe (OWCP). Te3um npuHIMOM ca IIUPOKO NPU3HATH OT
eBporelickaTa Ou3HeC OOIIHOCT M OT MPABUTEJICTBEHUTE OpraHU KaTo KpailHO HEOOXOAMMH 3a €IHO
CTaOMIIHO yIIpaBJICHHUE.

C ornex Ha TOBa, 4e [[pyXKeCTBOTO OCBHIIECTBSIBA ACHHOCTTA CH B YCIIOBUSITa HAa €IUH HENPEKbCHATO
MPOMEHSII Ce CBAT W MPOMEHSINA Ce peryjaTHBHAa paMKa W C orjen Ha (akra, ye MPUHLIUIHTE 3a
KOPIIOPaTUBHO YIIpaBJIeHUE HAMAT IIOCTOSHEH XapakTep U cliefiBa Jla ce MpepasriiexaT B CBeTJIMHATa
Ha CBIIECTBEHW IIPOMEHM B 0OCTOsTENCTBaTa, J[py)KECTBOTO HENpPEKbCHATO Ie Mpepasriiexna,
OoOHOBsIBa M ajanTUpa NpakTHUKaTa CH HA KOPHOPATHUBHO YIpaBJIEHHUE, 3a Ja MOXE Jla OTTOBOPH Ha
HOBHUTE M3HCKBAaHUS, 1a C€ BBH3IMOJI3Ba OT HOBU BB3MOXKHOCTH, Jia paboTH e(peKTUBHO U Ja OTTOBOPU Ha
OYaKBaHMATA Ha aKL[MOHEPUTE U JPYTUTE 3aUHTEPECYBAaHU JIUIIA.

II.  doOpo xopmopaTHBHO yrpaBieHue: AeUHULINS, [IeT ¥ IPUHIIUITN
1. Hedunumms

KopnopatuBHoTO yripaBiieHHE NpeicTaBisiBa YIpPaBJIEHHE OT CTpaHa Ha aKI[MOHEPUTE IOCPEIICTBOM
n30paHUTe OT TAX YIPAaBUTEIHM, HAJ30pPHU U ONEPAaTUBHO — YIPABUTEIHU OPTaHU, C LIeJ rapaHTUpaHe
Ha JIOXOJUTE OT MHBECTULIMUTE HA aKIMOHEPUTE.

KopnopatuBHOTO ympaBiieHHE c€ OTBXKJECTBSBAa C BBHTPEUIHUTE NpaBUiIa U CPEACTBA, UpPE3 KOUTO
Jpy>KeCcTBaTa ce YIpaBJsiBaT U KOHTPOJIHUPAT.

KopropatuBHOTO ympaBiieHHE CTHUMYyJHpa e()EeKTHBHOTO H3ION3BaHE Ha PECypCcUTe M H3UCKBa
OTYETHOCT 3a U3II0JI3BAaHETO HAa TE€3H PECYPCH.

Jo0poTo KOpHOpaTUBHO YyIpaBlIeHHE TrapaHTHpa, 4Ye IpaBaTa Ha aKIHMOHEPUTE CE pealnu3upar B
IBITHOTATa CH, M Y€ YIPABUTEIHUTE OPraHd Ha MPEeINpUSTHETO CTPUKTHO CHONIOJABAT 3aKOHHHUTE
IpaBa Ha COOCTBEHULIUTE.
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2. Uen

IenTa Ha TOOPOTO KOPITOPATHBHO YIIPABICHHUE € OCUTYPSIBAHETO HAa BH3MO)KHA Hal-BUCOKA TOXOMHOCT
Ha MHBECTHIIMWTE HA aknuoHepure Ha J[pyxectBoro.ToBa ce moctura upe3 eheKTHBHO U3IONI3BaHE HA
pecypcute Ha J{pyKecTBOTO, M0-100pa KOHKYPEHTHOCIIOCOOHOCT, MO-JIECEH MOCTHI J0 MO- CTaOMIHU
" IIO-€BTHHU U3TOYHUIIN HA (I)I/IHaHCI/IpaHe.

