HHOOPMALIUA
3A UBITBJHEHHUETO HA IMPOTPAMATA 3A IIPUJIATAHE HA MEXIYHAPOJIHO
MPU3IHATH CTAHIOAPTH 3A TOBPO KOPTIOPATUBHO YIIPABJIEHHE.
»CHNEUWAJIN3WPAHU BU3HEC CUCTEMM*' AJl 3A 2020 N0

| 1 M3ITbJJHEHUE HA TIPOTPAMATA 3A TIPHJIATAHE HA  MEXAYHAPO/JIHO
IMPU3HATHTE CTAHIAPTH 3A JOBPO KOPIIOPATUBHO YIIPABJIEHME.

ITporpamara 3a 106po KOpNOpaTHBHO yrpasieHue Ha ,,Cnennanusupann Busnec Cucremu” AJl e paspaboTeHa
Ha OCHOBATA HA MEKIYHAPOAHWTE CTAHAAPTH 3a N0OPO KOPMOPATHBHO YNPABIEHHE, ChINACHO M3MCKBAHETO Ha §I.
100, an. 7 or 3IILIK, B choTBeTCTBHE ¢ npHeTaTa npakTHka oT KOH oTHOCHO npunaradero Ha 4i. 100, an. 4, 7. 3
or 3MMUK ¥ HauvoHanHmA KOAEKC HAa KOPNOPATHBHO YyrpaBieHue. [Iporpamara 3a no0po  KOpHopaTtHBHO
yHpaBJiecHUe OMpEeNeis NOMHTHKATA W MPUHLMIMTE, OT KOWUTO ce pbkoBoaM ChBETA HA NHPEKTOPHTE Ha
~Creumnanusupaun Busnec Cuctemu" AJl, 3a BbBeXIaHe W MpHUIaTaHeTO WM B NPYKECTBOTO, CTUMYJIHpaHE
YCNEIIHOTO peanu3vpaHe HAa KPaTKOCPOYHWTE M JbJFOCPOYHMTE LENH, MOAAbpHKaHe Ha e(MEKTHBHH M HEeCTHH
B3aHMOOTHOIIEHHA MEX Ty aKuHoHepHTe, ChbBETa HA IMPEKTOPHTE H MEHHIDKMbHTA HA IPYKECTBOTO U MOBHILIABAHE
AOBEPHETO HA AKIHOHEPHTE, HHBECTHTOPUTE W BCHYKH JIHIA 3aHHTEPECOBAHH OT YIIPABIEHHETO HA IPYKECTBOTO.

2. KOPIMOPATUBHU PBKOBO/ICTBA

KopropaTHBHOTO PBKOBOICTBO € TO3H OpraH Ha APYKECTBOTO, KOMTO OCBHUIECTBABA HETOBOTO YIIPABIEHHUE U
NIpe/CTaBUTEICTBO OT €IHA CTpaHa, M KOHTPON OT Apyra. [IpH eIHOCTEeNEHHa CHCTEMa Ha yIpasleHue
YNIPaBHTETHUTE, NPEICTABUTENIHUTE H KOHTPOJIHH QYHKINH Ce OChIIecTBABaT oT ChBETa Ha IUPEKTOPHTE.

~Crneunanusupann busnec Cuctemu” AJl MMa eIHOCTENeHHAa CHCTEMa Ha ynpagsnenue. OpraHuTe Ha

apyxecTsoto ca O6uo cubpanue Ha akuoHepuTe H ChBET HA AMPEKTOPHTE.

B pabGorata cu npes 2020 roa. KOprOpaTHBHHTE PBKOBOACTBA Ca CNA3BalM 3aJerHANHTE HOpMaTHBHH
W3MCKBaHMA B YCTaBa Ha IPYXKeCTBOTO, 3akoHuTe, [Iporpamara 3a KOPNOPaTHBHO YNpaBleHHe W APyKeCTBEHATa
TOJIUTHKA MO OTHOWIEHHE HAa QYHKLMHTE W 3aXbKEHHATA HAa OPTAHHTE, KOMIETEHTHOCTTA U 3aKOHOCHOOPasHOCTTa
33 B3eMaHe Ha pellleHHus.

Unenosere Ha ChBeTa Ha IMPEKTOPHTE Ca CIa3Bajiy MPHETATA [PYKECTBEHA MOTHTHKA OTHOCHO MAaKCHMATHUS
Opoii Ha [Ipy)ecTBara, B KOUTO BCEKH EIMH OT TAX MOXe 13 y4acTBa.