3. Ipunnunu

IenTa Ha NpUHIMIKTE 332 KOPIOPATHBHO YIIPABJICHHE € 1a MOA00pSBaT IpaBHATA, HHCTUTYI[HOHAIHATA U
peryiaThBHAaTa paMKa Ha KOPHOPATHBHOTO YIIPaBJICHHE, KAKTO U Ja JaBaT HACOKU W MPEAJIOKEHHS Ha
(boHIOBHTE OOPCH, HHBECTHUTOPHUTE, APYKECTBATa U JAPYrHTEe CTPAHHU, KOMTO MIPAsT POJIsS B Mpoleca Ha
MOCTUraHe Ha J00pPO KOPIOPATHBHO ympapieHne. EMUH OT KIFOYOBHTE €IEMEHTH 3a MoJo0psiBaHe Ha
UKOHOMHYECKaTa e(QEKTUBHOCT € KOPIOPAaTHBHO YIOpaBICHHE, KOETO BKIIOYBA CHBKYIHOCT OT
B3aMMOOTHOIIICHHUST MEXIy PHKOBOJCTBOTO Ha IPYKECTBOTO, YIPABUTCIHHTE OpPraHH, aKIUOHEPHUTE U
JpYTUTe 3aMHTepecyBaHu cTpaHu. KoprmopaTHBHOTO ympaBieHHe ChIO Taka NPeJOCTaBs pPaMKaTa, B KOSTO
Ce MOCTaBAT LEIUTE Ha JAPYKECTBOTO, ONPEACIAT Ce CPeCTBATA 38 IOCTUTAHETO Ha TE3H LIEJH U Ce CIEASAT
pesynrarure. JJoOpOTO KOPHOPaTHBHO YIpaBICHUE TPOBA Ja JaBa CTUMYI Ha YIPABUTCIHUTE OPraHU U
PBKOBOJICTBOTO JIa TIPECIIEABAT 1M, KOUTO Ca B MHTEPEC Ha JPYKECTBOTO M aKIMOHEPUTE, KAKTO W Ja
yiecHsBa epHUKacHHS Haa30p, KaTo MO TO3M HAYMH HAChpyaBa (PHUPMUTE Aa U3IOJ3BAT PECYPCHUTE IIO-
e(EeKTHBHO.

IIpunuumnute 3a kopnopatusHo ynpasienue Ha OUCP ca cneguure:

IIpaBara Ha akunoHepuTe TPsIOBa 1a OBAAT 3aAIMTEHH ;

PaBHOmocTaBeHO TpeTHPaHe HA BCHYKHU aKIIHOHEPH ;

OTuuTaHe NpaBaTa M MHTEpeCUTe HA 3aHHTEPeCyBaHUTE JIULA ;

OcurypsiBaHe Ha CBOeBPeMEHHO M TOYHO pa3KpuBaHe HA WH(OPMANHs OTHOCHO BA:KHH
BBIPOCH / CBbP3aHU ¢ (PUHAHCOBOTO CHCTOSIHHME, PE3YJITATHTE OT AeifHOCTTa, COOCTBEHOCTTA
U yIpaBJeHueTo/ ;

- CnazBaHe OT CTpaHa HA yNPaBHUTEeJIHUTE OPraHM HAa NMPUJIOKMMHUTE 3aKOHH, KOHTPOJ Ha
MEHHM/KMbHTA M 1efCTBHS ¢ oI/l Hail — 100pusl HHTepec HA AKIIMOHePHTe.

III. Llenn n 3agaym Ha mporpamMara

OcHoBHaTa OoeJl Ha Mnporpama 3a KOPHOPAaTHUBHO YIIPABJICHUC € OCHI'YPSIBAHETO Ha cTaOMITHO
MOJIOXKUTECIIHO pPAa3BUTHUEC Ha I[eﬁHOCTTa Ha I[pyx(eCTBOTO, n3rpaxaaHe Ha /:[06pa penyranus,
IOBHIIIaBaHE Ha OOBEPHUETO HA AaAKIMUOHEPHUTE N MNOTCHUHUAIHWUTE HWHBECTUTOPH, AOCTABUMIA H
KOHTpar¢HTH, KaKTO M YBCIWYaBAHC Ha HU3roJara 3a aKIMOHEPUTE YPE3 HU3IMBIHCHHUETO HA CICOHUTE
OCHOBHH I[eﬁHOCTHZ

He.]'ll/l " 3aj1a4M Ha 1nporpamaTta

¢ YTBBpKIaBaHe Ha NPUHLUMIINTE Ha J0OPO KOPIIOPATUBHO yIpaBieHue B JIpyxKecTBOTO

4 YBennuaBaHe Ha M3rojaTa 3a AKIIUOHCPUTEC

¢ [loBuiaBane Ha JOBEPUETO HA aKITUOHEPUTE, HHBECTUTOPUTE U JIUIIATA, 3AUHTEPECOBAHU OT
YHOPpaBJICHUECTO N ,I[eﬁHOCTTa Ha JPYy>XXECTBOTO
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CTpykTypa Ha ynIpaBUTeIHHMTE OPraHH

¢ Ilpernen Ha CTpyKTypaTa W oOmnpeensHe Ha e(eKTHBHATa 3a JPYXKECTBOTO CTPYKTypa Ha
YIPABUTEIHUTE OPTaHU

¢ OchliecTBABaHe Ha IEPUOINYEH KOHTPOJI BBPXY IIpolieca Ha pa3KpuBaHe Ha HHpOpMaLus U
KOMYHHUKAIHS

+ Cp31aBaHe Ha pell, C KOWTO Ja ce rapaHTupa, ue 3aceJanusaTa Ha CbBeTa Ha IUPEKTOPUTE Ce
IIPOBEXJAT PEJOBHO U CE€ OCUTYpsiBAa HABPEMEHHO YBEIOMSBAHE Ha YWIEHOBETE 3a MACTOTO U JjaTtaTa Ha
3aceaHusATa, KaKTO U 3alI03HaBaHETO MM C MaTepHaJIuTe 3a 3ace/laHusATa

3ammrTa npaBaTa Ha aKHHOHEPHTE

¢ V3roTBsiHE Ha KOMIUIEKT C JOKYMEHTH U TAXHOTO CBOEBPEMEHHO aKTyaJIU3UpaHe 3a WIEHOBETE Ha
CpBeTa Ha TUPEKTOPUTE, B KOUTO CE TIOCOYBAT IIpaBaTa Ha aKIIMOHEPUTE, NIPEIBUICHH B 3aKOHA 3a
JIPYy’KECTBaTa ChC CIeaIHa HMHBECTUIIMOHHA 11eJ1, 3aKOHA 3a MyOJUYHO NpeAyaraHe Ha [eHHH KHUXKa,
Tsproeckus 3akoH U Ycrasa Ha [{pyXecTBOTO

14 CBOeBpeMeHHO H3roTBAHC HAa MaTCpHUaJIu 3a 0611_[0 C’B6paHI/Ie Ha aKOUOHEPUTE U MPEAOCTABAHECTO UM
Ha aKNMOHEPHUTE C Bb3MOXKHO Hal-HUCKU pa3xoau

14 HpO‘II/IT Ha IMPOM3BOJIHU IMHUCMa WIH 3alIUTBAHUA OT aKIHUOHEPHUTE, C OIJIC 3aII03HABAHEC C
HpO6J’IeMI/ITe, C KOUTO C€ CpeIIaT aKIIMOHCPUTEC

PaskpuBaHe Ha HH(popManus

¢ PazpaGoTBaHe Ha MOJIMTHKA 32 HE3a0aBHO, TOYHO U LIIOCTHO pa3KpHUBaHe HAa MH(pOpMaLus Ipe
aKIMOHEpUTE U 00LIeCTBEHOCTTA

¢ PazpaboTBaHe Ha MPOLEAYPH 32 MIPOBEPKA OT YIIPABUTEIHUTE OPraHU Ha TOAMUIIHUTE, TPUMECEUHHUTE
U TeKyLIUTe OTYETH CHIVIACHO M3MCKBAHMATA Ha 3aKOHA 3a ITyOJIMYHO MpejyiaraHe Ha LIEHHU KHIKA, 3a
Jla ce TapaHTUpa, Y€ T ca IBJIHA TOYHHU U CBOEBPEMEHHO IIPEICTABCHH

14 OCI/IprﬂBaHC Ha CBOCBPEMECHHO IPEACTAaBsAIHE HA OTYETUTE, KOUTO APYKECTBOTO € JAJIBXKHO Ja
npeacTaBsa CbIJIACHO M3MCKBAHUATA HA 3akoHa 3a Hy6HI/I‘IHO npeajiaraie Ha ICHHU KHMXKa

¢ HacppuaBane ynorpebara Ha sceH U pa30rpaeM OBITapCKH €3UK IPH OOITYBaHETO ¢ BCHUIKH
aKIMOHEPH C LIeJI OCUTYpsiBaHe pa3OupaHeTo Ha HHopMalmsTa

OueHkKa Ha porpamMaTa 3a KOPHOPaTHBHO YIpaBJieHHE

¢ V3roTBsiHEe Ha KpUTUYHA OLIEHKA OT cTpaHa Ha ChbBeTa Ha AUPEKTOPUTE OTHOCHO €(heKTUBHOCTTA Ha
IporpaMara 3a KOpIopaTuBHO YIIPaBICHUE