3a paborara cu ca MoNydaBanu Be3HArpakieHHe, OnpeneneHo MM ot OBmIOTo ChLOpaHHe Ha AKUHOHEPUTE U
CBIMIACHO MIPHETHTE NPABMIA 3a ONpeeNsHe Ha Bb3HAarpakIeHHATa Ha YileHoBeTe Ha ChBeTa HA IHPEKTOPHUTE.

Hnenosere Ha ChBeTa Ha IMPEKTOPHTE HE Ca JOIYCKAIM PealieH WK MOTeHIHMANeH KOH(IUKT Ha HHTEpECH.

3. OIMT

loauwHuaT QuHAHCOB OTYET € 3aBEPEH OT PErHCTPUPAH OJMTOP.
OnuropsT Ha APYKECTBOTO ¢ M30paH oT OBIWIOTO CHOpaHHEe HA AKLHOHEPHTE upe3 npospaiHa npouelypa KosTo
OcHrypsiBa MbjIHA, TOYHA M CBOEBpeMEeHHa MH(OpMauWA MO OTHOWEHWE HA MPO(PECHOHATHHTE MY KauecTsa
CBINIaCHO NMpe/IoKeHHeTo Ha ChBeTa Ha TUPEKTOPHTE.

OnuTop®bT € paboTHI HE3aBHCHMO OT aKLHOHEPHTE, KOWTO ca o u3GpasH, H HE3aBHCHMO OT MEHHIKMBHTA Ha
JIPYKECTBOTO.

4. 3AILUUTA ITPABATA HA AKLITMOHEPUTE

Pamkata Ha KOpNOPAaTHBHOTO YNpaBieHHe cle/Ba Ja 3allMTaBa MpaBaTa Ha akKLMOHepuTe. [IPHHUMIBT 32
3allliTa Ha BCHYKM akuuoHepH e 3acThlieH B 3ILUTIK ot camoTo My ch3maBaHe. ChIIHAT NPUHLMI € 3aCTBICH H B
Vcrapa Ha ApYKecTBOTO.

CbBeTbT HA /JMPEKTOPHTE TapaHTHPa PaBHOMOCTABEHOCT HAa BCHYKH AaKIMOHEPH, BKIKYHTENHO M
MWHOPHTapHHTE.

CoBeTsT Ha aupekropure mpes 2020 ronm. ceuka eaHo O6wo cwbpaHue Ha akuuoHepwure. Ha
aKlHOHEpHTE € passicHeHa TMpolexypara 1o mposexaaHe Ha OOwoTo cwbpanue i mpaBmtata 3a
rlacysaHe, npaBara, KOMTO MOraT Ja YNpaXkHAT MO riacysaHe - ,3a", ,,MpoTHB" u ,Be3abpikan ce" 3a
BCSIKO HAMPABEHO MPENIOKEHHE N0 JHEBHHUS pell.

Ipencenarenar na O6u0TO cHOpaHHe e MPUNOMHII Ha AKLMOHEPHUTE 38 MOTEHUMAIHUTE BPEAX W MOJ3M OT
ynpaxHsBaHe NpaBOTO Ha INac MO OTACIHMTE NPEMIOKEHHS 3a pelleHHs, MOCPEACTBOM MPEIOCTABAHETO Ha



TOYHA U NPELH3Ha HHPOPMALKMA 32 ChINHOCTTA Ha 00CHKIAHUTE BBIIPOCH.
Bserute pemenns or O6umoto cxbpanue ca 3aKOHOCHOOPA3HH M Ca B3UMaHH B CbOTBETCTBHE C MPHETHTE
npaBuia B APY/KECTBOTO M Npuertara [Iporpama 3a KOPHNOPATHBHO YIIPABICHHE.

5. 3AMHTEPECOBAHMH JIMIIA

Pamkara Ha KOPIOPaTHBHOTO yINpaB/ieHHe TpsaOBa 1a NpH3HaBa NpaBaTa Ha 3aMHTEPECOBAHUTE JIHIIA 110 3aKOH U
Jla HacbpyaBa JEHHOTO CBTPYAHMYECTBO MEXKAY APYKECTBOTO W 3aMHTEPECOBAHMTE JMUA 33 (opmupaHe Ha
OnarochCTOsIHNE, PasKpHBaHe Ha pabOTHH MECTa, OCHIYpABaHE Ha YCTONYHBO Pa3sBHTHE Ha CTAOMIHH MPENNpPUATHS.