¢ BrorrouBare B Otdera 3a ympapieHuero Ha JpykecTBoTo Ha MHGOPMAIHSI OTHOCHO M3ITBIHEHHUETO
Ha [porpamara 3a IpujaraHe Ha MeXIyHapoaHO IIPU3HATUTE CTaHAAPTHU 3a 10OPO KOPIOPAaTUBHO
yHpaBJeHHUE

¢ CneneHe Ha TEHACHIMUTE B TEOPUATA U IPAKTHKATa B 00J1aCTTa HA KOPIIOPATUBHOTO YIPABJICHUE

Konkpernn meponpusitus npe3 2011 roquna

1. 3amo3HaBane Ha uineHoBeTe Ha CbBera Ha AuMpekTopuTe ¢ m3uckBanusATa Ha 3IIIILK u apyru
HOPMATUBHH aKTOBE CBBbP3aHHU C YIPABICHHETO HA MMyOIHMYHO IPYKECTBO.

Cpok: nocTosiHEeH
OtroBopHuk: /JupexTop 3a Bpb3KH ¢ HHBECTHTOPUTE

2. Undopmupane Ha unenoere Ha ChBeTa Ha JUpeKTopHUTe Ha J{py’KECTBOTO 332 HACTBITMIIN IIPOMEHHU
B HOPMAaTHBHHU aKTOBE CBBP3aHU C YIIPABIECHHETO Ha MyOINYHO JPY>KECTBO.

CpOK: MOCTOSIHCH — IIPH Bb3HUKBAHEC HAa NU3MCHCHUC
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OtroBopHuk: /JupexTop 3a Bpb3KH ¢ HHBECTHTOPUTE

3. IlpenocraBsine Ha wHpopMarus 3a ,,IpancuaBecTMBHT  AJICHUL], K0STO ce M3UCKBa CHINIACHO
HOpMaTHWBHaTa ypeaba 3a NyONWMYHH JApYXKecTBa W Jpyra MO TMpeleHKa Ha PBKOBOJCTBOTO,
BKJIFOUUTEIIHO TICPUOJUYHH OTYETH, TNPOMEHH BHB BBHTPCUIHUTC HOPMATUBHU JIOKYMEHTH, B
YIPaBUTEIIHUS OPTaH U JIaHHU 3a JieliHocTTa Ha Komucusita nmo ¢punancoB Haa3op, brirapcka goxgosa
6opca —Codust A/l 1 pyru HHCTUTYIIHH.

CpoKk: TIOCTOSTHEH, ChITIaCHO M3MCKBAHUITA B HOpMAaTHBHATA ypenda
OTtroBopHnk: M3nbiIHUTENEH AUPEKTOP
JupexTop 3a Bpb3KU C HHBECTUTOPUTE
4. [IpenocraBsiHe Ha HHGOPMALIUS Ha aKIIHOHEPHUTE, TOTEHINATHITE HHBECTUTOPH U OOIIECTBEHOCTTA
IIPU TIOUCKBaHE, OKa3BaHE Ha ChJEHCTBUE HA aKIMOHEPUTE BbB BPH3Ka C OCHIIECTBSIBAHE HA TEXHUTE

IIpaBa KaTo aKIMOHEepH Ha J[pykecTBOTO.

Cpok: oCTOSTHEH
OTtroBopHuk: J[MpeKTOp 3a BPB3KU C UHBECTUTOPHUTE

5. CBuKBaHE W TMPOBEXKJAHE HA TOAMIIHOTO OTYETHO OOIO0 ChOpaHHEe HA AaKIMOHEPHUTE Ha
,, I pancuaBecTMBHT AJICULI.

Cpoxk: M. roam 2011 .
OtroBopHank: CbBeT Ha JUPEKTOPUTE

6. AHaIM3 " OILICHKA Ha IIporpaMara 3a KOPIIOPpaTUBHO YIIPABJICHUC U IIPHU HeO6XOI[I/IMOCT JOIIBJIHCHHUEC
Ha cbpiiara.

Cpok: ocTosiHeH
OtroBopHuk: /IupexTop 3a BPB3KH C HHBECTUTOPUTE

IV. 3akawuyuresHH pasnopenodu

Hacrosmara nporpama 3a mpujarase Ha MEXIYHapOAHO IPU3HATUTE CTAaHAAPTH 3a
J00po kopropaTuBHO yrpasinenue Ha “TpancuaBectMbHT  AJICHUL e mpuera or CobBera Ha
JUPEKTOPHUTE Ha APYKECTBOTO Ha 3aceaanue ¢ mporokon Ne 10/07.09.2006

skefeck
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