CeBeTHT Ha NUPEKTOPHUTE OCHrypABa €(EKTHBHO B3aUMOJEHCTBHE ChC 3aMHTEpecOoBaHuTe Muua. KbM Tasu
KareropusA C€ OTHACAT ONpENENEHH TPYNH HUA, HA KOMTO IPYKECTBOTO AMPEKTHO BBL3IEHCTBA M KOMTO OT CBOS
CTpaHa Morar Ja TOBIMAAT Ha AEHHOCTTAa MY, B T. Y. NOCTABYMUH, KIHEHTH, CTYXXHTEIH, KPEIUTOPH, IPYNH 3a
0011ecTBeH HATHCK U IPYTH.

CeBeTBT Ha NMPEKTOPHUTE CIIEAM 33 OCBIUIECTBABAHE OT MIPYKECTBOTO 3a BCAKA €IHA OT NOCHENHHTE TpH
FOAMHM, CHENKH B TI0/132 HA €IHO MIM CBbP3aHM 3aMHTEPECOBAHH JIMLA, KOHTO 10 OTIENHO ca Mo
3aKOHOYCTAHOBEHHTE MpPAroBe, 1a He NOBEJAT A0 CHBKYIHA /KyMyJaTHBHa/ HMYLIECTBEHA MPOMAHA, HaJBHILABAILA
TE3H Nparose.

[1pes romuHaTa He ca CKIIOYEHH C/IETKH, KOUTO M3HCKBAT Ja Ce MpHUIarar pasnopeabure Ha 4i. 114 or 3IITTLIK.

6. PASKPUBAHE HA HHOOPMALIUA

CobBeTsT Ha [MPEKTOPUTE OCHIYpsiBA HA aKLMOHEPUTE W HHBECTHLHOHHAaTa OOUIHOCT pENOBHO W
CBOEBPEMEHHO Pa3KpHBaHe HAa MH(OPMALKA, OTHOCHO OCHOBHH KOPIODAaTHBHHM COWTHS CBBp3aHM C IeHHOCTTA
CBCTOSHHETO Ha APYKECTBOTO.

PaskpiBaHeTo Ha TNEpPHOAMYHA M WHUMACHTHa MH(OpMAlLHMA Ha PEryJMpaHHs Ma3ap Ha LEHHH KHIWKA Cce
M3BBPLUBA 4Ype3 HHPOPMALMOHHNTE chcTemu — e-register.fsc.bg na KOH, www.extri.bg na BOB, my6nukysane Ha
nH(opmauuaTa Ha mardopmara Husectop BIL

[OOMIIHKUAT OTYET, KAKTO H TPHMECEYHHTE OTYETH, Ca B ChOTBETCTBME ChC 3aKOHOBMTE pasnopendy W iasar
IbJIHA MpPeJCTaBa KaKTO 32 (PHHAHCOBOTO CHCTOSHME, Taka M 3a TOMMTHKATA HA KOPIIOPATMBHO YIPAaBICHHE HA
Creumanuzupanu buznec Cucremu" AL

[OnMIWIHKUAT ¥ TPHUMECEYHHTE OTYETH B ONpE/IE/IeHUTe OT 3aKOHA CPOKOBE ca npeaocraBeHd Ha KOH, BOB u
00LIECTBEHOCTTA, 3a [1a Ce OCHIYPH Ha BCEKM aKLHMOHED M NOTEHIMA/IeH MHBECTHTOP CIPABE/UTHB H CBOEBPEMEHEH
JIOCTBII 10 HH(OPMALHATA.

Hpy#ectsoto ce cboOpassBa W MpuUilara OCHOBHHTE NPHUHLMIH W N0OPH NMPaKTHKM Ha KOPIOPAaTHBHO
yIpaBlieHue.

HeliHoCTTa Ha APYKECTBOTO € B CHOTBETCTBHE C NPOrpaMara 3a J0GpO KOPIIOPATHBHO YNpaBieHue.

CBBeTHT Ha IMPEKTOPHTE HE CYMTA, Ye & HeOOXOIMMa MpeolieHKa | poMsiHa Ha [Iporpamara 3a mpmiarase Ha

Me1yHapOIHO NPH3HATHTE CTAHIAPTH 3a 1000 KOPMOPATHBHO YIIpaBIEeHHUE.

rp.Codus HMznenauTenen gupexTop:
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